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HAMPTON ROADS CRI M NAL JUSTI CE TRAI NI NG ACADEMY
BOARD OF DI RECTORS MEETI NG
HELD ON
MONDAY, DECEMBER 11, 2023
10: 00 A M

CH EF WOLOSZYNOWSKI :  Good nor ni ng,
everybody. Appreciate everybody comng. | know
all the holidays are here and they apparently cause
us stress, and we've got a |ot of things going on,
and it's been a year since we've seen each other in
this forumanyway. So wel cone, and | appreciate
everybody comng. This is a very inportant week.
Al'l of us work quite hard actually throughout the

year behind the scenes to nake sure that we're

| eaning forward and progressing with the -- with
what -- the acadeny's busi ness.
So again, call the neeting to order. |I'm

Chi ef Dan Wbl oszynowski, Christopher Newport
University, and |I'll just have these fol ks just
I ntroduce thensel ves real quick, even though we all
know each other, | think.

MR. BARLON Wl cone. |'m Scott Barl ow
with the Acadeny, the Director.

MR RINEHHMER |'mBrad Rinehiner. |I'm
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Assi stant County Adm nistrator in Janes City

County, and | serve as the Finance Chair.

MR. NOLAN. Good norning. |'m Thomas
Nolan. I'mthe lead instructor.

MR. BARTELS: Good norning. |'mPerry
Bartels. |I'mthe Assistant Director. And for the

benefit of the stenographer, if everybody, when you
speak, if you could please state your nane |oud and
clear for her benefit so that she can take accurate
records, especially if you're a proxy for sonebody
and you're not going to be on the roster. Thank
you.

M5. REAMON. |I'mCristy Reanon. [|I'mthe
Executive Assistant.

CH EF WOLOSZYNOWSKI : Thank you all.
Appreciate it.

Any ot her housekeepi ng i ssues before we --
bef ore we nove forward?

No housekeepi ng i ssues.

|"mgoing to ask for requests for any
additions or nodifications to the agenda. Does
anybody have any additions or nodifications to the
agenda?

Heari ng none.

Executive Director, there are no additions
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to the agenda. W'Il| have the staff conduct roll
call and to establish a quorum

MR. BARLOWN Tom could you do the roll
call for us please.

MR. NOLAN:  Sheriff Todd Wessel | s.

Adm ni strator M chael Mason.

Chief Janes Pruitt.

Manager John Hozey.

Chief Chris Mtchell.

CH EF M TCHELL: Present.

MR. NOLAN: President Gordon Robertson.

CH EF M TCHELL: | have the proxy for the
presi dent .

MR. NOLAN. Thank you, sir.

MR. BARTELS: And who was that, please?

CH EF M TCHELL: Regent University Chief
Chris Mtchell.

MR. BARTELS: Thank you, sir.

MR. NOLAN. Chief Tyler Geenley.

CH EF GREENLEY: Here.

MR. NOLAN. Manager M ke Tol bert.

CH EF GREENLEY: | have his proxy.

MR. NOLAN. Chief Dan Wl oszynowski .

CH EF WOLOSZYNOWSKI @ Present, and | have

a proxy for President Kelly.
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MR. NOLAN. Chief Angelo Di Marti no.

CAPT. ZIEGER. Capt. Adam Zieger. | have
his proxy. Exnore PD

MR. NOLAN. Coul d you pl ease spell your
name for me, sir?

CAPT. ZIEGER Z-i-e-g-e-r.

MR. NOLAN. And what was your first nane,
sir?

CAPT. ZIEGER: Adam

MR. NOLAN. Thank you, sir.

Manager Robert Duer.

CAPT. ZIEGER. He's not here.

MR. NOLAN.  Sheriff Warren.

SHERI FF WARREN: Present, and | have
Ms. Steele's proxy.

MR. NOLAN. President Darrell WIIians.

Chi ef David d over.

Sheriff Karen Bowden.

Manager Mary Bunti ng.

Sheriff Janmes d ark.

Adm ni strator Randy Keat on.

Chi ef Mark Jam son

CH EF JAM SON: Here, and | have
M. Stevens' proxy.

MR. NOLAN. Thank you, sir.
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Sheriff April Edwards.

Adm ni strator Ranpbna W/ son.

Sheriff David Bushey.

Are you here for Sheriff Karen Bowden?

MS. BUNTI NG  Yes.

MR. NOLAN: Are you representing her proxy
vot e?

MS. BUNTI NG  No.

MR. NOLAN:  Adm nistrator Matt WAl ker.

Superintendent Jerry Bristow.

SUPT. BRI STON Present.

MR. NOLAN. Sheriff David Doughty.

MR. FEREBEE: A. J. Ferebee, present, and
| have his proxy as well as Charl es Kol akowski ,
Adm ni strator.

MR. NOLAN. Coul d you pl ease spell your
| ast name, sir?

MR. FEREBEE: F-e-r-e-b-e-e.

MR. NOLAN. Thank you, sir.

Sheri ff Gabe Morgan.

SHERI FF MORGAN:  Present .

MR. NOLAN. Manager Al an Archer.

MR. CLAYTON: Bo Cl ayton, here serving in
his position, and | have his proxy.

MR. NOLAN. Coul d you pl ease spell your
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nane for nme, sir.

MR. CLAYTON. B-o0. Last nane is C ayton,

Cl-a-y-t-o-n.
MR. NOLAN. Thank you, sir.
Chi ef Brian Covi ngton.
Presi dent Dr. Adans- Gaston.
Chi ef Robert Shelton.
CH EF SHELTON. Here.
MR. NOLAN:. President Brian Henphill.

CH EF SHELTON: He's not here. | do not

have his proxy.
MR. NOLAN. Chief Stephen Keatts.
CH EF KEATTS: Here, and | have
M. Weel er's proxy.
MR. NOLAN. Thank you, sir.
Chi ef Stephen Jenni ngs.
CH EF JENKINS: Present.
MR. NOLAN. Manager Steven Carter.
MR, CARTER  Here.
MR. NOLAN:  Chi ef Alonzo Howel .

CH EF HOWELL: Here, and | have M chael

Stallings' proxy.
MR. NOLAN. Thank you, sir.
Chi ef Janes Bui e.

CH EF BU E: Here.
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MR. NOLAN. Manager Al bert Moor.

MR MOOR:  Here.

MR. NOLAN. Chi ef Mona MLaurin.

CH EF MLAURIN: Here, and | have
M. Edwards' proxy.

MR. NOLAN. Thank you, Chief.

Superi nt endent Roy Wit ham

LT. COL. HUOTTE: Lt. Col. Frank Huotte,
Hu-o-t-t-e.

MR. NOLAN:. Spell that again for ne, sir.

LT. COL.. HUOTTE: Hu-o-t-t-e.

MR. NOLAN:. Chi ef Don Butler.

CH EF BUTLER. Present, and | have the
proxy for Katherine Rowe.

MR. NOLAN. Thank you, sir.

Chi ef Sean Dunn.

CH EF DUNN. Present. And | do not have
M. Trivette's proxy, but |I'mhoping to get it.
"1l let you know.

MR. NOLAN: Manager Andrew Trivette.

MR. DUNN:  Pendi ng.

MR. NOLAN:  Sheriff David Hardin.

Superintendent WIIliam Smth.

SUPT. SMTH  Here.

MR. NOLAN: Sheriff Ron Montgonery.
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SHERI FF MONTGOVERY: Here, and | have
County Adm nistrator Mark Bel |l any's proxy.

MR. NOLAN. Thank you, sir.

CH EF DUNN. | have M. Trivette's proxy.

MR. NOLAN:  You have M. Trivette's proxy?

We need 28 for a quorum we have 35
present, sir. M. Chair, we do have a quorum

CH EF WOLOSZYNOWBKI ;@ Thank you,
everybody. W have a quorum and we are able to
continue with our agenda.

Refer you to item nunber 2 on the agenda.
It's approval of the mnutes for the board neeting
conduct ed Decenber 11th, 2023. They were posted on
the hrcjta.org site. There is a letter that was
mai | ed to everyone fromthe Executive Director of
t he acadeny advising as such. |If there's no
di scussion | need a notion to accept the m nutes,
and then a second.

CH EF KEATTS:. Motion, Stephen Keatts.
Move to approve.

SHERI FF MORGAN:  Second. Sheriff Morgan.

CH EF WOLOSZYNOWBKI ;' Ckay. Refer to item
nunber 3 on your agenda, the FY 2026 Budget. Refer
to your handouts, please, for the FY 2026 Budget

and the facility information for the next agenda
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Item

As to the budget process, the Executive
Director prepares the budget, neets with the
finance commttee, Brad and |, for advice and
review, and then once the Finance Conmttee
approves, the Executor Director neets with the
Executive Commttee, the entire Executive Commttee
for advice and review, and once approved by the
Executive Commttee the budget is then presented to
you-all, the full board, for a vote.

In FY 2025 we began putting noney into our
reserve for the new facility, and we will continue
to do that in FY '26 as approved by the full board
in the neeting | ast year.

So at this point I'lIl hand it off to
Director Barlow to present the budget.

MR. BARLOW Thank you, sir.

So you can refer to our handouts, and
we'll follow along on the projectors if you-all
prefer that.

So for our FY '26 budget highlights, our
nmenber ship dues are pro rata, have noved to $650 as
was approved by the full board | ast Decenber. Qur
nmenber shi p nunber as reported is 2,725, so math

t akes you us to nenbership revenues of $1, 780, 350.
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The noney we receive fromthe State, which

again we never get this nunber until we're two or

three nonths into our fiscal year, so | used an

estimate of 300,000. W anticipate it to be higher

than that, but | do like to be on the frugal side

when | use this estimate.

Qur interest earned fromour reserve funds

this year was closer to 90,000, but | do like,

again, to stay very frugal and | used 50, 000 t here.

The tuition we get from our nonnenbers

normal |y around 15 to 20. Again | stayed very

S

frugal wth that, so that gives us total revenues

of $2, 140, 350.

Qur line item budget is $1, 465, 148, which

allows us to place into reserve $675, 202.

Some basic highlights I'd |like to chat
about briefly is each year | build a 5 percent
raise into the budget. Wat the full board has
done in the past is they allow the executive

commttee in the April '25 neeting to decide on

what the percentage raise is. Wat we have found

over the years is you-all don't know what your

people's raises are going to be this soon on, so no

one feels confortable making that decision till

later on. So if this budget's approved it wll

be
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wi th the expectation that the executive commttee
wi |l nmake that determ nation on percentage raise at
the April 2025 neeting.

Also | would like to note that we did very
well with grants this cal endar year, and we pl aced
$208,948 in a budget line itemfor what we're
cal ling noving expenses, soft costs. This was an
unusual grant. Mst grants that we receive have a
begi nni ng and end date, and they specify what we
have to purchase. This, in fact, was given to the
regi onal acadeny with the understandi ng that we
have been so underfunded for many years that this
was to suppl enment our budget. So what | did with
that grant is | bought a badly needed vehicle for
t he acadeny, and we will put the rest into the
reserves and we will pull it out as nobving costs as
we get to that position.

We do not have any facility costs at this
time. The facility that was approved | ast year, we
have sone changes we were going to discuss with
you-all, but that has not happened as of yet. And
If there are any questions about the line item
itself, you have a copy of the line itemreport in
your budget.

So the two grants we did receive, the
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first was the Byrne Equi pnent Grant. W received
123,975. We purchased 125 | aptop conputers for the
expected online testing that the state wll be
going to. W bought an assorted anount of other
training equipnent, and | also paid two part-tine
enpl oyees to assist us to get through our audit by
DCS, which we passed with zero errors found, which
was the first time we've ever done that, which we
were very happy to say.

The grant | just referred to was 250, 800,
whi ch was a nonspecific grant. Does not have an
endi ng date. | bought an acadeny Ford Expl orer for
41,852, and the rest of it will be used for the
novi ng costs as we nove on to a new facility.

That is the overview of our budget. |If
there are any specific questions, or questions
about line itens, | would be happy to do ny best to
answer them

MR. CARTER | have a questi on.

MR. BARLOW Yes, Sir.

MR. CARTER  Steven Carter, Portsnouth
Gty Manager.

VWhat is the -- do you have an act ual
versus projected or budgeted for current fiscal

year, and pre this fiscal year, do you have an
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actual budget amount that was spent for these |ine
Itens?

MR. BARLOWN Are you tal king about
conparison fromyear to year?

MR. CARTER  Yes.

MR. BARLOW Yes. That was put on the
website for everybody to review. | do not have
copies of that. | just -- | expect nost of you
have | ooked at that. |If they have specific
gquestions |'ll be happy to have copi es made and
handed out if that's sonething you' d like to | ook
at it.

MR CARTER If it's available I'd like to
take a l ook at it.

MR. BARLON Cristy, can you cone help ne
out, please?

Any ot her questions or concerns? Yes,

CH EF BUTLER: Don Butler, WIIliam and
Mary.

Scott, being newto this neeting, and |
recogni ze our agency hasn't been well represented
here, which | intend to change, | just think -- |
wanted to point out that | appreciate the, you

know, the efforts with getting grant funding and
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using it in a reasonable, fiscally responsible way.
It's encouraging to see that the noney we send
here, again small agency so it's not that nuch, but
| appreciate that it's being managed well, so thank
you.

MR. BARLOW | appreciate that. Thank
you, Chi ef.

SHERI FF MORGAN: Chief, if it's
appropriate I would nake a notion to accept the
budget .

CH EF WOLOSZYNOWSKI @ We have a notion to
accept the budget. W have a -- we do not need a
second because it was voted on in the executive
commttee. Al in favor of the budget say aye.

Any opposed?

So noved.

You can't be the chairperson and have a
fantastic board neeting w thout having a nental
| apse, so | had one. So we're going to go back to
i tem nunber 2 where Chief Keatts offered a notion
to accept the mnutes, and | believe it was Sheriff
Morgan that seconded that. So all in favor of item
nunmber 2, which were the m nutes, say aye.

Any opposed?

So noved. Sorry about that. It happens.
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Ckay, we are going to nbve on in our
agenda to item nunber 4, which is the new facility
project, which is also an action item Because
nost of you probably were here | ast year, but
there's just been a ot going on in the |ast
several years with this new facility project, so
|"mgoing to read you a nunber of bullets just to
bring you up to speed on where we were and what's
transpired in the neantine and how we got to where
we are right now.

We began our process | ooking for an
existing facility to renovate. |In 2021, as
directed by the full board in Decenber of 2021, we
wer e unsuccessful in |ocating such a property and
began to search for partnershi ps and ot her options
such as Ft. Eustis and the Yorktown Naval Wapons
Station, if you recall. Again we had no success
and advi sed the board of such in Decenber of 2022,
so the board advised us to continue | ooking.

We began to work with a commercial real
estate developer, M. Bill Hamer. M. Hammer was
unsuccessful in finding an existing building to
renovate. The main issue is buildings that were --
were | arge enough. W couldn't seemto find one,

and we did not have enough surroundi ng property.
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M. Hammer was able to | ocate a buil dable
vacant land in two | ocations, one in Newport News,
whi ch was not | arge enough. It was approxi mately
three acres. The second was 13 acres in York
County at the intersection of Route 17 and Fort
Eustis Boulevard. M. Hamer offered us a build-
to-suit, |ease-to-own option. This was the sane
route the board took when they built this building,
the current acadeny facility, 30 years ago, 805
Cty Center Boulevard here in Newport News. The
concept of 30 years ago was revi ewed by acadeny
attorneys, Janes Cty County Building and Fi nance
personnel, and found to still be a legal and a
vi abl e option to proceed in the sane manner at this
time. This option, along with financials and | eqgal
opi nions, were presented to the full board at the
Decenber 11th, 2023, full board neeting. The board
voted to proceed with this direction.

For the cal endar year 2024, acadeny staff,
t he executive commttee, and M. Hammer's conpany
spent a very large anount of tinme pursuing the
build-to-suit, |ease-to-own direction approved by
the full board. Legal opinions were obtained,
bui | di ng and finance specialists reviewed, and a

bid was placed on the vacant |and at 8301 and 8304
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George Washi ngton H ghway in York County. A bid
was proffered to the owners of the | and on George
Washi ngt on H ghway, and accepted with a one-year
line to ensure that we could build what was needed
on the property. M. Hammer spent val uable tine
and financial resources only to find that there
were significant wetland i ssues on this property.
We asked the seller for an extension to conduct a
wet | ands study, which was rejected.

Wiile this option was bei ng pursued the
executive director of the acadeny, M. Barlow, had
requested M. Hammer continue to | ook for other
options as a backup. W had an incredi bl e good
fortune that the property at 12650 Patrick Henry
Drive here in Newport News has becone avail abl e.
The existing facility is exactly what we had been
| ooki ng for when we began this search in 2021.
Ckay, so there's the soap opera, right there,

right? The cost at the end of the day between the

two projects is nearly budget neutral. So
that's -- that's sonething not to mss, or to not
m ss.
At this time I'll turn the discussion over

to Executive Director Barlow and share with you a

[ittle bit nmore informati on.
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MR. BARLOW Thank you, sir.

Refer to your handout for the York project
versus the Newport News project, is where we're
going to begin, if we can get the slide there.
That's going back to the York project. This is the
Newport News project.

MR. BARTELS: This one?

MR. BARLON So as the Chair already
nmenti oned, we got the go-ahead |ast year in
preference to 13 acres of vacant property in York
County. It was going to be a conplex type
situation because we had to sell off the front lots
in order to nake the project financially feasible,
and the land had to be cleared. W had to go
t hrough the whole permtting process, and during
that process M. Hammer found sone issues with
wetlands. Didn't even get to discussion with York
County as of yet.

The wetl and i ssues becane conpl ex enough
that M. Hammer recommended to ne that we conduct a
wet | ands study before we nove on. W had one year
to close on that property to nake sure it was
feasible for what we wanted to do. | took that
i nformati on back to the board chair, and he

concurred, and we asked M. Hammer to obtain an
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extension. The sellers chose not to allow that
ext ensi on, and based on the fact that we as a --
nyself and the Chair, and then al so the executive
commttee, when | brought it to them felt that we
could not anticipate the additional costs and we
had only been approved for the costs that | had put
out |ast year, that it was not reasonable to nove
f orwar d

Fortunately throughout this process there
wer e enough conplexities, | kept nentioning to
M. Hammer, please keep your eye out for what we
had originally wanted, which was an existing
buil ding at a better |ocation, which he in fact
did. The building that we are now focusing on in
Newport News is right next to the -- right near the
Patrick Henry airport, which makes it a nuch easier
access for folks comng frompretty nmuch any
direction. Not only is it quite a bit closer than
the York County project, which would be down Route
17, which as we all know can be a bit of a
chal | enge, but you would not have to get into this
I ndustrial park during peak hours, or out. So the
project near the airport is what we perceive is a
really solid | ocation.

The facility itself is a 35,000 square
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bui | di ng, square foot building, which is
significantly larger than we were planni ng on
bui | ding. As opposed to strictly a netal building
it'"s a brick and netal building. It's on five
acres, which when we | ooked at the 13 acres we were
originally going to purchase it was down to about
eight wwth the sale of the four building |lots, and
then, with the fact we would have to put probably
at | east one, maybe two retention ponds, if we even
got it approved after the wetlands study, we were
only looking at five or six acres there either. So
we feel confident that the five acres is enough for
us to do what we need to do. W only have about
two and-a-half usable acres here, so it does have
enough open |l and that we can do our practical

exerci ses.

There seemto be fewer conplications. The

project yearly will be | ess expensive, but the
purchase price at the end wll be a bit nore
expensive, and I'll show you the nunbers shortly.
It will be pretty nuch budget neutral, as the chair
nmentioned. W are |ooking at a conpletion date, if
we nove forward, in spring of '26.

If we can go to the next slide, which is

our cost conparisons. And please stop ne if there
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are any questions as we go through here, or we can
just answer all the questions at the end of the
presentati on.

So the York County project, which was a
buil d-from scratch and cl earing vacant |and, we had
alittle over $900, 000 yearly rent, and we had
approximately a 300,000 yearly triple net. So our
cost would be about $1.2 nmillion per year. It was
a 24, 000-square foot netal building, and there was
bet ween five and seven usabl e acres, probably
closer to five if this project had been continued,
which it was not.

This new project, the Newport News project
Wi th the existing building, once this project is
conpl ete, which is basically what we are noving
forward with, is the drawi ngs that were put
together for the new building, are going to be
taken and basically placed inside the existing
building. That will still only use about
two-thirds of the building, which wll |eave a
significantly-sized great roomfor our practical
exercises. As many of you already know, the room
we have right now is not even barely adequate to
hold formations in. This will give us plenty of

usabl e space, and very possibly would give us
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expansion in the future if we needed to build nore
cl assroons.

We have added -- we've gone from four
cl assroons to five. The smallest classroomw || be
about the size of the one we're in right now. This
I's, as you-all know, the |argest classroomwe have,
and it becane |arge by knocking out the two dorm
roons that were in the back just to accommbdate the
size of our classes. The fifth roomw Il dub as a
conputer lab, and it will also allow us to do a
third basic | aw enforcenent as needed, which woul d
have to be done with an overl ap, because the basic
| aw enf orcenent cl asses are al nost four and-a-half
months in length, and as we all know there's 12
nmonths in a year so we obviously don't do three a
year, but this would give us the additional
training space to do that third basic | aw
enforcenent. W already do three basic jailers.

The triple net we're estinmating at pretty
simlar. Even though Newport News is a bit nore
expensive |'ve overestimted for the York County
project, which gives us about a $1 mllion yearly
cost as opposed to a $1.2 mllion cost. This is a
35, 000 square-foot acadeny on five acres, which is

basically a savings yearly of $206, 000.
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Pl ease go on to the next slide, Perry.

So | ooking at the purchase price at the
10-year mark. As we discussed, you know, this
project would not be a wise nove if we did not plan
on purchasing it. If we do not purchase it at the
10-year mark, the longer we wait the nore expensive
this facility becones, because as we all know
property becones nore val uable, particularly in the
val uabl e locations we're | ooking at here. The York
County project we could have purchased for about
10.6 mllion at the 10-year mark. This new
project, because it's a nuch nore significant
facility, we would be purchasing at 12.8 mllion at
the 10-year mark. |If we | ook at the savings over
the 10 years of the | ease we save around 2 mllion,
so we're spending a little over 2 mllion, so it's
pretty much a wash with how nmuch we're going to be
spending in the long run over the 10 years.

Any questions that | can address before we
show sone pictures of the facility?

Yes, sir.

CHEF BUE: Dd we ever -- | know the
York County project. D d we ever |ook further to
the south side for a facility for land, for a

building? D d we | ook over anywhere on the other
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side of the water for a building or |and?

MR. BARLON Many tinmes. W sent out
letters to chiefs and chief executives of the
organi zations two or three tines. Your previous
chi ef has advi sed us when he received the letter
that there was no | and avail abl e over there, other
than certain land right along the North Carolina
border, which was just so far that it could not be
consi der ed.

CHEF BUE: And | guess -- | guess the
next question would be with the new chief, is that
a possibility, to open those |ooks up still there,
or has the decision already been nade?

MR BARLON | will defer that to ny
board. | follow the directions fromthe board that
| work for.

CHI EF DUNN. Scott, sort of related to
that, if | could ask Director Barl ow.

So the York property was about five
m nutes further away fromthe Monitor-Merrimc from
her e.

MR. BARLOW Yes, sir.

CH EF DUNN. But this Newport News

project, it's really -- not only is it closer than

that York project, but it's even closer than this

NAEGELI

DEPOSITION &TRIAL
—— Established 1980 ——

(800) 528-3335 NAEGELIUSA.COM



http://www.NaegeliUSA.com

© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

MEETI NG MEETI NG Decenber 09, 2024
79902

26

current facility, closer to the Mnitor-Merrinmc?

MR. BARLOW Yes, sir. It definitely is
cl oser than the York County property, and it's
probably al nost the sane distance with this
property. And when we did the needs study years
ago, basically what the experts that put together
the property for us, they showed what was the nost
comon | ocation for the South Side, the Franklins,
the West Points, the doucesters, all around our
usabl e area, was the Hanpton- Newport News corridor,
which is one of the other reasons we focused on
t hat, because that seened to be the nobst reasonable
for all concerned.

MR, BARTELS: |[If | could, if you could
remenber to state your nane, please, for the
st enographer's benefit. Thank you.

Sorry, Sheriff.

SHERI FF MORGAN: As | renenber, your chi ef
of fered us sone space where you guys were | ooking
to create a new public safety, but he didn't have a
time frame or reasonabl e acconmodation, so to
speak, at the tine. |t was futuristic when we
started making this our plan to develop in York
County.

CH EF BUE: And | guess the question
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being for nme now woul d be that those opportunities,
are those -- is that still up for discussion, or is
that door closed? But | nean | had -- | wasn't

t here, though, when that | ook was had, and | don't
want to speak for our city manager, but | don't
think he received information either, so | just
wondered if that is still on the table, or is that
cl osed and not on the table.

MR. BARLOW | understand.

MR MOOR: | can tell you where we are
right now on that site. W're already -- NCIP is
al ready out there doing other facility work at the
end of it. W have road inprovenent funding
already. It's under way, actually, with NCIP, to
get to that site. So we're already putting across
fromit a burn building for fire and rescue, so if
there's any interest in having that conversation.

CH EF WOLOSZYNOWSKI : So where we're at,
this was presented | ast year at the full board
neeting and it was voted to nove forward w th what
we have, and obviously that's why it's on the
agenda here, so we wll put it up. W intend to
put it up for a vote to go forward, at the
direction of the full board, proceeding with that

pl an.
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MR, DUNN:. Can | ask Suffol k a question?
Sean Dunn, WIIiansburg.

MR. BARTELS: Thank you.

MR DUNN:. So is that the property near
the airport, off |I guess it's Route 13?

CH EF BU E: Yes.

CH EF DUNN:. Got you.

MR. MOOR: Yes, where the driving takes
pl ace.

CH EF WOLOSZYNOWSKI ;@ The ot her thing |
recall i1s |ooking at sone property just over the
Moni tor-Merrimac, but we were told by the forner
chief that that just wasn't -- there was not hing
avai |l able on that -- in that |ocation.

MR. DUNN: Northern Suffolk.

CH EF WOLOSZYNOWSKI ;' Nort hern Suff ol k.

CH EF DUNN. We specifically asked about
Nort hern Suffol k, and that was not an option.

CH EF WOLOSZYNOWSKI @ Correct nme if |I'm
wrong, but that was the idea because that study
that you had -- | wasn't part of the economc
commttee at the tine, but there was a study. [|'m
visual so | recall this geographical map with a
circunference of -- the study resulted in a

circunference that this would be the area, | think
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north, if I'mnot --

SHERI FF MORGAN: North Suffol k was part of
t hat, and Hanpt on.

MR, BARLON |t was not.

SHERI FF MORGAN: It was not?

MR. BARLON It was on the outside of that
circle. It was just on the outside of that circle.

SHERI FF MORGAN: Fort Monroe was the first
choice, right? Looking at Fort Mbonroe.

CH EF WOLOSZYNOWBKI :  Fort Monroe, yes.

So we did entertain that, to answer your question
of both sides of the tunnel.

Any nore pictures?

MR. BARLON | think we have sonme nore
guesti ons.

Yes, sir.

MR. FEREBEE: A. J. Ferebee, Northanpton
Sheriff's Ofice.

Just a question on the building that
you're -- kind of off the subject of where it is,
or where it could be -- the building itself, do we
know the prior use of the building, what kind of
age is on the building? |'mthinking about HVAC
and things like that as far as the age, how nuch

it's been used.
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MR. BARLOW Yes, sir. | wll tell you

that the facility will have all new HVAC before we
nove in, and it will be basically a new buil ding

inside. But M. Hamer, if you can provide a few
nore details on that that would be hel pful.

MR. HAMNER  Yes, sir. [It's an
I ndustrial -- it was an industrial building. It
was designed to be kind of a flagship industrial
building right next to the airport. So WIIliam
Hamer. |'msorry. And it was actually built by a
German commerci al door conpany called GU Hardware.
It was built at a tine when the econony was on a
downturn. |In 2008 they decided to pull out of the
Aneri can manufacturing market. They're still in
exi stence in Berlin, but they're not manufacturing
in that |ocation anynore.

So we bought the building, nmy investnent
group actually bought this building in 2017, and
the only other tenants who had ever been in the
bui |l di ng were sports groups. One was a bouncy
house, you know, and so and then the next, current
tenant, is a volleyball, a club volleyball conpany
t hat does volleyball for gifted femal e athletes
that are aspiring to becone college athletes. It's

proving to be too nmuch for them and they have
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asked if | could release themfromtheir |ease.

And that call actually came, serendipitously, about
a week after | realized the York County property
was going to be very difficult to nove forward
Wi t h.

And so that -- it's been very, very
lightly used for an industrial building. The air
conditioning is of the old freon type, and so the
ot her ownershi p group has determ ned to go ahead
and replace it full bore, so you'll be starting
absolutely fresh. Everything inside is going to be
denol i shed except for the plunbing run for the
bat hroom but everything in the bathroomw || be
brand new. Al new walls, even on the inside.
The -- | don't know if you have a picture of the
site.

MR. BARLON Do you have a site picture?
Page forward. Forward. Forward. One nore. One
nor e.

There's an overhead there. Does that
hel p?

MR HAMNER  Yeah. [|'ll stand up just
because this is not a good engi neering pl an.

One of the things that we're going to do

iIs extend this parking lot all the way to the end
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of the building. And then we are having a site
design done to have a U built all the way to the
property |ine and back to the | oading area, which
will give the acadeny the ability to have a
dedi cated pull over exercise area for pulling cars
over and traffic stops and what not. This wll be
brought out. There are one, two, three, four, five
dock- hi gh overhead doors which we are going to tear
out, re-pour the concrete inside so it wll be all
new fl oori ng where those were, and we're going to
be putting floor to ceiling wi ndows where those
doors were to get natural light in.

W're retaining this last -- you can't
really see wwth the roof V. W're retaining this
| ast door right here, and the site contractor wll
build a ranp so that we can pull in sonething
basically the size of a squad car, or even
sonething as large as sort of an F350 for bringing
equi pnrent in and out.

And an interesting thing is that the
i nterior space, the 24, 000-square-foot space in the
York plan woul d have included a 5, 000-square-f oot
mul ti purpose room which is sonewhat |ike the one
that you have over here that's not big enough

It's going to be larger. W are going to have --
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I f you take that off you have about 19,000 square
feet of low ceiling office classroomspace in this
new buil di ng, and then you're going to have this

|l ong area that will now be the multipurpose room
whi ch should be able to nake it easy with the --
and these are the gentlenen that can tell you
exactly what the thoughts are, but pulling those
big trucks in there. You should be able to set up
obstacl e courses and clinbing walls and all ki nds
of stuff. The building was built for that, to be
able to be nodular |like that with equi pnent.

So does that answer your question, sir?

MR. FEREBEE: It does, and the age of the
building is the only other thing. The age of the
building, | take it it's a flat roof?

MR. HAMNER It has got a single slope and
it is a standing seam Butl er roof.

SHERI FF MORGAN: 2002 was the date, year?

MR. HAMNER  Yes, it was built in 2002 by
@QJ Hardware of Germany. And they had originally
t hought that the building woul d be extended out
into this area, which is why there's all this extra
| and that we have here, which we'll use for
exerci ses and what not.

Yes, ma'am
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CH EF MCLAURIN:  Chief MlLaurin, Virginia
Port Authority. Al of these inprovenents, is this
up front costs for the acadeny, or --

MR HAMNER: No, ma'am this wll all be
delivered turnkey to the acadeny. There is a scope
of work that has been put into place for everything
fromthe finishes, like the style of flooring and
the style of ceiling and walls, and all those
things that are in what -- were in a letter that we
have been discussing that's very simlar to what we
had di scussed with the York project. So it wll
be -- what's the termthey use? -- turnkey |ike
they use in the kitchen shows on HDTV. So it wll
be -- nowif there are sone extras those woul d have
to be negotiated if, you know, anybody wants marbl e
flooring in their office or anything, but it wll
all be delivered.

SHERI FF MORGAN: | guess the only problem
Is for us, we're cash poor. W can't just go out
and buy a building, and we have no way of buil ding
revenue ot her than by our assessnents for students.
So this build to suit is the sane way we did this
bui | ding, and the concept transfers over, and
that's | guess why we spoke to the fact that it's

revenue neutral to what we had agreed to | ast year.
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The site changes. The finance, from our
perspective, does not change, and actually we
actually get to nove into a newer, larger facility
faster.

CH EF WOLOSZYNOWSKI @ That's a good point.

Any ot her questions, concerns, comments
on that topic?

Back over to you.

MR. BARLOWN If we could nove forward past
the pictures to the projected financials with the
approved pro rata increases.

So we're on to the page where we're
| ooking at FY '25 pro rata of $500. That's the
current budget. W have 2,698 nenbers. And you
| ook at the nunber of nenbers, the state funding,
tuition, and interest earned, our revenue of 1.7
mllion, our budget of 1.4 mllion, we'll be
putting over 300,000 in our reserves, so we wl|
have noney to use further down the road to nmake
this purchase. Again all these nunbers are
under esti mat ed, not overesti mated.

FY '26, the pro rata, which is this
current year that we just approved this budget --
going into next year, pardon ne -- of 650, we have

2,725 nmenbers. And when we put that with our state
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funding tuition interest earned that gives us
revenue of around 2.1 mllion, a budget of 1.46
mllion, and we should be putting 600,071 in
reserves. | will say that it's inportant with

t hese projections to understand when we nove in in
spring of '26, is the estimted nove-in, so there
may be a couple of nonths of rent that we woul d be
payi ng, so that would reduce this a bit, or there
may not be. Depends on when we nove in.

Moving on to the financials for FY '27,
the pro rata as approved is going up to 800. | am
using the estimate of 2,700 nenbers because t hat
nunber fluctuates slightly over tine. So our
menbership revenues is 2.16 mllion, state funding,
tuition, interest earned, all | believe will go up
quite a bit, but we're staying with the nunbers
that are not very risky, put it that way.

So that brings in a total revenue of 2.52
mllion, and a budget of 2.53, so we will be using
sonme of the noney fromthe reserve, approxinmtely
13,000. | don't see that happening. Again | am
projecting the nunbers in a very reserved way, Sso
just -- 1 don't think we'll be taking any of the
noney out of the reserve.

FY '28 the pro rata is at 825. | again
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used projected nunmber of 2,700. Everything being

the sanme, then again we're |looking at a slight |oss

fromthe reserve, but | don't believe that wll be
the case. | believe we'll actually be putting sone
money in the reserve. |I'mtrying to give you very

confi dent nunbers here.

FY '29, the projected and resting place of
875 for your pro rata. W again wll be placing
noney into the reserve of a little over $100, 000.
The nmenbership nunbers, 1'll give you sonme basic
nunbers there, how | got to ny estimte of 2, 700.
W were at 2,900, went down to 2,850, 2,698, and
now we're at 2,725. Those nunbers dropped sonewhat
mai nl y because Hanpton Roads Regi onal cl osed.
That's why |'musing the 27 -- this 2,700 as ny
esti mated nunber.

It's also inportant to note that our pro
rata history, beginning in 2014 to 2022, was at
344. W were by far of the 11 regionals the | owest
payi ng acadeny. Even being the | owest acadeny pro
rata, we were able to build up our reserves. W've
been very frugal over the years, which puts us in a
position where this building has been paid off as
of about five years ago, so we've worked really

hard to keep the nunbers reasonabl e though we are
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going up in order to have a new, nore feasible
pl ace to work out of for our students and our
jurisdictions.

The acadeny pro rata is another pay it
forward. That's conparing to the other 11
regionals. The nunbers that you see for FY '24 --
| don't have the FY '25 nunbers; they have not cone
in yet -- but everybody is asking for an increase,
so those nunbers will be going up as well as ours.
A nunber of academ es are either building on
additions or noving into new facilities.

A qui ck synopsis to kind of show you where

| anticipate we will be if we nove forward on this,
IS our reserve, we will put approximately 1.1
mllion into the reserve. If, in fact, we have to

use around 25,000 out of the reserve, which | do
not believe we will, we put that into our current
reserve of approximately 2 mllion, and that gives
us an estimated reserve of a little over 3 mllion,
and | don't know where we'll be at the 10-year
mark. That's about the five-year mark. And if we
are still able to continue to put noney in that
reserve we can even increase it over that $3
mllion mark, which wll put us in a very nice

position to purchase that facility at the 10-year
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mar k.

Again those are projections. | don't
t hi nk anybody is at the stage that they can
guar ant ee nunbers. \What we can guarantee is the
nunbers that M. Hammer gave us to |l ease this was a
buil d-to-buy at the 10-year mark, and we'll be
given a definite nunber of what we can buy it for
at the 10-year mark. And | can pretty nuch --
don't think I"'mgoing out on a linb to say that
that $12 mllion facility 10 years from now t hat we
purchased for 12 wll be significantly higher if it
went out into the open market. That is one of the
few places available in the industrial section, and
it's the only place we have found in five years of
| ooking that gives us any option to -- that's a big
enough facility and enough land to work with. W
have basically conme up enpty until this point here.
And | will certainly turn it over to any questions
or concerns you-all may have for nme or for the
chair.

MR. CARTER Can | ask a question? Steven
Carter again, Portsnouth. Wat's the plans for the
current buil di ng?

MR. BARLOW That is being taken over by
the group that we are buying this building from

NAEGELI

DEPOSITION &TRIAL
—— Established 1980 ——

(800) 528-3335 NAEGELIUSA.COM



http://www.NaegeliUSA.com

© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

MEETI NG MEETI NG Decenber 09, 2024
79902

40

whi ch those funds are being used to build out the
building that we wll be noving into. That was all
part of the deal.

MR. CARTER  So this building, ownership
transfers?

MR. BARLON Yes. And it's guaranteed
that there will be no -- if the building is sold,
that's great. If it's not, it wll be transferred
to the sellers and there won't be us having to
manage two facilities at once. By the tine we nove
into the new facility this facility would no | onger
be our obligation.

MR. CARTER  Ckay.

MR. DUNN:. Sean Dunn, WIIlianmsburg. The
value of this building is factored into what you
j ust descri bed.

MR. BARLOW It is.

MR, DUNN:. Ckay.

MR. BARLON And again that was all shared
| ast year with these final nunbers.

CH EF WOLOSZYNOWSKI @ Any ot her
di scussion, fol ks?

So the executive conmttee forwards this
plan for action to the full board here at this

neeting, and --
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SHERI FF MORGAN: Mot i on.

CH EF WOLOSZYNOWSKI ;@ Motion from Sheriff
Mor gan

SHERI FF MORGAN: Make a notion to nove
forward with the plan as presented.

CH EF WOLOSZYNOWSKI @ So we don't --
Sheriff Mdrgan nmade a notion to proceed with the
pl an as presented. W do not need a second as it's
voted on by in the executive commttee. W will
just do a voice vote. All in favor say aye.

Any opposed?

No opposed.

So noved. Thank you for your patience,
folks. W'Il nove on to nunber 5 on your agenda,
the approval of the slate of officers for the
executive conmttee. It is an action item The
slate of officers is on -- it's on your handout
there. At this tinme l'dlike to ask if there's --
If there are any nomnations fromthe floor, and if
there are none, and you're okay with what's on the
slate, then we will nove forward with a notion and
a second. Are there any nom nations fromthe
fl oor?

Heari ng no nom nations fromthe floor we

will go wwth the slate as stated. W need a notion
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to nove forward wth that. Anybody?

CH EF HOWNELL: So nove, Al onzo Howel | .

CH EF WOLOSZYNOWSKI @ And second -- don't
need a second, but we can --

SHERI FF MORGAN:  Second.

MR. BARLON W got one.

CH EF WOLOSZYNOWSKI :  All in favor, aye.

Any opposed? So noved. And if there's no
ot her discussion, we will -- we wll adjourn. That's
not bad. That was |i ke exactly one hour.

MR. BARLON We need a notion fromthe
fl oor.

CH EF WOLOSZYNOWSKI @ Do | have a notion?
Chi ef Yeatts?

CH EF YEATTS: | nove that we adjourn.

CH EF WOLOSZYNOWSKI ;@ Ckay, a notion to
adj ourn, please.

CH EF YEATTS: | nmade the notion.

CH EF WOLOSZYNOWBKI @ Oh, you nade the
nmotion. Do we need a second?

SHERI FF DUNN:  Second.

CH EF WOLOSZYNOWSKI @ W have a second.
Al in favor say aye. Any opposed?

Now we' re adj our ned.

(The neeting was adjourned at 11:06 a.m)
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CERTI FI CATE

|, Debra D. Bowden, hereby certify that | was the
court reporter present at the Hanpton Roads Crim nal
Justice Training Acadeny at the tinme of the matter
recorded herein.

| further certify that | have transcribed the
proceedings faithfully and accurately, to the best of ny
ability.

G ven under ny hand this 18th day of Decenber,

Voo

Debra D. Bowden

2024:

Regi stered Merit Reporter
Certified Realtine Reporter
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		44						LN		2		17		false		         17       what -- the academy's business.				false

		45						LN		2		18		false		         18                So again, call the meeting to order.  I'm				false

		46						LN		2		19		false		         19       Chief Dan Woloszynowski, Christopher Newport				false

		47						LN		2		20		false		         20       University, and I'll just have these folks just				false

		48						LN		2		21		false		         21       introduce themselves real quick, even though we all				false

		49						LN		2		22		false		         22       know each other, I think.				false

		50						LN		2		23		false		         23                MR. BARLOW:  Welcome.  I'm Scott Barlow				false

		51						LN		2		24		false		         24       with the Academy, the Director.				false

		52						LN		2		25		false		         25                MR. RINEHIMER:  I'm Brad Rinehimer.  I'm				false

		53						PG		3		0		false		page 3				false

		54						LN		3		1		false		          1       Assistant County Administrator in James City				false

		55						LN		3		2		false		          2       County, and I serve as the Finance Chair.				false

		56						LN		3		3		false		          3                MR. NOLAN:  Good morning.  I'm Thomas				false

		57						LN		3		4		false		          4       Nolan.  I'm the lead instructor.				false

		58						LN		3		5		false		          5                MR. BARTELS:  Good morning.  I'm Perry				false

		59						LN		3		6		false		          6       Bartels.  I'm the Assistant Director.  And for the				false

		60						LN		3		7		false		          7       benefit of the stenographer, if everybody, when you				false

		61						LN		3		8		false		          8       speak, if you could please state your name loud and				false

		62						LN		3		9		false		          9       clear for her benefit so that she can take accurate				false

		63						LN		3		10		false		         10       records, especially if you're a proxy for somebody				false

		64						LN		3		11		false		         11       and you're not going to be on the roster.  Thank				false

		65						LN		3		12		false		         12       you.				false

		66						LN		3		13		false		         13                MS. REAMON:  I'm Cristy Reamon.  I'm the				false

		67						LN		3		14		false		         14       Executive Assistant.				false

		68						LN		3		15		false		         15                CHIEF WOLOSZYNOWSKI:  Thank you all.				false

		69						LN		3		16		false		         16       Appreciate it.				false

		70						LN		3		17		false		         17                Any other housekeeping issues before we --				false

		71						LN		3		18		false		         18       before we move forward?				false

		72						LN		3		19		false		         19                No housekeeping issues.				false

		73						LN		3		20		false		         20                I'm going to ask for requests for any				false

		74						LN		3		21		false		         21       additions or modifications to the agenda.  Does				false

		75						LN		3		22		false		         22       anybody have any additions or modifications to the				false

		76						LN		3		23		false		         23       agenda?				false

		77						LN		3		24		false		         24                Hearing none.				false

		78						LN		3		25		false		         25                Executive Director, there are no additions				false

		79						PG		4		0		false		page 4				false

		80						LN		4		1		false		          1       to the agenda.  We'll have the staff conduct roll				false

		81						LN		4		2		false		          2       call and to establish a quorum.				false

		82						LN		4		3		false		          3                MR. BARLOW:  Tom, could you do the roll				false

		83						LN		4		4		false		          4       call for us please.				false

		84						LN		4		5		false		          5                MR. NOLAN:  Sheriff Todd Wessells.				false

		85						LN		4		6		false		          6                Administrator Michael Mason.				false

		86						LN		4		7		false		          7                Chief James Pruitt.				false

		87						LN		4		8		false		          8                Manager John Hozey.				false

		88						LN		4		9		false		          9                Chief Chris Mitchell.				false

		89						LN		4		10		false		         10                CHIEF MITCHELL:  Present.				false

		90						LN		4		11		false		         11                MR. NOLAN:  President Gordon Robertson.				false

		91						LN		4		12		false		         12                CHIEF MITCHELL:  I have the proxy for the				false

		92						LN		4		13		false		         13       president.				false

		93						LN		4		14		false		         14                MR. NOLAN:  Thank you, sir.				false

		94						LN		4		15		false		         15                MR. BARTELS:  And who was that, please?				false

		95						LN		4		16		false		         16                CHIEF MITCHELL:  Regent University Chief				false

		96						LN		4		17		false		         17       Chris Mitchell.				false

		97						LN		4		18		false		         18                MR. BARTELS:  Thank you, sir.				false

		98						LN		4		19		false		         19                MR. NOLAN:  Chief Tyler Greenley.				false

		99						LN		4		20		false		         20                CHIEF GREENLEY:  Here.				false

		100						LN		4		21		false		         21                MR. NOLAN:  Manager Mike Tolbert.				false

		101						LN		4		22		false		         22                CHIEF GREENLEY:  I have his proxy.				false

		102						LN		4		23		false		         23                MR. NOLAN:  Chief Dan Woloszynowski.				false

		103						LN		4		24		false		         24                CHIEF WOLOSZYNOWSKI:  Present, and I have				false

		104						LN		4		25		false		         25       a proxy for President Kelly.				false

		105						PG		5		0		false		page 5				false

		106						LN		5		1		false		          1                MR. NOLAN:  Chief Angelo DiMartino.				false

		107						LN		5		2		false		          2                CAPT. ZIEGER:  Capt. Adam Zieger.  I have				false

		108						LN		5		3		false		          3       his proxy.  Exmore PD.				false

		109						LN		5		4		false		          4                MR. NOLAN:  Could you please spell your				false

		110						LN		5		5		false		          5       name for me, sir?				false

		111						LN		5		6		false		          6                CAPT. ZIEGER:  Z-i-e-g-e-r.				false

		112						LN		5		7		false		          7                MR. NOLAN:  And what was your first name,				false

		113						LN		5		8		false		          8       sir?				false

		114						LN		5		9		false		          9                CAPT. ZIEGER:  Adam.				false

		115						LN		5		10		false		         10                MR. NOLAN:  Thank you, sir.				false

		116						LN		5		11		false		         11                Manager Robert Duer.				false

		117						LN		5		12		false		         12                CAPT. ZIEGER:  He's not here.				false

		118						LN		5		13		false		         13                MR. NOLAN:  Sheriff Warren.				false

		119						LN		5		14		false		         14                SHERIFF WARREN:  Present, and I have				false

		120						LN		5		15		false		         15       Ms. Steele's proxy.				false

		121						LN		5		16		false		         16                MR. NOLAN:  President Darrell Williams.				false

		122						LN		5		17		false		         17                Chief David Glover.				false

		123						LN		5		18		false		         18                Sheriff Karen Bowden.				false

		124						LN		5		19		false		         19                Manager Mary Bunting.				false

		125						LN		5		20		false		         20                Sheriff James Clark.				false

		126						LN		5		21		false		         21                Administrator Randy Keaton.				false

		127						LN		5		22		false		         22                Chief Mark Jamison.				false

		128						LN		5		23		false		         23                CHIEF JAMISON:  Here, and I have				false

		129						LN		5		24		false		         24       Mr. Stevens' proxy.				false

		130						LN		5		25		false		         25                MR. NOLAN:  Thank you, sir.				false

		131						PG		6		0		false		page 6				false

		132						LN		6		1		false		          1                Sheriff April Edwards.				false

		133						LN		6		2		false		          2                Administrator Ramona Wilson.				false

		134						LN		6		3		false		          3                Sheriff David Bushey.				false

		135						LN		6		4		false		          4                Are you here for Sheriff Karen Bowden?				false

		136						LN		6		5		false		          5                MS. BUNTING:  Yes.				false

		137						LN		6		6		false		          6                MR. NOLAN:  Are you representing her proxy				false

		138						LN		6		7		false		          7       vote?				false

		139						LN		6		8		false		          8                MS. BUNTING:  No.				false

		140						LN		6		9		false		          9                MR. NOLAN:  Administrator Matt Walker.				false

		141						LN		6		10		false		         10                Superintendent Jerry Bristow.				false

		142						LN		6		11		false		         11                SUPT. BRISTOW:  Present.				false

		143						LN		6		12		false		         12                MR. NOLAN:  Sheriff David Doughty.				false

		144						LN		6		13		false		         13                MR. FEREBEE:  A. J. Ferebee, present, and				false

		145						LN		6		14		false		         14       I have his proxy as well as Charles Kolakowski,				false

		146						LN		6		15		false		         15       Administrator.				false

		147						LN		6		16		false		         16                MR. NOLAN:  Could you please spell your				false

		148						LN		6		17		false		         17       last name, sir?				false

		149						LN		6		18		false		         18                MR. FEREBEE:  F-e-r-e-b-e-e.				false

		150						LN		6		19		false		         19                MR. NOLAN:  Thank you, sir.				false

		151						LN		6		20		false		         20                Sheriff Gabe Morgan.				false

		152						LN		6		21		false		         21                SHERIFF MORGAN:  Present.				false

		153						LN		6		22		false		         22                MR. NOLAN:  Manager Alan Archer.				false

		154						LN		6		23		false		         23                MR. CLAYTON:  Bo Clayton, here serving in				false

		155						LN		6		24		false		         24       his position, and I have his proxy.				false

		156						LN		6		25		false		         25                MR. NOLAN:  Could you please spell your				false

		157						PG		7		0		false		page 7				false

		158						LN		7		1		false		          1       name for me, sir.				false

		159						LN		7		2		false		          2                MR. CLAYTON:  B-o.  Last name is Clayton,				false

		160						LN		7		3		false		          3       C-l-a-y-t-o-n.				false

		161						LN		7		4		false		          4                MR. NOLAN:  Thank you, sir.				false

		162						LN		7		5		false		          5                Chief Brian Covington.				false

		163						LN		7		6		false		          6                President Dr. Adams-Gaston.				false

		164						LN		7		7		false		          7                Chief Robert Shelton.				false

		165						LN		7		8		false		          8                CHIEF SHELTON:  Here.				false

		166						LN		7		9		false		          9                MR. NOLAN:  President Brian Hemphill.				false

		167						LN		7		10		false		         10                CHIEF SHELTON:  He's not here.  I do not				false

		168						LN		7		11		false		         11       have his proxy.				false

		169						LN		7		12		false		         12                MR. NOLAN:  Chief Stephen Keatts.				false

		170						LN		7		13		false		         13                CHIEF KEATTS:  Here, and I have				false

		171						LN		7		14		false		         14       Mr. Wheeler's proxy.				false

		172						LN		7		15		false		         15                MR. NOLAN:  Thank you, sir.				false

		173						LN		7		16		false		         16                Chief Stephen Jennings.				false

		174						LN		7		17		false		         17                CHIEF JENKINS:  Present.				false

		175						LN		7		18		false		         18                MR. NOLAN:  Manager Steven Carter.				false

		176						LN		7		19		false		         19                MR. CARTER:  Here.				false

		177						LN		7		20		false		         20                MR. NOLAN:  Chief Alonzo Howell.				false

		178						LN		7		21		false		         21                CHIEF HOWELL:  Here, and I have Michael				false

		179						LN		7		22		false		         22       Stallings' proxy.				false

		180						LN		7		23		false		         23                MR. NOLAN:  Thank you, sir.				false

		181						LN		7		24		false		         24                Chief James Buie.				false

		182						LN		7		25		false		         25                CHIEF BUIE:  Here.				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		          1                MR. NOLAN:  Manager Albert Moor.				false

		185						LN		8		2		false		          2                MR. MOOR:  Here.				false

		186						LN		8		3		false		          3                MR. NOLAN:  Chief Mona McLaurin.				false

		187						LN		8		4		false		          4                CHIEF McLAURIN:  Here, and I have				false

		188						LN		8		5		false		          5       Mr. Edwards' proxy.				false

		189						LN		8		6		false		          6                MR. NOLAN:  Thank you, Chief.				false

		190						LN		8		7		false		          7                Superintendent Roy Whitham.				false

		191						LN		8		8		false		          8                LT. COL. HUOTTE:  Lt. Col. Frank Huotte,				false

		192						LN		8		9		false		          9       H-u-o-t-t-e.				false

		193						LN		8		10		false		         10                MR. NOLAN:  Spell that again for me, sir.				false

		194						LN		8		11		false		         11                LT. COL. HUOTTE:  H-u-o-t-t-e.				false

		195						LN		8		12		false		         12                MR. NOLAN:  Chief Don Butler.				false

		196						LN		8		13		false		         13                CHIEF BUTLER:  Present, and I have the				false

		197						LN		8		14		false		         14       proxy for Katherine Rowe.				false

		198						LN		8		15		false		         15                MR. NOLAN:  Thank you, sir.				false

		199						LN		8		16		false		         16                Chief Sean Dunn.				false

		200						LN		8		17		false		         17                CHIEF DUNN:  Present.  And I do not have				false

		201						LN		8		18		false		         18       Mr. Trivette's proxy, but I'm hoping to get it.				false

		202						LN		8		19		false		         19       I'll let you know.				false

		203						LN		8		20		false		         20                MR. NOLAN:  Manager Andrew Trivette.				false

		204						LN		8		21		false		         21                MR. DUNN:  Pending.				false

		205						LN		8		22		false		         22                MR. NOLAN:  Sheriff David Hardin.				false

		206						LN		8		23		false		         23                Superintendent William Smith.				false

		207						LN		8		24		false		         24                SUPT. SMITH:  Here.				false

		208						LN		8		25		false		         25                MR. NOLAN:  Sheriff Ron Montgomery.				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		          1                SHERIFF MONTGOMERY:  Here, and I have				false

		211						LN		9		2		false		          2       County Administrator Mark Bellamy's proxy.				false

		212						LN		9		3		false		          3                MR. NOLAN:  Thank you, sir.				false

		213						LN		9		4		false		          4                CHIEF DUNN:  I have Mr. Trivette's proxy.				false

		214						LN		9		5		false		          5                MR. NOLAN:  You have Mr. Trivette's proxy?				false

		215						LN		9		6		false		          6                We need 28 for a quorum, we have 35				false

		216						LN		9		7		false		          7       present, sir.  Mr. Chair, we do have a quorum.				false

		217						LN		9		8		false		          8                CHIEF WOLOSZYNOWSKI:  Thank you,				false

		218						LN		9		9		false		          9       everybody.  We have a quorum and we are able to				false

		219						LN		9		10		false		         10       continue with our agenda.				false

		220						LN		9		11		false		         11                Refer you to item number 2 on the agenda.				false

		221						LN		9		12		false		         12       It's approval of the minutes for the board meeting				false

		222						LN		9		13		false		         13       conducted December 11th, 2023.  They were posted on				false

		223						LN		9		14		false		         14       the hrcjta.org site.  There is a letter that was				false

		224						LN		9		15		false		         15       mailed to everyone from the Executive Director of				false

		225						LN		9		16		false		         16       the academy advising as such.  If there's no				false

		226						LN		9		17		false		         17       discussion I need a motion to accept the minutes,				false

		227						LN		9		18		false		         18       and then a second.				false

		228						LN		9		19		false		         19                CHIEF KEATTS:  Motion, Stephen Keatts.				false

		229						LN		9		20		false		         20       Move to approve.				false

		230						LN		9		21		false		         21                SHERIFF MORGAN:  Second.  Sheriff Morgan.				false

		231						LN		9		22		false		         22                CHIEF WOLOSZYNOWSKI:  Okay.  Refer to item				false

		232						LN		9		23		false		         23       number 3 on your agenda, the FY 2026 Budget.  Refer				false

		233						LN		9		24		false		         24       to your handouts, please, for the FY 2026 Budget				false

		234						LN		9		25		false		         25       and the facility information for the next agenda				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		          1       item.				false

		237						LN		10		2		false		          2                As to the budget process, the Executive				false

		238						LN		10		3		false		          3       Director prepares the budget, meets with the				false

		239						LN		10		4		false		          4       finance committee, Brad and I, for advice and				false

		240						LN		10		5		false		          5       review, and then once the Finance Committee				false

		241						LN		10		6		false		          6       approves, the Executor Director meets with the				false

		242						LN		10		7		false		          7       Executive Committee, the entire Executive Committee				false

		243						LN		10		8		false		          8       for advice and review, and once approved by the				false

		244						LN		10		9		false		          9       Executive Committee the budget is then presented to				false

		245						LN		10		10		false		         10       you-all, the full board, for a vote.				false

		246						LN		10		11		false		         11                In FY 2025 we began putting money into our				false

		247						LN		10		12		false		         12       reserve for the new facility, and we will continue				false

		248						LN		10		13		false		         13       to do that in FY '26 as approved by the full board				false

		249						LN		10		14		false		         14       in the meeting last year.				false

		250						LN		10		15		false		         15                So at this point I'll hand it off to				false

		251						LN		10		16		false		         16       Director Barlow to present the budget.				false

		252						LN		10		17		false		         17                MR. BARLOW:  Thank you, sir.				false

		253						LN		10		18		false		         18                So you can refer to our handouts, and				false

		254						LN		10		19		false		         19       we'll follow along on the projectors if you-all				false

		255						LN		10		20		false		         20       prefer that.				false

		256						LN		10		21		false		         21                So for our FY '26 budget highlights, our				false

		257						LN		10		22		false		         22       membership dues are pro rata, have moved to $650 as				false

		258						LN		10		23		false		         23       was approved by the full board last December.  Our				false

		259						LN		10		24		false		         24       membership number as reported is 2,725, so math				false

		260						LN		10		25		false		         25       takes you us to membership revenues of $1,780,350.				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		          1                The money we receive from the State, which				false

		263						LN		11		2		false		          2       again we never get this number until we're two or				false

		264						LN		11		3		false		          3       three months into our fiscal year, so I used an				false

		265						LN		11		4		false		          4       estimate of 300,000.  We anticipate it to be higher				false

		266						LN		11		5		false		          5       than that, but I do like to be on the frugal side				false

		267						LN		11		6		false		          6       when I use this estimate.				false

		268						LN		11		7		false		          7                Our interest earned from our reserve funds				false

		269						LN		11		8		false		          8       this year was closer to 90,000, but I do like,				false

		270						LN		11		9		false		          9       again, to stay very frugal and I used 50,000 there.				false

		271						LN		11		10		false		         10                The tuition we get from our nonmembers is				false

		272						LN		11		11		false		         11       normally around 15 to 20.  Again I stayed very				false

		273						LN		11		12		false		         12       frugal with that, so that gives us total revenues				false

		274						LN		11		13		false		         13       of $2,140,350.				false

		275						LN		11		14		false		         14                Our line item budget is $1,465,148, which				false

		276						LN		11		15		false		         15       allows us to place into reserve $675,202.				false

		277						LN		11		16		false		         16                Some basic highlights I'd like to chat				false

		278						LN		11		17		false		         17       about briefly is each year I build a 5 percent				false

		279						LN		11		18		false		         18       raise into the budget.  What the full board has				false

		280						LN		11		19		false		         19       done in the past is they allow the executive				false

		281						LN		11		20		false		         20       committee in the April '25 meeting to decide on				false

		282						LN		11		21		false		         21       what the percentage raise is.  What we have found				false

		283						LN		11		22		false		         22       over the years is you-all don't know what your				false

		284						LN		11		23		false		         23       people's raises are going to be this soon on, so no				false

		285						LN		11		24		false		         24       one feels comfortable making that decision till				false

		286						LN		11		25		false		         25       later on.  So if this budget's approved it will be				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		          1       with the expectation that the executive committee				false

		289						LN		12		2		false		          2       will make that determination on percentage raise at				false

		290						LN		12		3		false		          3       the April 2025 meeting.				false

		291						LN		12		4		false		          4                Also I would like to note that we did very				false

		292						LN		12		5		false		          5       well with grants this calendar year, and we placed				false

		293						LN		12		6		false		          6       $208,948 in a budget line item for what we're				false

		294						LN		12		7		false		          7       calling moving expenses, soft costs.  This was an				false

		295						LN		12		8		false		          8       unusual grant.  Most grants that we receive have a				false

		296						LN		12		9		false		          9       beginning and end date, and they specify what we				false

		297						LN		12		10		false		         10       have to purchase.  This, in fact, was given to the				false

		298						LN		12		11		false		         11       regional academy with the understanding that we				false

		299						LN		12		12		false		         12       have been so underfunded for many years that this				false

		300						LN		12		13		false		         13       was to supplement our budget.  So what I did with				false

		301						LN		12		14		false		         14       that grant is I bought a badly needed vehicle for				false

		302						LN		12		15		false		         15       the academy, and we will put the rest into the				false

		303						LN		12		16		false		         16       reserves and we will pull it out as moving costs as				false

		304						LN		12		17		false		         17       we get to that position.				false

		305						LN		12		18		false		         18                We do not have any facility costs at this				false

		306						LN		12		19		false		         19       time.  The facility that was approved last year, we				false

		307						LN		12		20		false		         20       have some changes we were going to discuss with				false

		308						LN		12		21		false		         21       you-all, but that has not happened as of yet.  And				false

		309						LN		12		22		false		         22       if there are any questions about the line item				false

		310						LN		12		23		false		         23       itself, you have a copy of the line item report in				false

		311						LN		12		24		false		         24       your budget.				false

		312						LN		12		25		false		         25                So the two grants we did receive, the				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		          1       first was the Byrne Equipment Grant.  We received				false

		315						LN		13		2		false		          2       123,975.  We purchased 125 laptop computers for the				false

		316						LN		13		3		false		          3       expected online testing that the state will be				false

		317						LN		13		4		false		          4       going to.  We bought an assorted amount of other				false

		318						LN		13		5		false		          5       training equipment, and I also paid two part-time				false

		319						LN		13		6		false		          6       employees to assist us to get through our audit by				false

		320						LN		13		7		false		          7       DCS, which we passed with zero errors found, which				false

		321						LN		13		8		false		          8       was the first time we've ever done that, which we				false

		322						LN		13		9		false		          9       were very happy to say.				false

		323						LN		13		10		false		         10                The grant I just referred to was 250,800,				false

		324						LN		13		11		false		         11       which was a nonspecific grant.  Does not have an				false

		325						LN		13		12		false		         12       ending date.  I bought an academy Ford Explorer for				false

		326						LN		13		13		false		         13       41,852, and the rest of it will be used for the				false

		327						LN		13		14		false		         14       moving costs as we move on to a new facility.				false

		328						LN		13		15		false		         15                That is the overview of our budget.  If				false

		329						LN		13		16		false		         16       there are any specific questions, or questions				false

		330						LN		13		17		false		         17       about line items, I would be happy to do my best to				false

		331						LN		13		18		false		         18       answer them.				false

		332						LN		13		19		false		         19                MR. CARTER:  I have a question.				false

		333						LN		13		20		false		         20                MR. BARLOW:  Yes, sir.				false

		334						LN		13		21		false		         21                MR. CARTER:  Steven Carter, Portsmouth				false

		335						LN		13		22		false		         22       City Manager.				false

		336						LN		13		23		false		         23                What is the -- do you have an actual				false

		337						LN		13		24		false		         24       versus projected or budgeted for current fiscal				false

		338						LN		13		25		false		         25       year, and pre this fiscal year, do you have an				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		          1       actual budget amount that was spent for these line				false

		341						LN		14		2		false		          2       items?				false

		342						LN		14		3		false		          3                MR. BARLOW:  Are you talking about				false

		343						LN		14		4		false		          4       comparison from year to year?				false

		344						LN		14		5		false		          5                MR. CARTER:  Yes.				false

		345						LN		14		6		false		          6                MR. BARLOW:  Yes.  That was put on the				false

		346						LN		14		7		false		          7       website for everybody to review.  I do not have				false

		347						LN		14		8		false		          8       copies of that.  I just -- I expect most of you				false

		348						LN		14		9		false		          9       have looked at that.  If they have specific				false

		349						LN		14		10		false		         10       questions I'll be happy to have copies made and				false

		350						LN		14		11		false		         11       handed out if that's something you'd like to look				false

		351						LN		14		12		false		         12       at it.				false

		352						LN		14		13		false		         13                MR. CARTER:  If it's available I'd like to				false

		353						LN		14		14		false		         14       take a look at it.				false

		354						LN		14		15		false		         15                MR. BARLOW:  Cristy, can you come help me				false

		355						LN		14		16		false		         16       out, please?				false

		356						LN		14		17		false		         17                Any other questions or concerns?  Yes,				false

		357						LN		14		18		false		         18       sir.				false

		358						LN		14		19		false		         19                CHIEF BUTLER:  Don Butler, William and				false

		359						LN		14		20		false		         20       Mary.				false

		360						LN		14		21		false		         21                Scott, being new to this meeting, and I				false

		361						LN		14		22		false		         22       recognize our agency hasn't been well represented				false

		362						LN		14		23		false		         23       here, which I intend to change, I just think -- I				false

		363						LN		14		24		false		         24       wanted to point out that I appreciate the, you				false

		364						LN		14		25		false		         25       know, the efforts with getting grant funding and				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		          1       using it in a reasonable, fiscally responsible way.				false

		367						LN		15		2		false		          2       It's encouraging to see that the money we send				false

		368						LN		15		3		false		          3       here, again small agency so it's not that much, but				false

		369						LN		15		4		false		          4       I appreciate that it's being managed well, so thank				false

		370						LN		15		5		false		          5       you.				false

		371						LN		15		6		false		          6                MR. BARLOW:  I appreciate that.  Thank				false

		372						LN		15		7		false		          7       you, Chief.				false

		373						LN		15		8		false		          8                SHERIFF MORGAN:  Chief, if it's				false

		374						LN		15		9		false		          9       appropriate I would make a motion to accept the				false

		375						LN		15		10		false		         10       budget.				false

		376						LN		15		11		false		         11                CHIEF WOLOSZYNOWSKI:  We have a motion to				false

		377						LN		15		12		false		         12       accept the budget.  We have a -- we do not need a				false

		378						LN		15		13		false		         13       second because it was voted on in the executive				false

		379						LN		15		14		false		         14       committee.  All in favor of the budget say aye.				false

		380						LN		15		15		false		         15                Any opposed?				false

		381						LN		15		16		false		         16                So moved.				false

		382						LN		15		17		false		         17                You can't be the chairperson and have a				false

		383						LN		15		18		false		         18       fantastic board meeting without having a mental				false

		384						LN		15		19		false		         19       lapse, so I had one.  So we're going to go back to				false

		385						LN		15		20		false		         20       item number 2 where Chief Keatts offered a motion				false

		386						LN		15		21		false		         21       to accept the minutes, and I believe it was Sheriff				false

		387						LN		15		22		false		         22       Morgan that seconded that.  So all in favor of item				false

		388						LN		15		23		false		         23       number 2, which were the minutes, say aye.				false

		389						LN		15		24		false		         24                Any opposed?				false

		390						LN		15		25		false		         25                So moved.  Sorry about that.  It happens.				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		          1                Okay, we are going to move on in our				false

		393						LN		16		2		false		          2       agenda to item number 4, which is the new facility				false

		394						LN		16		3		false		          3       project, which is also an action item.  Because				false

		395						LN		16		4		false		          4       most of you probably were here last year, but				false

		396						LN		16		5		false		          5       there's just been a lot going on in the last				false

		397						LN		16		6		false		          6       several years with this new facility project, so				false

		398						LN		16		7		false		          7       I'm going to read you a number of bullets just to				false

		399						LN		16		8		false		          8       bring you up to speed on where we were and what's				false

		400						LN		16		9		false		          9       transpired in the meantime and how we got to where				false

		401						LN		16		10		false		         10       we are right now.				false

		402						LN		16		11		false		         11                We began our process looking for an				false

		403						LN		16		12		false		         12       existing facility to renovate.  In 2021, as				false

		404						LN		16		13		false		         13       directed by the full board in December of 2021, we				false

		405						LN		16		14		false		         14       were unsuccessful in locating such a property and				false

		406						LN		16		15		false		         15       began to search for partnerships and other options				false

		407						LN		16		16		false		         16       such as Ft. Eustis and the Yorktown Naval Weapons				false

		408						LN		16		17		false		         17       Station, if you recall.  Again we had no success				false

		409						LN		16		18		false		         18       and advised the board of such in December of 2022,				false

		410						LN		16		19		false		         19       so the board advised us to continue looking.				false

		411						LN		16		20		false		         20                We began to work with a commercial real				false

		412						LN		16		21		false		         21       estate developer, Mr. Bill Hamner.  Mr. Hamner was				false

		413						LN		16		22		false		         22       unsuccessful in finding an existing building to				false

		414						LN		16		23		false		         23       renovate.  The main issue is buildings that were --				false

		415						LN		16		24		false		         24       were large enough.  We couldn't seem to find one,				false

		416						LN		16		25		false		         25       and we did not have enough surrounding property.				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		          1                Mr. Hamner was able to locate a buildable				false

		419						LN		17		2		false		          2       vacant land in two locations, one in Newport News,				false

		420						LN		17		3		false		          3       which was not large enough.  It was approximately				false

		421						LN		17		4		false		          4       three acres.  The second was 13 acres in York				false

		422						LN		17		5		false		          5       County at the intersection of Route 17 and Fort				false

		423						LN		17		6		false		          6       Eustis Boulevard.  Mr. Hamner offered us a build-				false

		424						LN		17		7		false		          7       to-suit, lease-to-own option.  This was the same				false

		425						LN		17		8		false		          8       route the board took when they built this building,				false

		426						LN		17		9		false		          9       the current academy facility, 30 years ago, 805				false

		427						LN		17		10		false		         10       City Center Boulevard here in Newport News.  The				false

		428						LN		17		11		false		         11       concept of 30 years ago was reviewed by academy				false

		429						LN		17		12		false		         12       attorneys, James City County Building and Finance				false

		430						LN		17		13		false		         13       personnel, and found to still be a legal and a				false

		431						LN		17		14		false		         14       viable option to proceed in the same manner at this				false

		432						LN		17		15		false		         15       time.  This option, along with financials and legal				false

		433						LN		17		16		false		         16       opinions, were presented to the full board at the				false

		434						LN		17		17		false		         17       December 11th, 2023, full board meeting.  The board				false

		435						LN		17		18		false		         18       voted to proceed with this direction.				false

		436						LN		17		19		false		         19                For the calendar year 2024, academy staff,				false

		437						LN		17		20		false		         20       the executive committee, and Mr. Hamner's company				false

		438						LN		17		21		false		         21       spent a very large amount of time pursuing the				false

		439						LN		17		22		false		         22       build-to-suit, lease-to-own direction approved by				false

		440						LN		17		23		false		         23       the full board.  Legal opinions were obtained,				false

		441						LN		17		24		false		         24       building and finance specialists reviewed, and a				false

		442						LN		17		25		false		         25       bid was placed on the vacant land at 8301 and 8304				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		          1       George Washington Highway in York County.  A bid				false

		445						LN		18		2		false		          2       was proffered to the owners of the land on George				false

		446						LN		18		3		false		          3       Washington Highway, and accepted with a one-year				false

		447						LN		18		4		false		          4       line to ensure that we could build what was needed				false

		448						LN		18		5		false		          5       on the property.  Mr. Hamner spent valuable time				false

		449						LN		18		6		false		          6       and financial resources only to find that there				false

		450						LN		18		7		false		          7       were significant wetland issues on this property.				false

		451						LN		18		8		false		          8       We asked the seller for an extension to conduct a				false

		452						LN		18		9		false		          9       wetlands study, which was rejected.				false

		453						LN		18		10		false		         10                While this option was being pursued the				false

		454						LN		18		11		false		         11       executive director of the academy, Mr. Barlow, had				false

		455						LN		18		12		false		         12       requested Mr. Hamner continue to look for other				false

		456						LN		18		13		false		         13       options as a backup.  We had an incredible good				false

		457						LN		18		14		false		         14       fortune that the property at 12650 Patrick Henry				false

		458						LN		18		15		false		         15       Drive here in Newport News has become available.				false

		459						LN		18		16		false		         16       The existing facility is exactly what we had been				false

		460						LN		18		17		false		         17       looking for when we began this search in 2021.				false

		461						LN		18		18		false		         18       Okay, so there's the soap opera, right there,				false

		462						LN		18		19		false		         19       right?  The cost at the end of the day between the				false

		463						LN		18		20		false		         20       two projects is nearly budget neutral.  So				false

		464						LN		18		21		false		         21       that's -- that's something not to miss, or to not				false

		465						LN		18		22		false		         22       miss.				false

		466						LN		18		23		false		         23                At this time I'll turn the discussion over				false

		467						LN		18		24		false		         24       to Executive Director Barlow and share with you a				false

		468						LN		18		25		false		         25       little bit more information.				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		          1                MR. BARLOW:  Thank you, sir.				false

		471						LN		19		2		false		          2                Refer to your handout for the York project				false

		472						LN		19		3		false		          3       versus the Newport News project, is where we're				false

		473						LN		19		4		false		          4       going to begin, if we can get the slide there.				false

		474						LN		19		5		false		          5       That's going back to the York project.  This is the				false

		475						LN		19		6		false		          6       Newport News project.				false

		476						LN		19		7		false		          7                MR. BARTELS:  This one?				false

		477						LN		19		8		false		          8                MR. BARLOW:  So as the Chair already				false

		478						LN		19		9		false		          9       mentioned, we got the go-ahead last year in				false

		479						LN		19		10		false		         10       preference to 13 acres of vacant property in York				false

		480						LN		19		11		false		         11       County.  It was going to be a complex type				false

		481						LN		19		12		false		         12       situation because we had to sell off the front lots				false

		482						LN		19		13		false		         13       in order to make the project financially feasible,				false

		483						LN		19		14		false		         14       and the land had to be cleared.  We had to go				false

		484						LN		19		15		false		         15       through the whole permitting process, and during				false

		485						LN		19		16		false		         16       that process Mr. Hamner found some issues with				false

		486						LN		19		17		false		         17       wetlands.  Didn't even get to discussion with York				false

		487						LN		19		18		false		         18       County as of yet.				false

		488						LN		19		19		false		         19                The wetland issues became complex enough				false

		489						LN		19		20		false		         20       that Mr. Hamner recommended to me that we conduct a				false

		490						LN		19		21		false		         21       wetlands study before we move on.  We had one year				false

		491						LN		19		22		false		         22       to close on that property to make sure it was				false

		492						LN		19		23		false		         23       feasible for what we wanted to do.  I took that				false

		493						LN		19		24		false		         24       information back to the board chair, and he				false

		494						LN		19		25		false		         25       concurred, and we asked Mr. Hamner to obtain an				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		          1       extension.  The sellers chose not to allow that				false

		497						LN		20		2		false		          2       extension, and based on the fact that we as a --				false

		498						LN		20		3		false		          3       myself and the Chair, and then also the executive				false

		499						LN		20		4		false		          4       committee, when I brought it to them, felt that we				false

		500						LN		20		5		false		          5       could not anticipate the additional costs and we				false

		501						LN		20		6		false		          6       had only been approved for the costs that I had put				false

		502						LN		20		7		false		          7       out last year, that it was not reasonable to move				false

		503						LN		20		8		false		          8       forward.				false

		504						LN		20		9		false		          9                Fortunately throughout this process there				false

		505						LN		20		10		false		         10       were enough complexities, I kept mentioning to				false

		506						LN		20		11		false		         11       Mr. Hamner, please keep your eye out for what we				false

		507						LN		20		12		false		         12       had originally wanted, which was an existing				false

		508						LN		20		13		false		         13       building at a better location, which he in fact				false

		509						LN		20		14		false		         14       did.  The building that we are now focusing on in				false

		510						LN		20		15		false		         15       Newport News is right next to the -- right near the				false

		511						LN		20		16		false		         16       Patrick Henry airport, which makes it a much easier				false

		512						LN		20		17		false		         17       access for folks coming from pretty much any				false

		513						LN		20		18		false		         18       direction.  Not only is it quite a bit closer than				false

		514						LN		20		19		false		         19       the York County project, which would be down Route				false

		515						LN		20		20		false		         20       17, which as we all know can be a bit of a				false

		516						LN		20		21		false		         21       challenge, but you would not have to get into this				false

		517						LN		20		22		false		         22       industrial park during peak hours, or out.  So the				false

		518						LN		20		23		false		         23       project near the airport is what we perceive is a				false

		519						LN		20		24		false		         24       really solid location.				false

		520						LN		20		25		false		         25                The facility itself is a 35,000 square				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		          1       building, square foot building, which is				false

		523						LN		21		2		false		          2       significantly larger than we were planning on				false

		524						LN		21		3		false		          3       building.  As opposed to strictly a metal building				false

		525						LN		21		4		false		          4       it's a brick and metal building.  It's on five				false

		526						LN		21		5		false		          5       acres, which when we looked at the 13 acres we were				false

		527						LN		21		6		false		          6       originally going to purchase it was down to about				false

		528						LN		21		7		false		          7       eight with the sale of the four building lots, and				false

		529						LN		21		8		false		          8       then, with the fact we would have to put probably				false

		530						LN		21		9		false		          9       at least one, maybe two retention ponds, if we even				false

		531						LN		21		10		false		         10       got it approved after the wetlands study, we were				false

		532						LN		21		11		false		         11       only looking at five or six acres there either.  So				false

		533						LN		21		12		false		         12       we feel confident that the five acres is enough for				false

		534						LN		21		13		false		         13       us to do what we need to do.  We only have about				false

		535						LN		21		14		false		         14       two and-a-half usable acres here, so it does have				false

		536						LN		21		15		false		         15       enough open land that we can do our practical				false

		537						LN		21		16		false		         16       exercises.				false

		538						LN		21		17		false		         17                There seem to be fewer complications.  The				false

		539						LN		21		18		false		         18       project yearly will be less expensive, but the				false

		540						LN		21		19		false		         19       purchase price at the end will be a bit more				false

		541						LN		21		20		false		         20       expensive, and I'll show you the numbers shortly.				false

		542						LN		21		21		false		         21       It will be pretty much budget neutral, as the chair				false

		543						LN		21		22		false		         22       mentioned.  We are looking at a completion date, if				false

		544						LN		21		23		false		         23       we move forward, in spring of '26.				false

		545						LN		21		24		false		         24                If we can go to the next slide, which is				false

		546						LN		21		25		false		         25       our cost comparisons.  And please stop me if there				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		          1       are any questions as we go through here, or we can				false

		549						LN		22		2		false		          2       just answer all the questions at the end of the				false

		550						LN		22		3		false		          3       presentation.				false

		551						LN		22		4		false		          4                So the York County project, which was a				false

		552						LN		22		5		false		          5       build-from-scratch and clearing vacant land, we had				false

		553						LN		22		6		false		          6       a little over $900,000 yearly rent, and we had				false

		554						LN		22		7		false		          7       approximately a 300,000 yearly triple net.  So our				false

		555						LN		22		8		false		          8       cost would be about $1.2 million per year.  It was				false

		556						LN		22		9		false		          9       a 24,000-square foot metal building, and there was				false

		557						LN		22		10		false		         10       between five and seven usable acres, probably				false

		558						LN		22		11		false		         11       closer to five if this project had been continued,				false

		559						LN		22		12		false		         12       which it was not.				false

		560						LN		22		13		false		         13                This new project, the Newport News project				false

		561						LN		22		14		false		         14       with the existing building, once this project is				false

		562						LN		22		15		false		         15       complete, which is basically what we are moving				false

		563						LN		22		16		false		         16       forward with, is the drawings that were put				false

		564						LN		22		17		false		         17       together for the new building, are going to be				false

		565						LN		22		18		false		         18       taken and basically placed inside the existing				false

		566						LN		22		19		false		         19       building.  That will still only use about				false

		567						LN		22		20		false		         20       two-thirds of the building, which will leave a				false

		568						LN		22		21		false		         21       significantly-sized great room for our practical				false

		569						LN		22		22		false		         22       exercises.  As many of you already know, the room				false

		570						LN		22		23		false		         23       we have right now is not even barely adequate to				false

		571						LN		22		24		false		         24       hold formations in.  This will give us plenty of				false

		572						LN		22		25		false		         25       usable space, and very possibly would give us				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		          1       expansion in the future if we needed to build more				false

		575						LN		23		2		false		          2       classrooms.				false

		576						LN		23		3		false		          3                We have added -- we've gone from four				false

		577						LN		23		4		false		          4       classrooms to five.  The smallest classroom will be				false

		578						LN		23		5		false		          5       about the size of the one we're in right now.  This				false

		579						LN		23		6		false		          6       is, as you-all know, the largest classroom we have,				false

		580						LN		23		7		false		          7       and it became large by knocking out the two dorm				false

		581						LN		23		8		false		          8       rooms that were in the back just to accommodate the				false

		582						LN		23		9		false		          9       size of our classes.  The fifth room will dub as a				false

		583						LN		23		10		false		         10       computer lab, and it will also allow us to do a				false

		584						LN		23		11		false		         11       third basic law enforcement as needed, which would				false

		585						LN		23		12		false		         12       have to be done with an overlap, because the basic				false

		586						LN		23		13		false		         13       law enforcement classes are almost four and-a-half				false

		587						LN		23		14		false		         14       months in length, and as we all know there's 12				false

		588						LN		23		15		false		         15       months in a year so we obviously don't do three a				false

		589						LN		23		16		false		         16       year, but this would give us the additional				false

		590						LN		23		17		false		         17       training space to do that third basic law				false

		591						LN		23		18		false		         18       enforcement.  We already do three basic jailers.				false

		592						LN		23		19		false		         19                The triple net we're estimating at pretty				false

		593						LN		23		20		false		         20       similar.  Even though Newport News is a bit more				false

		594						LN		23		21		false		         21       expensive I've overestimated for the York County				false

		595						LN		23		22		false		         22       project, which gives us about a $1 million yearly				false

		596						LN		23		23		false		         23       cost as opposed to a $1.2 million cost.  This is a				false

		597						LN		23		24		false		         24       35,000 square-foot academy on five acres, which is				false

		598						LN		23		25		false		         25       basically a savings yearly of $206,000.				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		          1                Please go on to the next slide, Perry.				false

		601						LN		24		2		false		          2                So looking at the purchase price at the				false

		602						LN		24		3		false		          3       10-year mark.  As we discussed, you know, this				false

		603						LN		24		4		false		          4       project would not be a wise move if we did not plan				false

		604						LN		24		5		false		          5       on purchasing it.  If we do not purchase it at the				false

		605						LN		24		6		false		          6       10-year mark, the longer we wait the more expensive				false

		606						LN		24		7		false		          7       this facility becomes, because as we all know				false

		607						LN		24		8		false		          8       property becomes more valuable, particularly in the				false

		608						LN		24		9		false		          9       valuable locations we're looking at here.  The York				false

		609						LN		24		10		false		         10       County project we could have purchased for about				false

		610						LN		24		11		false		         11       10.6 million at the 10-year mark.  This new				false

		611						LN		24		12		false		         12       project, because it's a much more significant				false

		612						LN		24		13		false		         13       facility, we would be purchasing at 12.8 million at				false

		613						LN		24		14		false		         14       the 10-year mark.  If we look at the savings over				false

		614						LN		24		15		false		         15       the 10 years of the lease we save around 2 million,				false

		615						LN		24		16		false		         16       so we're spending a little over 2 million, so it's				false

		616						LN		24		17		false		         17       pretty much a wash with how much we're going to be				false

		617						LN		24		18		false		         18       spending in the long run over the 10 years.				false

		618						LN		24		19		false		         19                Any questions that I can address before we				false

		619						LN		24		20		false		         20       show some pictures of the facility?				false

		620						LN		24		21		false		         21                Yes, sir.				false

		621						LN		24		22		false		         22                CHIEF BUIE:  Did we ever -- I know the				false

		622						LN		24		23		false		         23       York County project.  Did we ever look further to				false

		623						LN		24		24		false		         24       the south side for a facility for land, for a				false

		624						LN		24		25		false		         25       building?  Did we look over anywhere on the other				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		          1       side of the water for a building or land?				false

		627						LN		25		2		false		          2                MR. BARLOW:  Many times.  We sent out				false

		628						LN		25		3		false		          3       letters to chiefs and chief executives of the				false

		629						LN		25		4		false		          4       organizations two or three times.  Your previous				false

		630						LN		25		5		false		          5       chief has advised us when he received the letter				false

		631						LN		25		6		false		          6       that there was no land available over there, other				false

		632						LN		25		7		false		          7       than certain land right along the North Carolina				false

		633						LN		25		8		false		          8       border, which was just so far that it could not be				false

		634						LN		25		9		false		          9       considered.				false

		635						LN		25		10		false		         10                CHIEF BUIE:  And I guess -- I guess the				false

		636						LN		25		11		false		         11       next question would be with the new chief, is that				false

		637						LN		25		12		false		         12       a possibility, to open those looks up still there,				false

		638						LN		25		13		false		         13       or has the decision already been made?				false

		639						LN		25		14		false		         14                MR. BARLOW:  I will defer that to my				false

		640						LN		25		15		false		         15       board.  I follow the directions from the board that				false

		641						LN		25		16		false		         16       I work for.				false

		642						LN		25		17		false		         17                CHIEF DUNN:  Scott, sort of related to				false

		643						LN		25		18		false		         18       that, if I could ask Director Barlow.				false

		644						LN		25		19		false		         19                So the York property was about five				false

		645						LN		25		20		false		         20       minutes further away from the Monitor-Merrimac from				false

		646						LN		25		21		false		         21       here.				false

		647						LN		25		22		false		         22                MR. BARLOW:  Yes, sir.				false

		648						LN		25		23		false		         23                CHIEF DUNN:  But this Newport News				false

		649						LN		25		24		false		         24       project, it's really -- not only is it closer than				false

		650						LN		25		25		false		         25       that York project, but it's even closer than this				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		          1       current facility, closer to the Monitor-Merrimac?				false

		653						LN		26		2		false		          2                MR. BARLOW:  Yes, sir.  It definitely is				false

		654						LN		26		3		false		          3       closer than the York County property, and it's				false

		655						LN		26		4		false		          4       probably almost the same distance with this				false

		656						LN		26		5		false		          5       property.  And when we did the needs study years				false

		657						LN		26		6		false		          6       ago, basically what the experts that put together				false

		658						LN		26		7		false		          7       the property for us, they showed what was the most				false

		659						LN		26		8		false		          8       common location for the South Side, the Franklins,				false

		660						LN		26		9		false		          9       the West Points, the Gloucesters, all around our				false

		661						LN		26		10		false		         10       usable area, was the Hampton-Newport News corridor,				false

		662						LN		26		11		false		         11       which is one of the other reasons we focused on				false

		663						LN		26		12		false		         12       that, because that seemed to be the most reasonable				false

		664						LN		26		13		false		         13       for all concerned.				false

		665						LN		26		14		false		         14                MR. BARTELS:  If I could, if you could				false

		666						LN		26		15		false		         15       remember to state your name, please, for the				false

		667						LN		26		16		false		         16       stenographer's benefit.  Thank you.				false

		668						LN		26		17		false		         17                Sorry, Sheriff.				false

		669						LN		26		18		false		         18                SHERIFF MORGAN:  As I remember, your chief				false

		670						LN		26		19		false		         19       offered us some space where you guys were looking				false

		671						LN		26		20		false		         20       to create a new public safety, but he didn't have a				false

		672						LN		26		21		false		         21       time frame or reasonable accommodation, so to				false

		673						LN		26		22		false		         22       speak, at the time.  It was futuristic when we				false

		674						LN		26		23		false		         23       started making this our plan to develop in York				false

		675						LN		26		24		false		         24       County.				false

		676						LN		26		25		false		         25                CHIEF BUIE:  And I guess the question				false

		677						PG		27		0		false		page 27				false

		678						LN		27		1		false		          1       being for me now would be that those opportunities,				false

		679						LN		27		2		false		          2       are those -- is that still up for discussion, or is				false

		680						LN		27		3		false		          3       that door closed?  But I mean I had -- I wasn't				false

		681						LN		27		4		false		          4       there, though, when that look was had, and I don't				false

		682						LN		27		5		false		          5       want to speak for our city manager, but I don't				false

		683						LN		27		6		false		          6       think he received information either, so I just				false

		684						LN		27		7		false		          7       wondered if that is still on the table, or is that				false

		685						LN		27		8		false		          8       closed and not on the table.				false

		686						LN		27		9		false		          9                MR. BARLOW:  I understand.				false

		687						LN		27		10		false		         10                MR. MOOR:  I can tell you where we are				false

		688						LN		27		11		false		         11       right now on that site.  We're already -- NCIP is				false

		689						LN		27		12		false		         12       already out there doing other facility work at the				false

		690						LN		27		13		false		         13       end of it.  We have road improvement funding				false

		691						LN		27		14		false		         14       already.  It's under way, actually, with NCIP, to				false

		692						LN		27		15		false		         15       get to that site.  So we're already putting across				false

		693						LN		27		16		false		         16       from it a burn building for fire and rescue, so if				false

		694						LN		27		17		false		         17       there's any interest in having that conversation.				false

		695						LN		27		18		false		         18                CHIEF WOLOSZYNOWSKI:  So where we're at,				false

		696						LN		27		19		false		         19       this was presented last year at the full board				false

		697						LN		27		20		false		         20       meeting and it was voted to move forward with what				false

		698						LN		27		21		false		         21       we have, and obviously that's why it's on the				false

		699						LN		27		22		false		         22       agenda here, so we will put it up.  We intend to				false

		700						LN		27		23		false		         23       put it up for a vote to go forward, at the				false

		701						LN		27		24		false		         24       direction of the full board, proceeding with that				false

		702						LN		27		25		false		         25       plan.				false

		703						PG		28		0		false		page 28				false

		704						LN		28		1		false		          1                MR. DUNN:  Can I ask Suffolk a question?				false

		705						LN		28		2		false		          2       Sean Dunn, Williamsburg.				false

		706						LN		28		3		false		          3                MR. BARTELS:  Thank you.				false

		707						LN		28		4		false		          4                MR. DUNN:  So is that the property near				false

		708						LN		28		5		false		          5       the airport, off I guess it's Route 13?				false

		709						LN		28		6		false		          6                CHIEF BUIE:  Yes.				false

		710						LN		28		7		false		          7                CHIEF DUNN:  Got you.				false

		711						LN		28		8		false		          8                MR. MOOR:  Yes, where the driving takes				false

		712						LN		28		9		false		          9       place.				false

		713						LN		28		10		false		         10                CHIEF WOLOSZYNOWSKI:  The other thing I				false

		714						LN		28		11		false		         11       recall is looking at some property just over the				false

		715						LN		28		12		false		         12       Monitor-Merrimac, but we were told by the former				false

		716						LN		28		13		false		         13       chief that that just wasn't -- there was nothing				false

		717						LN		28		14		false		         14       available on that -- in that location.				false

		718						LN		28		15		false		         15                MR. DUNN:  Northern Suffolk.				false

		719						LN		28		16		false		         16                CHIEF WOLOSZYNOWSKI:  Northern Suffolk.				false

		720						LN		28		17		false		         17                CHIEF DUNN:  We specifically asked about				false

		721						LN		28		18		false		         18       Northern Suffolk, and that was not an option.				false

		722						LN		28		19		false		         19                CHIEF WOLOSZYNOWSKI:  Correct me if I'm				false

		723						LN		28		20		false		         20       wrong, but that was the idea because that study				false

		724						LN		28		21		false		         21       that you had -- I wasn't part of the economic				false

		725						LN		28		22		false		         22       committee at the time, but there was a study.  I'm				false

		726						LN		28		23		false		         23       visual so I recall this geographical map with a				false

		727						LN		28		24		false		         24       circumference of -- the study resulted in a				false

		728						LN		28		25		false		         25       circumference that this would be the area, I think				false

		729						PG		29		0		false		page 29				false

		730						LN		29		1		false		          1       north, if I'm not --				false

		731						LN		29		2		false		          2                SHERIFF MORGAN:  North Suffolk was part of				false

		732						LN		29		3		false		          3       that, and Hampton.				false

		733						LN		29		4		false		          4                MR. BARLOW:  It was not.				false

		734						LN		29		5		false		          5                SHERIFF MORGAN:  It was not?				false

		735						LN		29		6		false		          6                MR. BARLOW:  It was on the outside of that				false

		736						LN		29		7		false		          7       circle.  It was just on the outside of that circle.				false

		737						LN		29		8		false		          8                SHERIFF MORGAN:  Fort Monroe was the first				false

		738						LN		29		9		false		          9       choice, right?  Looking at Fort Monroe.				false

		739						LN		29		10		false		         10                CHIEF WOLOSZYNOWSKI:  Fort Monroe, yes.				false

		740						LN		29		11		false		         11       So we did entertain that, to answer your question				false

		741						LN		29		12		false		         12       of both sides of the tunnel.				false

		742						LN		29		13		false		         13                Any more pictures?				false

		743						LN		29		14		false		         14                MR. BARLOW:  I think we have some more				false

		744						LN		29		15		false		         15       questions.				false

		745						LN		29		16		false		         16                Yes, sir.				false

		746						LN		29		17		false		         17                MR. FEREBEE:  A. J. Ferebee, Northampton				false

		747						LN		29		18		false		         18       Sheriff's Office.				false

		748						LN		29		19		false		         19                Just a question on the building that				false

		749						LN		29		20		false		         20       you're -- kind of off the subject of where it is,				false

		750						LN		29		21		false		         21       or where it could be -- the building itself, do we				false

		751						LN		29		22		false		         22       know the prior use of the building, what kind of				false

		752						LN		29		23		false		         23       age is on the building?  I'm thinking about HVAC				false

		753						LN		29		24		false		         24       and things like that as far as the age, how much				false

		754						LN		29		25		false		         25       it's been used.				false

		755						PG		30		0		false		page 30				false

		756						LN		30		1		false		          1                MR. BARLOW:  Yes, sir.  I will tell you				false

		757						LN		30		2		false		          2       that the facility will have all new HVAC before we				false

		758						LN		30		3		false		          3       move in, and it will be basically a new building				false

		759						LN		30		4		false		          4       inside.  But Mr. Hamner, if you can provide a few				false

		760						LN		30		5		false		          5       more details on that that would be helpful.				false

		761						LN		30		6		false		          6                MR. HAMNER:  Yes, sir.  It's an				false

		762						LN		30		7		false		          7       industrial -- it was an industrial building.  It				false

		763						LN		30		8		false		          8       was designed to be kind of a flagship industrial				false

		764						LN		30		9		false		          9       building right next to the airport.  So William				false

		765						LN		30		10		false		         10       Hamner.  I'm sorry.  And it was actually built by a				false

		766						LN		30		11		false		         11       German commercial door company called GU Hardware.				false

		767						LN		30		12		false		         12       It was built at a time when the economy was on a				false

		768						LN		30		13		false		         13       downturn.  In 2008 they decided to pull out of the				false

		769						LN		30		14		false		         14       American manufacturing market.  They're still in				false

		770						LN		30		15		false		         15       existence in Berlin, but they're not manufacturing				false

		771						LN		30		16		false		         16       in that location anymore.				false

		772						LN		30		17		false		         17                So we bought the building, my investment				false

		773						LN		30		18		false		         18       group actually bought this building in 2017, and				false

		774						LN		30		19		false		         19       the only other tenants who had ever been in the				false

		775						LN		30		20		false		         20       building were sports groups.  One was a bouncy				false

		776						LN		30		21		false		         21       house, you know, and so and then the next, current				false

		777						LN		30		22		false		         22       tenant, is a volleyball, a club volleyball company				false

		778						LN		30		23		false		         23       that does volleyball for gifted female athletes				false

		779						LN		30		24		false		         24       that are aspiring to become college athletes.  It's				false

		780						LN		30		25		false		         25       proving to be too much for them, and they have				false

		781						PG		31		0		false		page 31				false

		782						LN		31		1		false		          1       asked if I could release them from their lease.				false

		783						LN		31		2		false		          2       And that call actually came, serendipitously, about				false

		784						LN		31		3		false		          3       a week after I realized the York County property				false

		785						LN		31		4		false		          4       was going to be very difficult to move forward				false

		786						LN		31		5		false		          5       with.				false

		787						LN		31		6		false		          6                And so that -- it's been very, very				false

		788						LN		31		7		false		          7       lightly used for an industrial building.  The air				false

		789						LN		31		8		false		          8       conditioning is of the old freon type, and so the				false

		790						LN		31		9		false		          9       other ownership group has determined to go ahead				false

		791						LN		31		10		false		         10       and replace it full bore, so you'll be starting				false

		792						LN		31		11		false		         11       absolutely fresh.  Everything inside is going to be				false

		793						LN		31		12		false		         12       demolished except for the plumbing run for the				false

		794						LN		31		13		false		         13       bathroom, but everything in the bathroom will be				false

		795						LN		31		14		false		         14       brand new.  All new walls, even on the inside.				false

		796						LN		31		15		false		         15       The -- I don't know if you have a picture of the				false

		797						LN		31		16		false		         16       site.				false

		798						LN		31		17		false		         17                MR. BARLOW:  Do you have a site picture?				false

		799						LN		31		18		false		         18       Page forward.  Forward.  Forward.  One more.  One				false

		800						LN		31		19		false		         19       more.				false

		801						LN		31		20		false		         20                There's an overhead there.  Does that				false

		802						LN		31		21		false		         21       help?				false

		803						LN		31		22		false		         22                MR. HAMNER:  Yeah.  I'll stand up just				false

		804						LN		31		23		false		         23       because this is not a good engineering plan.				false

		805						LN		31		24		false		         24                One of the things that we're going to do				false

		806						LN		31		25		false		         25       is extend this parking lot all the way to the end				false

		807						PG		32		0		false		page 32				false

		808						LN		32		1		false		          1       of the building.  And then we are having a site				false

		809						LN		32		2		false		          2       design done to have a U built all the way to the				false

		810						LN		32		3		false		          3       property line and back to the loading area, which				false

		811						LN		32		4		false		          4       will give the academy the ability to have a				false

		812						LN		32		5		false		          5       dedicated pullover exercise area for pulling cars				false

		813						LN		32		6		false		          6       over and traffic stops and what not.  This will be				false

		814						LN		32		7		false		          7       brought out.  There are one, two, three, four, five				false

		815						LN		32		8		false		          8       dock-high overhead doors which we are going to tear				false

		816						LN		32		9		false		          9       out, re-pour the concrete inside so it will be all				false

		817						LN		32		10		false		         10       new flooring where those were, and we're going to				false

		818						LN		32		11		false		         11       be putting floor to ceiling windows where those				false

		819						LN		32		12		false		         12       doors were to get natural light in.				false

		820						LN		32		13		false		         13                We're retaining this last -- you can't				false

		821						LN		32		14		false		         14       really see with the roof V.  We're retaining this				false

		822						LN		32		15		false		         15       last door right here, and the site contractor will				false

		823						LN		32		16		false		         16       build a ramp so that we can pull in something				false

		824						LN		32		17		false		         17       basically the size of a squad car, or even				false

		825						LN		32		18		false		         18       something as large as sort of an F350 for bringing				false

		826						LN		32		19		false		         19       equipment in and out.				false

		827						LN		32		20		false		         20                And an interesting thing is that the				false

		828						LN		32		21		false		         21       interior space, the 24,000-square-foot space in the				false

		829						LN		32		22		false		         22       York plan would have included a 5,000-square-foot				false

		830						LN		32		23		false		         23       multipurpose room, which is somewhat like the one				false

		831						LN		32		24		false		         24       that you have over here that's not big enough.				false

		832						LN		32		25		false		         25       It's going to be larger.  We are going to have --				false

		833						PG		33		0		false		page 33				false

		834						LN		33		1		false		          1       if you take that off you have about 19,000 square				false

		835						LN		33		2		false		          2       feet of low ceiling office classroom space in this				false

		836						LN		33		3		false		          3       new building, and then you're going to have this				false

		837						LN		33		4		false		          4       long area that will now be the multipurpose room,				false

		838						LN		33		5		false		          5       which should be able to make it easy with the --				false

		839						LN		33		6		false		          6       and these are the gentlemen that can tell you				false

		840						LN		33		7		false		          7       exactly what the thoughts are, but pulling those				false

		841						LN		33		8		false		          8       big trucks in there.  You should be able to set up				false

		842						LN		33		9		false		          9       obstacle courses and climbing walls and all kinds				false

		843						LN		33		10		false		         10       of stuff.  The building was built for that, to be				false

		844						LN		33		11		false		         11       able to be modular like that with equipment.				false

		845						LN		33		12		false		         12       So does that answer your question, sir?				false

		846						LN		33		13		false		         13                MR.  FEREBEE:  It does, and the age of the				false

		847						LN		33		14		false		         14       building is the only other thing.  The age of the				false

		848						LN		33		15		false		         15       building, I take it it's a flat roof?				false

		849						LN		33		16		false		         16                MR. HAMNER:  It has got a single slope and				false

		850						LN		33		17		false		         17       it is a standing seam Butler roof.				false

		851						LN		33		18		false		         18                SHERIFF MORGAN:  2002 was the date, year?				false

		852						LN		33		19		false		         19                MR. HAMNER:  Yes, it was built in 2002 by				false

		853						LN		33		20		false		         20       GU Hardware of Germany.  And they had originally				false

		854						LN		33		21		false		         21       thought that the building would be extended out				false

		855						LN		33		22		false		         22       into this area, which is why there's all this extra				false

		856						LN		33		23		false		         23       land that we have here, which we'll use for				false

		857						LN		33		24		false		         24       exercises and what not.				false

		858						LN		33		25		false		         25                Yes, ma'am.				false

		859						PG		34		0		false		page 34				false

		860						LN		34		1		false		          1                CHIEF McLAURIN:  Chief McLaurin, Virginia				false

		861						LN		34		2		false		          2       Port Authority.  All of these improvements, is this				false

		862						LN		34		3		false		          3       up front costs for the academy, or --				false

		863						LN		34		4		false		          4                MR. HAMNER:  No, ma'am, this will all be				false

		864						LN		34		5		false		          5       delivered turnkey to the academy.  There is a scope				false

		865						LN		34		6		false		          6       of work that has been put into place for everything				false

		866						LN		34		7		false		          7       from the finishes, like the style of flooring and				false

		867						LN		34		8		false		          8       the style of ceiling and walls, and all those				false

		868						LN		34		9		false		          9       things that are in what -- were in a letter that we				false

		869						LN		34		10		false		         10       have been discussing that's very similar to what we				false

		870						LN		34		11		false		         11       had discussed with the York project.  So it will				false

		871						LN		34		12		false		         12       be -- what's the term they use? -- turnkey like				false

		872						LN		34		13		false		         13       they use in the kitchen shows on HDTV.  So it will				false

		873						LN		34		14		false		         14       be -- now if there are some extras those would have				false

		874						LN		34		15		false		         15       to be negotiated if, you know, anybody wants marble				false

		875						LN		34		16		false		         16       flooring in their office or anything, but it will				false

		876						LN		34		17		false		         17       all be delivered.				false

		877						LN		34		18		false		         18                SHERIFF MORGAN:  I guess the only problem				false

		878						LN		34		19		false		         19       is for us, we're cash poor.  We can't just go out				false

		879						LN		34		20		false		         20       and buy a building, and we have no way of building				false

		880						LN		34		21		false		         21       revenue other than by our assessments for students.				false

		881						LN		34		22		false		         22       So this build to suit is the same way we did this				false

		882						LN		34		23		false		         23       building, and the concept transfers over, and				false

		883						LN		34		24		false		         24       that's I guess why we spoke to the fact that it's				false

		884						LN		34		25		false		         25       revenue neutral to what we had agreed to last year.				false

		885						PG		35		0		false		page 35				false

		886						LN		35		1		false		          1       The site changes.  The finance, from our				false

		887						LN		35		2		false		          2       perspective, does not change, and actually we				false

		888						LN		35		3		false		          3       actually get to move into a newer, larger facility				false

		889						LN		35		4		false		          4       faster.				false

		890						LN		35		5		false		          5                CHIEF WOLOSZYNOWSKI:  That's a good point.				false

		891						LN		35		6		false		          6                Any other questions, concerns, comments				false

		892						LN		35		7		false		          7       on that topic?				false

		893						LN		35		8		false		          8                Back over to you.				false

		894						LN		35		9		false		          9                MR. BARLOW:  If we could move forward past				false

		895						LN		35		10		false		         10       the pictures to the projected financials with the				false

		896						LN		35		11		false		         11       approved pro rata increases.				false

		897						LN		35		12		false		         12                So we're on to the page where we're				false

		898						LN		35		13		false		         13       looking at FY '25 pro rata of $500.  That's the				false

		899						LN		35		14		false		         14       current budget.  We have 2,698 members.  And you				false

		900						LN		35		15		false		         15       look at the number of members, the state funding,				false

		901						LN		35		16		false		         16       tuition, and interest earned, our revenue of 1.7				false

		902						LN		35		17		false		         17       million, our budget of 1.4 million, we'll be				false

		903						LN		35		18		false		         18       putting over 300,000 in our reserves, so we will				false

		904						LN		35		19		false		         19       have money to use further down the road to make				false

		905						LN		35		20		false		         20       this purchase.  Again all these numbers are				false

		906						LN		35		21		false		         21       underestimated, not overestimated.				false

		907						LN		35		22		false		         22                FY '26, the pro rata, which is this				false

		908						LN		35		23		false		         23       current year that we just approved this budget --				false

		909						LN		35		24		false		         24       going into next year, pardon me -- of 650, we have				false

		910						LN		35		25		false		         25       2,725 members.  And when we put that with our state				false

		911						PG		36		0		false		page 36				false

		912						LN		36		1		false		          1       funding tuition interest earned that gives us				false

		913						LN		36		2		false		          2       revenue of around 2.1 million, a budget of 1.46				false

		914						LN		36		3		false		          3       million, and we should be putting 600,071 in				false

		915						LN		36		4		false		          4       reserves.  I will say that it's important with				false

		916						LN		36		5		false		          5       these projections to understand when we move in in				false

		917						LN		36		6		false		          6       spring of '26, is the estimated move-in, so there				false

		918						LN		36		7		false		          7       may be a couple of months of rent that we would be				false

		919						LN		36		8		false		          8       paying, so that would reduce this a bit, or there				false

		920						LN		36		9		false		          9       may not be.  Depends on when we move in.				false

		921						LN		36		10		false		         10                Moving on to the financials for FY '27,				false

		922						LN		36		11		false		         11       the pro rata as approved is going up to 800.  I am				false

		923						LN		36		12		false		         12       using the estimate of 2,700 members because that				false

		924						LN		36		13		false		         13       number fluctuates slightly over time.  So our				false

		925						LN		36		14		false		         14       membership revenues is 2.16 million, state funding,				false

		926						LN		36		15		false		         15       tuition, interest earned, all I believe will go up				false

		927						LN		36		16		false		         16       quite a bit, but we're staying with the numbers				false

		928						LN		36		17		false		         17       that are not very risky, put it that way.				false

		929						LN		36		18		false		         18                So that brings in a total revenue of 2.52				false

		930						LN		36		19		false		         19       million, and a budget of 2.53, so we will be using				false

		931						LN		36		20		false		         20       some of the money from the reserve, approximately				false

		932						LN		36		21		false		         21       13,000.  I don't see that happening.  Again I am				false

		933						LN		36		22		false		         22       projecting the numbers in a very reserved way, so I				false

		934						LN		36		23		false		         23       just -- I don't think we'll be taking any of the				false

		935						LN		36		24		false		         24       money out of the reserve.				false

		936						LN		36		25		false		         25                FY '28 the pro rata is at 825.  I again				false

		937						PG		37		0		false		page 37				false

		938						LN		37		1		false		          1       used projected number of 2,700.  Everything being				false

		939						LN		37		2		false		          2       the same, then again we're looking at a slight loss				false

		940						LN		37		3		false		          3       from the reserve, but I don't believe that will be				false

		941						LN		37		4		false		          4       the case.  I believe we'll actually be putting some				false

		942						LN		37		5		false		          5       money in the reserve.  I'm trying to give you very				false

		943						LN		37		6		false		          6       confident numbers here.				false

		944						LN		37		7		false		          7                FY '29, the projected and resting place of				false

		945						LN		37		8		false		          8       875 for your pro rata.  We again will be placing				false

		946						LN		37		9		false		          9       money into the reserve of a little over $100,000.				false

		947						LN		37		10		false		         10       The membership numbers, I'll give you some basic				false

		948						LN		37		11		false		         11       numbers there, how I got to my estimate of 2,700.				false

		949						LN		37		12		false		         12       We were at 2,900, went down to 2,850, 2,698, and				false

		950						LN		37		13		false		         13       now we're at 2,725.  Those numbers dropped somewhat				false

		951						LN		37		14		false		         14       mainly because Hampton Roads Regional closed.				false

		952						LN		37		15		false		         15       That's why I'm using the 27 -- this 2,700 as my				false

		953						LN		37		16		false		         16       estimated number.				false

		954						LN		37		17		false		         17                It's also important to note that our pro				false

		955						LN		37		18		false		         18       rata history, beginning in 2014 to 2022, was at				false

		956						LN		37		19		false		         19       344.  We were by far of the 11 regionals the lowest				false

		957						LN		37		20		false		         20       paying academy.  Even being the lowest academy pro				false

		958						LN		37		21		false		         21       rata, we were able to build up our reserves.  We've				false

		959						LN		37		22		false		         22       been very frugal over the years, which puts us in a				false

		960						LN		37		23		false		         23       position where this building has been paid off as				false

		961						LN		37		24		false		         24       of about five years ago, so we've worked really				false

		962						LN		37		25		false		         25       hard to keep the numbers reasonable though we are				false

		963						PG		38		0		false		page 38				false

		964						LN		38		1		false		          1       going up in order to have a new, more feasible				false

		965						LN		38		2		false		          2       place to work out of for our students and our				false

		966						LN		38		3		false		          3       jurisdictions.				false

		967						LN		38		4		false		          4                The academy pro rata is another pay it				false

		968						LN		38		5		false		          5       forward.  That's comparing to the other 11				false

		969						LN		38		6		false		          6       regionals.  The numbers that you see for FY '24 --				false

		970						LN		38		7		false		          7       I don't have the FY '25 numbers; they have not come				false

		971						LN		38		8		false		          8       in yet -- but everybody is asking for an increase,				false

		972						LN		38		9		false		          9       so those numbers will be going up as well as ours.				false

		973						LN		38		10		false		         10       A number of academies are either building on				false

		974						LN		38		11		false		         11       additions or moving into new facilities.				false

		975						LN		38		12		false		         12                A quick synopsis to kind of show you where				false

		976						LN		38		13		false		         13       I anticipate we will be if we move forward on this,				false

		977						LN		38		14		false		         14       is our reserve, we will put approximately 1.1				false

		978						LN		38		15		false		         15       million into the reserve.  If, in fact, we have to				false

		979						LN		38		16		false		         16       use around 25,000 out of the reserve, which I do				false

		980						LN		38		17		false		         17       not believe we will, we put that into our current				false

		981						LN		38		18		false		         18       reserve of approximately 2 million, and that gives				false

		982						LN		38		19		false		         19       us an estimated reserve of a little over 3 million,				false

		983						LN		38		20		false		         20       and I don't know where we'll be at the 10-year				false

		984						LN		38		21		false		         21       mark.  That's about the five-year mark.  And if we				false

		985						LN		38		22		false		         22       are still able to continue to put money in that				false

		986						LN		38		23		false		         23       reserve we can even increase it over that $3				false

		987						LN		38		24		false		         24       million mark, which will put us in a very nice				false

		988						LN		38		25		false		         25       position to purchase that facility at the 10-year				false

		989						PG		39		0		false		page 39				false

		990						LN		39		1		false		          1       mark.				false

		991						LN		39		2		false		          2                Again those are projections.  I don't				false

		992						LN		39		3		false		          3       think anybody is at the stage that they can				false

		993						LN		39		4		false		          4       guarantee numbers.  What we can guarantee is the				false

		994						LN		39		5		false		          5       numbers that Mr. Hamner gave us to lease this was a				false

		995						LN		39		6		false		          6       build-to-buy at the 10-year mark, and we'll be				false

		996						LN		39		7		false		          7       given a definite number of what we can buy it for				false

		997						LN		39		8		false		          8       at the 10-year mark.  And I can pretty much -- I				false

		998						LN		39		9		false		          9       don't think I'm going out on a limb to say that				false

		999						LN		39		10		false		         10       that $12 million facility 10 years from now that we				false

		1000						LN		39		11		false		         11       purchased for 12 will be significantly higher if it				false

		1001						LN		39		12		false		         12       went out into the open market.  That is one of the				false

		1002						LN		39		13		false		         13       few places available in the industrial section, and				false

		1003						LN		39		14		false		         14       it's the only place we have found in five years of				false

		1004						LN		39		15		false		         15       looking that gives us any option to -- that's a big				false

		1005						LN		39		16		false		         16       enough facility and enough land to work with.  We				false

		1006						LN		39		17		false		         17       have basically come up empty until this point here.				false

		1007						LN		39		18		false		         18       And I will certainly turn it over to any questions				false

		1008						LN		39		19		false		         19       or concerns you-all may have for me or for the				false

		1009						LN		39		20		false		         20       chair.				false

		1010						LN		39		21		false		         21                MR. CARTER:  Can I ask a question?  Steven				false

		1011						LN		39		22		false		         22       Carter again, Portsmouth.  What's the plans for the				false

		1012						LN		39		23		false		         23       current building?				false

		1013						LN		39		24		false		         24                MR. BARLOW:  That is being taken over by				false

		1014						LN		39		25		false		         25       the group that we are buying this building from,				false

		1015						PG		40		0		false		page 40				false

		1016						LN		40		1		false		          1       which those funds are being used to build out the				false

		1017						LN		40		2		false		          2       building that we will be moving into.  That was all				false

		1018						LN		40		3		false		          3       part of the deal.				false

		1019						LN		40		4		false		          4                MR. CARTER:  So this building, ownership				false

		1020						LN		40		5		false		          5       transfers?				false

		1021						LN		40		6		false		          6                MR. BARLOW:  Yes.  And it's guaranteed				false

		1022						LN		40		7		false		          7       that there will be no -- if the building is sold,				false

		1023						LN		40		8		false		          8       that's great.  If it's not, it will be transferred				false

		1024						LN		40		9		false		          9       to the sellers and there won't be us having to				false

		1025						LN		40		10		false		         10       manage two facilities at once.  By the time we move				false

		1026						LN		40		11		false		         11       into the new facility this facility would no longer				false

		1027						LN		40		12		false		         12       be our obligation.				false
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          1       HAMPTON ROADS CRIMINAL JUSTICE TRAINING ACADEMY



          2                 BOARD OF DIRECTORS MEETING



          3                           HELD ON



          4                  MONDAY, DECEMBER 11, 2023



          5                         10:00 A.M.



          6



          7                  CHIEF WOLOSZYNOWSKI:  Good morning,



          8       everybody.  Appreciate everybody coming.  I know



          9       all the holidays are here and they apparently cause



         10       us stress, and we've got a lot of things going on,



         11       and it's been a year since we've seen each other in



         12       this forum anyway.  So welcome, and I appreciate



         13       everybody coming.  This is a very important week.



         14       All of us work quite hard actually throughout the



         15       year behind the scenes to make sure that we're



         16       leaning forward and progressing with the -- with



         17       what -- the academy's business.



         18                So again, call the meeting to order.  I'm



         19       Chief Dan Woloszynowski, Christopher Newport



         20       University, and I'll just have these folks just



         21       introduce themselves real quick, even though we all



         22       know each other, I think.



         23                MR. BARLOW:  Welcome.  I'm Scott Barlow



         24       with the Academy, the Director.



         25                MR. RINEHIMER:  I'm Brad Rinehimer.  I'm
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          1       Assistant County Administrator in James City



          2       County, and I serve as the Finance Chair.



          3                MR. NOLAN:  Good morning.  I'm Thomas



          4       Nolan.  I'm the lead instructor.



          5                MR. BARTELS:  Good morning.  I'm Perry



          6       Bartels.  I'm the Assistant Director.  And for the



          7       benefit of the stenographer, if everybody, when you



          8       speak, if you could please state your name loud and



          9       clear for her benefit so that she can take accurate



         10       records, especially if you're a proxy for somebody



         11       and you're not going to be on the roster.  Thank



         12       you.



         13                MS. REAMON:  I'm Cristy Reamon.  I'm the



         14       Executive Assistant.



         15                CHIEF WOLOSZYNOWSKI:  Thank you all.



         16       Appreciate it.



         17                Any other housekeeping issues before we --



         18       before we move forward?



         19                No housekeeping issues.



         20                I'm going to ask for requests for any



         21       additions or modifications to the agenda.  Does



         22       anybody have any additions or modifications to the



         23       agenda?



         24                Hearing none.



         25                Executive Director, there are no additions
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          1       to the agenda.  We'll have the staff conduct roll



          2       call and to establish a quorum.



          3                MR. BARLOW:  Tom, could you do the roll



          4       call for us please.



          5                MR. NOLAN:  Sheriff Todd Wessells.



          6                Administrator Michael Mason.



          7                Chief James Pruitt.



          8                Manager John Hozey.



          9                Chief Chris Mitchell.



         10                CHIEF MITCHELL:  Present.



         11                MR. NOLAN:  President Gordon Robertson.



         12                CHIEF MITCHELL:  I have the proxy for the



         13       president.



         14                MR. NOLAN:  Thank you, sir.



         15                MR. BARTELS:  And who was that, please?



         16                CHIEF MITCHELL:  Regent University Chief



         17       Chris Mitchell.



         18                MR. BARTELS:  Thank you, sir.



         19                MR. NOLAN:  Chief Tyler Greenley.



         20                CHIEF GREENLEY:  Here.



         21                MR. NOLAN:  Manager Mike Tolbert.



         22                CHIEF GREENLEY:  I have his proxy.



         23                MR. NOLAN:  Chief Dan Woloszynowski.



         24                CHIEF WOLOSZYNOWSKI:  Present, and I have



         25       a proxy for President Kelly.
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          1                MR. NOLAN:  Chief Angelo DiMartino.



          2                CAPT. ZIEGER:  Capt. Adam Zieger.  I have



          3       his proxy.  Exmore PD.



          4                MR. NOLAN:  Could you please spell your



          5       name for me, sir?



          6                CAPT. ZIEGER:  Z-i-e-g-e-r.



          7                MR. NOLAN:  And what was your first name,



          8       sir?



          9                CAPT. ZIEGER:  Adam.



         10                MR. NOLAN:  Thank you, sir.



         11                Manager Robert Duer.



         12                CAPT. ZIEGER:  He's not here.



         13                MR. NOLAN:  Sheriff Warren.



         14                SHERIFF WARREN:  Present, and I have



         15       Ms. Steele's proxy.



         16                MR. NOLAN:  President Darrell Williams.



         17                Chief David Glover.



         18                Sheriff Karen Bowden.



         19                Manager Mary Bunting.



         20                Sheriff James Clark.



         21                Administrator Randy Keaton.



         22                Chief Mark Jamison.



         23                CHIEF JAMISON:  Here, and I have



         24       Mr. Stevens' proxy.



         25                MR. NOLAN:  Thank you, sir.
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          1                Sheriff April Edwards.



          2                Administrator Ramona Wilson.



          3                Sheriff David Bushey.



          4                Are you here for Sheriff Karen Bowden?



          5                MS. BUNTING:  Yes.



          6                MR. NOLAN:  Are you representing her proxy



          7       vote?



          8                MS. BUNTING:  No.



          9                MR. NOLAN:  Administrator Matt Walker.



         10                Superintendent Jerry Bristow.



         11                SUPT. BRISTOW:  Present.



         12                MR. NOLAN:  Sheriff David Doughty.



         13                MR. FEREBEE:  A. J. Ferebee, present, and



         14       I have his proxy as well as Charles Kolakowski,



         15       Administrator.



         16                MR. NOLAN:  Could you please spell your



         17       last name, sir?



         18                MR. FEREBEE:  F-e-r-e-b-e-e.



         19                MR. NOLAN:  Thank you, sir.



         20                Sheriff Gabe Morgan.



         21                SHERIFF MORGAN:  Present.



         22                MR. NOLAN:  Manager Alan Archer.



         23                MR. CLAYTON:  Bo Clayton, here serving in



         24       his position, and I have his proxy.



         25                MR. NOLAN:  Could you please spell your
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          1       name for me, sir.



          2                MR. CLAYTON:  B-o.  Last name is Clayton,



          3       C-l-a-y-t-o-n.



          4                MR. NOLAN:  Thank you, sir.



          5                Chief Brian Covington.



          6                President Dr. Adams-Gaston.



          7                Chief Robert Shelton.



          8                CHIEF SHELTON:  Here.



          9                MR. NOLAN:  President Brian Hemphill.



         10                CHIEF SHELTON:  He's not here.  I do not



         11       have his proxy.



         12                MR. NOLAN:  Chief Stephen Keatts.



         13                CHIEF KEATTS:  Here, and I have



         14       Mr. Wheeler's proxy.



         15                MR. NOLAN:  Thank you, sir.



         16                Chief Stephen Jennings.



         17                CHIEF JENKINS:  Present.



         18                MR. NOLAN:  Manager Steven Carter.



         19                MR. CARTER:  Here.



         20                MR. NOLAN:  Chief Alonzo Howell.



         21                CHIEF HOWELL:  Here, and I have Michael



         22       Stallings' proxy.



         23                MR. NOLAN:  Thank you, sir.



         24                Chief James Buie.



         25                CHIEF BUIE:  Here.
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          1                MR. NOLAN:  Manager Albert Moor.



          2                MR. MOOR:  Here.



          3                MR. NOLAN:  Chief Mona McLaurin.



          4                CHIEF McLAURIN:  Here, and I have



          5       Mr. Edwards' proxy.



          6                MR. NOLAN:  Thank you, Chief.



          7                Superintendent Roy Whitham.



          8                LT. COL. HUOTTE:  Lt. Col. Frank Huotte,



          9       H-u-o-t-t-e.



         10                MR. NOLAN:  Spell that again for me, sir.



         11                LT. COL. HUOTTE:  H-u-o-t-t-e.



         12                MR. NOLAN:  Chief Don Butler.



         13                CHIEF BUTLER:  Present, and I have the



         14       proxy for Katherine Rowe.



         15                MR. NOLAN:  Thank you, sir.



         16                Chief Sean Dunn.



         17                CHIEF DUNN:  Present.  And I do not have



         18       Mr. Trivette's proxy, but I'm hoping to get it.



         19       I'll let you know.



         20                MR. NOLAN:  Manager Andrew Trivette.



         21                MR. DUNN:  Pending.



         22                MR. NOLAN:  Sheriff David Hardin.



         23                Superintendent William Smith.



         24                SUPT. SMITH:  Here.



         25                MR. NOLAN:  Sheriff Ron Montgomery.
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          1                SHERIFF MONTGOMERY:  Here, and I have



          2       County Administrator Mark Bellamy's proxy.



          3                MR. NOLAN:  Thank you, sir.



          4                CHIEF DUNN:  I have Mr. Trivette's proxy.



          5                MR. NOLAN:  You have Mr. Trivette's proxy?



          6                We need 28 for a quorum, we have 35



          7       present, sir.  Mr. Chair, we do have a quorum.



          8                CHIEF WOLOSZYNOWSKI:  Thank you,



          9       everybody.  We have a quorum and we are able to



         10       continue with our agenda.



         11                Refer you to item number 2 on the agenda.



         12       It's approval of the minutes for the board meeting



         13       conducted December 11th, 2023.  They were posted on



         14       the hrcjta.org site.  There is a letter that was



         15       mailed to everyone from the Executive Director of



         16       the academy advising as such.  If there's no



         17       discussion I need a motion to accept the minutes,



         18       and then a second.



         19                CHIEF KEATTS:  Motion, Stephen Keatts.



         20       Move to approve.



         21                SHERIFF MORGAN:  Second.  Sheriff Morgan.



         22                CHIEF WOLOSZYNOWSKI:  Okay.  Refer to item



         23       number 3 on your agenda, the FY 2026 Budget.  Refer



         24       to your handouts, please, for the FY 2026 Budget



         25       and the facility information for the next agenda

�

                                                                     10







          1       item.



          2                As to the budget process, the Executive



          3       Director prepares the budget, meets with the



          4       finance committee, Brad and I, for advice and



          5       review, and then once the Finance Committee



          6       approves, the Executor Director meets with the



          7       Executive Committee, the entire Executive Committee



          8       for advice and review, and once approved by the



          9       Executive Committee the budget is then presented to



         10       you-all, the full board, for a vote.



         11                In FY 2025 we began putting money into our



         12       reserve for the new facility, and we will continue



         13       to do that in FY '26 as approved by the full board



         14       in the meeting last year.



         15                So at this point I'll hand it off to



         16       Director Barlow to present the budget.



         17                MR. BARLOW:  Thank you, sir.



         18                So you can refer to our handouts, and



         19       we'll follow along on the projectors if you-all



         20       prefer that.



         21                So for our FY '26 budget highlights, our



         22       membership dues are pro rata, have moved to $650 as



         23       was approved by the full board last December.  Our



         24       membership number as reported is 2,725, so math



         25       takes you us to membership revenues of $1,780,350.
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          1                The money we receive from the State, which



          2       again we never get this number until we're two or



          3       three months into our fiscal year, so I used an



          4       estimate of 300,000.  We anticipate it to be higher



          5       than that, but I do like to be on the frugal side



          6       when I use this estimate.



          7                Our interest earned from our reserve funds



          8       this year was closer to 90,000, but I do like,



          9       again, to stay very frugal and I used 50,000 there.



         10                The tuition we get from our nonmembers is



         11       normally around 15 to 20.  Again I stayed very



         12       frugal with that, so that gives us total revenues



         13       of $2,140,350.



         14                Our line item budget is $1,465,148, which



         15       allows us to place into reserve $675,202.



         16                Some basic highlights I'd like to chat



         17       about briefly is each year I build a 5 percent



         18       raise into the budget.  What the full board has



         19       done in the past is they allow the executive



         20       committee in the April '25 meeting to decide on



         21       what the percentage raise is.  What we have found



         22       over the years is you-all don't know what your



         23       people's raises are going to be this soon on, so no



         24       one feels comfortable making that decision till



         25       later on.  So if this budget's approved it will be
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          1       with the expectation that the executive committee



          2       will make that determination on percentage raise at



          3       the April 2025 meeting.



          4                Also I would like to note that we did very



          5       well with grants this calendar year, and we placed



          6       $208,948 in a budget line item for what we're



          7       calling moving expenses, soft costs.  This was an



          8       unusual grant.  Most grants that we receive have a



          9       beginning and end date, and they specify what we



         10       have to purchase.  This, in fact, was given to the



         11       regional academy with the understanding that we



         12       have been so underfunded for many years that this



         13       was to supplement our budget.  So what I did with



         14       that grant is I bought a badly needed vehicle for



         15       the academy, and we will put the rest into the



         16       reserves and we will pull it out as moving costs as



         17       we get to that position.



         18                We do not have any facility costs at this



         19       time.  The facility that was approved last year, we



         20       have some changes we were going to discuss with



         21       you-all, but that has not happened as of yet.  And



         22       if there are any questions about the line item



         23       itself, you have a copy of the line item report in



         24       your budget.



         25                So the two grants we did receive, the
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          1       first was the Byrne Equipment Grant.  We received



          2       123,975.  We purchased 125 laptop computers for the



          3       expected online testing that the state will be



          4       going to.  We bought an assorted amount of other



          5       training equipment, and I also paid two part-time



          6       employees to assist us to get through our audit by



          7       DCS, which we passed with zero errors found, which



          8       was the first time we've ever done that, which we



          9       were very happy to say.



         10                The grant I just referred to was 250,800,



         11       which was a nonspecific grant.  Does not have an



         12       ending date.  I bought an academy Ford Explorer for



         13       41,852, and the rest of it will be used for the



         14       moving costs as we move on to a new facility.



         15                That is the overview of our budget.  If



         16       there are any specific questions, or questions



         17       about line items, I would be happy to do my best to



         18       answer them.



         19                MR. CARTER:  I have a question.



         20                MR. BARLOW:  Yes, sir.



         21                MR. CARTER:  Steven Carter, Portsmouth



         22       City Manager.



         23                What is the -- do you have an actual



         24       versus projected or budgeted for current fiscal



         25       year, and pre this fiscal year, do you have an
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          1       actual budget amount that was spent for these line



          2       items?



          3                MR. BARLOW:  Are you talking about



          4       comparison from year to year?



          5                MR. CARTER:  Yes.



          6                MR. BARLOW:  Yes.  That was put on the



          7       website for everybody to review.  I do not have



          8       copies of that.  I just -- I expect most of you



          9       have looked at that.  If they have specific



         10       questions I'll be happy to have copies made and



         11       handed out if that's something you'd like to look



         12       at it.



         13                MR. CARTER:  If it's available I'd like to



         14       take a look at it.



         15                MR. BARLOW:  Cristy, can you come help me



         16       out, please?



         17                Any other questions or concerns?  Yes,



         18       sir.



         19                CHIEF BUTLER:  Don Butler, William and



         20       Mary.



         21                Scott, being new to this meeting, and I



         22       recognize our agency hasn't been well represented



         23       here, which I intend to change, I just think -- I



         24       wanted to point out that I appreciate the, you



         25       know, the efforts with getting grant funding and
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          1       using it in a reasonable, fiscally responsible way.



          2       It's encouraging to see that the money we send



          3       here, again small agency so it's not that much, but



          4       I appreciate that it's being managed well, so thank



          5       you.



          6                MR. BARLOW:  I appreciate that.  Thank



          7       you, Chief.



          8                SHERIFF MORGAN:  Chief, if it's



          9       appropriate I would make a motion to accept the



         10       budget.



         11                CHIEF WOLOSZYNOWSKI:  We have a motion to



         12       accept the budget.  We have a -- we do not need a



         13       second because it was voted on in the executive



         14       committee.  All in favor of the budget say aye.



         15                Any opposed?



         16                So moved.



         17                You can't be the chairperson and have a



         18       fantastic board meeting without having a mental



         19       lapse, so I had one.  So we're going to go back to



         20       item number 2 where Chief Keatts offered a motion



         21       to accept the minutes, and I believe it was Sheriff



         22       Morgan that seconded that.  So all in favor of item



         23       number 2, which were the minutes, say aye.



         24                Any opposed?



         25                So moved.  Sorry about that.  It happens.
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          1                Okay, we are going to move on in our



          2       agenda to item number 4, which is the new facility



          3       project, which is also an action item.  Because



          4       most of you probably were here last year, but



          5       there's just been a lot going on in the last



          6       several years with this new facility project, so



          7       I'm going to read you a number of bullets just to



          8       bring you up to speed on where we were and what's



          9       transpired in the meantime and how we got to where



         10       we are right now.



         11                We began our process looking for an



         12       existing facility to renovate.  In 2021, as



         13       directed by the full board in December of 2021, we



         14       were unsuccessful in locating such a property and



         15       began to search for partnerships and other options



         16       such as Ft. Eustis and the Yorktown Naval Weapons



         17       Station, if you recall.  Again we had no success



         18       and advised the board of such in December of 2022,



         19       so the board advised us to continue looking.



         20                We began to work with a commercial real



         21       estate developer, Mr. Bill Hamner.  Mr. Hamner was



         22       unsuccessful in finding an existing building to



         23       renovate.  The main issue is buildings that were --



         24       were large enough.  We couldn't seem to find one,



         25       and we did not have enough surrounding property.
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          1                Mr. Hamner was able to locate a buildable



          2       vacant land in two locations, one in Newport News,



          3       which was not large enough.  It was approximately



          4       three acres.  The second was 13 acres in York



          5       County at the intersection of Route 17 and Fort



          6       Eustis Boulevard.  Mr. Hamner offered us a build-



          7       to-suit, lease-to-own option.  This was the same



          8       route the board took when they built this building,



          9       the current academy facility, 30 years ago, 805



         10       City Center Boulevard here in Newport News.  The



         11       concept of 30 years ago was reviewed by academy



         12       attorneys, James City County Building and Finance



         13       personnel, and found to still be a legal and a



         14       viable option to proceed in the same manner at this



         15       time.  This option, along with financials and legal



         16       opinions, were presented to the full board at the



         17       December 11th, 2023, full board meeting.  The board



         18       voted to proceed with this direction.



         19                For the calendar year 2024, academy staff,



         20       the executive committee, and Mr. Hamner's company



         21       spent a very large amount of time pursuing the



         22       build-to-suit, lease-to-own direction approved by



         23       the full board.  Legal opinions were obtained,



         24       building and finance specialists reviewed, and a



         25       bid was placed on the vacant land at 8301 and 8304
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          1       George Washington Highway in York County.  A bid



          2       was proffered to the owners of the land on George



          3       Washington Highway, and accepted with a one-year



          4       line to ensure that we could build what was needed



          5       on the property.  Mr. Hamner spent valuable time



          6       and financial resources only to find that there



          7       were significant wetland issues on this property.



          8       We asked the seller for an extension to conduct a



          9       wetlands study, which was rejected.



         10                While this option was being pursued the



         11       executive director of the academy, Mr. Barlow, had



         12       requested Mr. Hamner continue to look for other



         13       options as a backup.  We had an incredible good



         14       fortune that the property at 12650 Patrick Henry



         15       Drive here in Newport News has become available.



         16       The existing facility is exactly what we had been



         17       looking for when we began this search in 2021.



         18       Okay, so there's the soap opera, right there,



         19       right?  The cost at the end of the day between the



         20       two projects is nearly budget neutral.  So



         21       that's -- that's something not to miss, or to not



         22       miss.



         23                At this time I'll turn the discussion over



         24       to Executive Director Barlow and share with you a



         25       little bit more information.
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          1                MR. BARLOW:  Thank you, sir.



          2                Refer to your handout for the York project



          3       versus the Newport News project, is where we're



          4       going to begin, if we can get the slide there.



          5       That's going back to the York project.  This is the



          6       Newport News project.



          7                MR. BARTELS:  This one?



          8                MR. BARLOW:  So as the Chair already



          9       mentioned, we got the go-ahead last year in



         10       preference to 13 acres of vacant property in York



         11       County.  It was going to be a complex type



         12       situation because we had to sell off the front lots



         13       in order to make the project financially feasible,



         14       and the land had to be cleared.  We had to go



         15       through the whole permitting process, and during



         16       that process Mr. Hamner found some issues with



         17       wetlands.  Didn't even get to discussion with York



         18       County as of yet.



         19                The wetland issues became complex enough



         20       that Mr. Hamner recommended to me that we conduct a



         21       wetlands study before we move on.  We had one year



         22       to close on that property to make sure it was



         23       feasible for what we wanted to do.  I took that



         24       information back to the board chair, and he



         25       concurred, and we asked Mr. Hamner to obtain an
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          1       extension.  The sellers chose not to allow that



          2       extension, and based on the fact that we as a --



          3       myself and the Chair, and then also the executive



          4       committee, when I brought it to them, felt that we



          5       could not anticipate the additional costs and we



          6       had only been approved for the costs that I had put



          7       out last year, that it was not reasonable to move



          8       forward.



          9                Fortunately throughout this process there



         10       were enough complexities, I kept mentioning to



         11       Mr. Hamner, please keep your eye out for what we



         12       had originally wanted, which was an existing



         13       building at a better location, which he in fact



         14       did.  The building that we are now focusing on in



         15       Newport News is right next to the -- right near the



         16       Patrick Henry airport, which makes it a much easier



         17       access for folks coming from pretty much any



         18       direction.  Not only is it quite a bit closer than



         19       the York County project, which would be down Route



         20       17, which as we all know can be a bit of a



         21       challenge, but you would not have to get into this



         22       industrial park during peak hours, or out.  So the



         23       project near the airport is what we perceive is a



         24       really solid location.



         25                The facility itself is a 35,000 square
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          1       building, square foot building, which is



          2       significantly larger than we were planning on



          3       building.  As opposed to strictly a metal building



          4       it's a brick and metal building.  It's on five



          5       acres, which when we looked at the 13 acres we were



          6       originally going to purchase it was down to about



          7       eight with the sale of the four building lots, and



          8       then, with the fact we would have to put probably



          9       at least one, maybe two retention ponds, if we even



         10       got it approved after the wetlands study, we were



         11       only looking at five or six acres there either.  So



         12       we feel confident that the five acres is enough for



         13       us to do what we need to do.  We only have about



         14       two and-a-half usable acres here, so it does have



         15       enough open land that we can do our practical



         16       exercises.



         17                There seem to be fewer complications.  The



         18       project yearly will be less expensive, but the



         19       purchase price at the end will be a bit more



         20       expensive, and I'll show you the numbers shortly.



         21       It will be pretty much budget neutral, as the chair



         22       mentioned.  We are looking at a completion date, if



         23       we move forward, in spring of '26.



         24                If we can go to the next slide, which is



         25       our cost comparisons.  And please stop me if there
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          1       are any questions as we go through here, or we can



          2       just answer all the questions at the end of the



          3       presentation.



          4                So the York County project, which was a



          5       build-from-scratch and clearing vacant land, we had



          6       a little over $900,000 yearly rent, and we had



          7       approximately a 300,000 yearly triple net.  So our



          8       cost would be about $1.2 million per year.  It was



          9       a 24,000-square foot metal building, and there was



         10       between five and seven usable acres, probably



         11       closer to five if this project had been continued,



         12       which it was not.



         13                This new project, the Newport News project



         14       with the existing building, once this project is



         15       complete, which is basically what we are moving



         16       forward with, is the drawings that were put



         17       together for the new building, are going to be



         18       taken and basically placed inside the existing



         19       building.  That will still only use about



         20       two-thirds of the building, which will leave a



         21       significantly-sized great room for our practical



         22       exercises.  As many of you already know, the room



         23       we have right now is not even barely adequate to



         24       hold formations in.  This will give us plenty of



         25       usable space, and very possibly would give us
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          1       expansion in the future if we needed to build more



          2       classrooms.



          3                We have added -- we've gone from four



          4       classrooms to five.  The smallest classroom will be



          5       about the size of the one we're in right now.  This



          6       is, as you-all know, the largest classroom we have,



          7       and it became large by knocking out the two dorm



          8       rooms that were in the back just to accommodate the



          9       size of our classes.  The fifth room will dub as a



         10       computer lab, and it will also allow us to do a



         11       third basic law enforcement as needed, which would



         12       have to be done with an overlap, because the basic



         13       law enforcement classes are almost four and-a-half



         14       months in length, and as we all know there's 12



         15       months in a year so we obviously don't do three a



         16       year, but this would give us the additional



         17       training space to do that third basic law



         18       enforcement.  We already do three basic jailers.



         19                The triple net we're estimating at pretty



         20       similar.  Even though Newport News is a bit more



         21       expensive I've overestimated for the York County



         22       project, which gives us about a $1 million yearly



         23       cost as opposed to a $1.2 million cost.  This is a



         24       35,000 square-foot academy on five acres, which is



         25       basically a savings yearly of $206,000.
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          1                Please go on to the next slide, Perry.



          2                So looking at the purchase price at the



          3       10-year mark.  As we discussed, you know, this



          4       project would not be a wise move if we did not plan



          5       on purchasing it.  If we do not purchase it at the



          6       10-year mark, the longer we wait the more expensive



          7       this facility becomes, because as we all know



          8       property becomes more valuable, particularly in the



          9       valuable locations we're looking at here.  The York



         10       County project we could have purchased for about



         11       10.6 million at the 10-year mark.  This new



         12       project, because it's a much more significant



         13       facility, we would be purchasing at 12.8 million at



         14       the 10-year mark.  If we look at the savings over



         15       the 10 years of the lease we save around 2 million,



         16       so we're spending a little over 2 million, so it's



         17       pretty much a wash with how much we're going to be



         18       spending in the long run over the 10 years.



         19                Any questions that I can address before we



         20       show some pictures of the facility?



         21                Yes, sir.



         22                CHIEF BUIE:  Did we ever -- I know the



         23       York County project.  Did we ever look further to



         24       the south side for a facility for land, for a



         25       building?  Did we look over anywhere on the other
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          1       side of the water for a building or land?



          2                MR. BARLOW:  Many times.  We sent out



          3       letters to chiefs and chief executives of the



          4       organizations two or three times.  Your previous



          5       chief has advised us when he received the letter



          6       that there was no land available over there, other



          7       than certain land right along the North Carolina



          8       border, which was just so far that it could not be



          9       considered.



         10                CHIEF BUIE:  And I guess -- I guess the



         11       next question would be with the new chief, is that



         12       a possibility, to open those looks up still there,



         13       or has the decision already been made?



         14                MR. BARLOW:  I will defer that to my



         15       board.  I follow the directions from the board that



         16       I work for.



         17                CHIEF DUNN:  Scott, sort of related to



         18       that, if I could ask Director Barlow.



         19                So the York property was about five



         20       minutes further away from the Monitor-Merrimac from



         21       here.



         22                MR. BARLOW:  Yes, sir.



         23                CHIEF DUNN:  But this Newport News



         24       project, it's really -- not only is it closer than



         25       that York project, but it's even closer than this
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          1       current facility, closer to the Monitor-Merrimac?



          2                MR. BARLOW:  Yes, sir.  It definitely is



          3       closer than the York County property, and it's



          4       probably almost the same distance with this



          5       property.  And when we did the needs study years



          6       ago, basically what the experts that put together



          7       the property for us, they showed what was the most



          8       common location for the South Side, the Franklins,



          9       the West Points, the Gloucesters, all around our



         10       usable area, was the Hampton-Newport News corridor,



         11       which is one of the other reasons we focused on



         12       that, because that seemed to be the most reasonable



         13       for all concerned.



         14                MR. BARTELS:  If I could, if you could



         15       remember to state your name, please, for the



         16       stenographer's benefit.  Thank you.



         17                Sorry, Sheriff.



         18                SHERIFF MORGAN:  As I remember, your chief



         19       offered us some space where you guys were looking



         20       to create a new public safety, but he didn't have a



         21       time frame or reasonable accommodation, so to



         22       speak, at the time.  It was futuristic when we



         23       started making this our plan to develop in York



         24       County.



         25                CHIEF BUIE:  And I guess the question
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          1       being for me now would be that those opportunities,



          2       are those -- is that still up for discussion, or is



          3       that door closed?  But I mean I had -- I wasn't



          4       there, though, when that look was had, and I don't



          5       want to speak for our city manager, but I don't



          6       think he received information either, so I just



          7       wondered if that is still on the table, or is that



          8       closed and not on the table.



          9                MR. BARLOW:  I understand.



         10                MR. MOOR:  I can tell you where we are



         11       right now on that site.  We're already -- NCIP is



         12       already out there doing other facility work at the



         13       end of it.  We have road improvement funding



         14       already.  It's under way, actually, with NCIP, to



         15       get to that site.  So we're already putting across



         16       from it a burn building for fire and rescue, so if



         17       there's any interest in having that conversation.



         18                CHIEF WOLOSZYNOWSKI:  So where we're at,



         19       this was presented last year at the full board



         20       meeting and it was voted to move forward with what



         21       we have, and obviously that's why it's on the



         22       agenda here, so we will put it up.  We intend to



         23       put it up for a vote to go forward, at the



         24       direction of the full board, proceeding with that



         25       plan.
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          1                MR. DUNN:  Can I ask Suffolk a question?



          2       Sean Dunn, Williamsburg.



          3                MR. BARTELS:  Thank you.



          4                MR. DUNN:  So is that the property near



          5       the airport, off I guess it's Route 13?



          6                CHIEF BUIE:  Yes.



          7                CHIEF DUNN:  Got you.



          8                MR. MOOR:  Yes, where the driving takes



          9       place.



         10                CHIEF WOLOSZYNOWSKI:  The other thing I



         11       recall is looking at some property just over the



         12       Monitor-Merrimac, but we were told by the former



         13       chief that that just wasn't -- there was nothing



         14       available on that -- in that location.



         15                MR. DUNN:  Northern Suffolk.



         16                CHIEF WOLOSZYNOWSKI:  Northern Suffolk.



         17                CHIEF DUNN:  We specifically asked about



         18       Northern Suffolk, and that was not an option.



         19                CHIEF WOLOSZYNOWSKI:  Correct me if I'm



         20       wrong, but that was the idea because that study



         21       that you had -- I wasn't part of the economic



         22       committee at the time, but there was a study.  I'm



         23       visual so I recall this geographical map with a



         24       circumference of -- the study resulted in a



         25       circumference that this would be the area, I think

�

                                                                     29







          1       north, if I'm not --



          2                SHERIFF MORGAN:  North Suffolk was part of



          3       that, and Hampton.



          4                MR. BARLOW:  It was not.



          5                SHERIFF MORGAN:  It was not?



          6                MR. BARLOW:  It was on the outside of that



          7       circle.  It was just on the outside of that circle.



          8                SHERIFF MORGAN:  Fort Monroe was the first



          9       choice, right?  Looking at Fort Monroe.



         10                CHIEF WOLOSZYNOWSKI:  Fort Monroe, yes.



         11       So we did entertain that, to answer your question



         12       of both sides of the tunnel.



         13                Any more pictures?



         14                MR. BARLOW:  I think we have some more



         15       questions.



         16                Yes, sir.



         17                MR. FEREBEE:  A. J. Ferebee, Northampton



         18       Sheriff's Office.



         19                Just a question on the building that



         20       you're -- kind of off the subject of where it is,



         21       or where it could be -- the building itself, do we



         22       know the prior use of the building, what kind of



         23       age is on the building?  I'm thinking about HVAC



         24       and things like that as far as the age, how much



         25       it's been used.
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          1                MR. BARLOW:  Yes, sir.  I will tell you



          2       that the facility will have all new HVAC before we



          3       move in, and it will be basically a new building



          4       inside.  But Mr. Hamner, if you can provide a few



          5       more details on that that would be helpful.



          6                MR. HAMNER:  Yes, sir.  It's an



          7       industrial -- it was an industrial building.  It



          8       was designed to be kind of a flagship industrial



          9       building right next to the airport.  So William



         10       Hamner.  I'm sorry.  And it was actually built by a



         11       German commercial door company called GU Hardware.



         12       It was built at a time when the economy was on a



         13       downturn.  In 2008 they decided to pull out of the



         14       American manufacturing market.  They're still in



         15       existence in Berlin, but they're not manufacturing



         16       in that location anymore.



         17                So we bought the building, my investment



         18       group actually bought this building in 2017, and



         19       the only other tenants who had ever been in the



         20       building were sports groups.  One was a bouncy



         21       house, you know, and so and then the next, current



         22       tenant, is a volleyball, a club volleyball company



         23       that does volleyball for gifted female athletes



         24       that are aspiring to become college athletes.  It's



         25       proving to be too much for them, and they have
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          1       asked if I could release them from their lease.



          2       And that call actually came, serendipitously, about



          3       a week after I realized the York County property



          4       was going to be very difficult to move forward



          5       with.



          6                And so that -- it's been very, very



          7       lightly used for an industrial building.  The air



          8       conditioning is of the old freon type, and so the



          9       other ownership group has determined to go ahead



         10       and replace it full bore, so you'll be starting



         11       absolutely fresh.  Everything inside is going to be



         12       demolished except for the plumbing run for the



         13       bathroom, but everything in the bathroom will be



         14       brand new.  All new walls, even on the inside.



         15       The -- I don't know if you have a picture of the



         16       site.



         17                MR. BARLOW:  Do you have a site picture?



         18       Page forward.  Forward.  Forward.  One more.  One



         19       more.



         20                There's an overhead there.  Does that



         21       help?



         22                MR. HAMNER:  Yeah.  I'll stand up just



         23       because this is not a good engineering plan.



         24                One of the things that we're going to do



         25       is extend this parking lot all the way to the end
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          1       of the building.  And then we are having a site



          2       design done to have a U built all the way to the



          3       property line and back to the loading area, which



          4       will give the academy the ability to have a



          5       dedicated pullover exercise area for pulling cars



          6       over and traffic stops and what not.  This will be



          7       brought out.  There are one, two, three, four, five



          8       dock-high overhead doors which we are going to tear



          9       out, re-pour the concrete inside so it will be all



         10       new flooring where those were, and we're going to



         11       be putting floor to ceiling windows where those



         12       doors were to get natural light in.



         13                We're retaining this last -- you can't



         14       really see with the roof V.  We're retaining this



         15       last door right here, and the site contractor will



         16       build a ramp so that we can pull in something



         17       basically the size of a squad car, or even



         18       something as large as sort of an F350 for bringing



         19       equipment in and out.



         20                And an interesting thing is that the



         21       interior space, the 24,000-square-foot space in the



         22       York plan would have included a 5,000-square-foot



         23       multipurpose room, which is somewhat like the one



         24       that you have over here that's not big enough.



         25       It's going to be larger.  We are going to have --
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          1       if you take that off you have about 19,000 square



          2       feet of low ceiling office classroom space in this



          3       new building, and then you're going to have this



          4       long area that will now be the multipurpose room,



          5       which should be able to make it easy with the --



          6       and these are the gentlemen that can tell you



          7       exactly what the thoughts are, but pulling those



          8       big trucks in there.  You should be able to set up



          9       obstacle courses and climbing walls and all kinds



         10       of stuff.  The building was built for that, to be



         11       able to be modular like that with equipment.



         12       So does that answer your question, sir?



         13                MR.  FEREBEE:  It does, and the age of the



         14       building is the only other thing.  The age of the



         15       building, I take it it's a flat roof?



         16                MR. HAMNER:  It has got a single slope and



         17       it is a standing seam Butler roof.



         18                SHERIFF MORGAN:  2002 was the date, year?



         19                MR. HAMNER:  Yes, it was built in 2002 by



         20       GU Hardware of Germany.  And they had originally



         21       thought that the building would be extended out



         22       into this area, which is why there's all this extra



         23       land that we have here, which we'll use for



         24       exercises and what not.



         25                Yes, ma'am.
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          1                CHIEF McLAURIN:  Chief McLaurin, Virginia



          2       Port Authority.  All of these improvements, is this



          3       up front costs for the academy, or --



          4                MR. HAMNER:  No, ma'am, this will all be



          5       delivered turnkey to the academy.  There is a scope



          6       of work that has been put into place for everything



          7       from the finishes, like the style of flooring and



          8       the style of ceiling and walls, and all those



          9       things that are in what -- were in a letter that we



         10       have been discussing that's very similar to what we



         11       had discussed with the York project.  So it will



         12       be -- what's the term they use? -- turnkey like



         13       they use in the kitchen shows on HDTV.  So it will



         14       be -- now if there are some extras those would have



         15       to be negotiated if, you know, anybody wants marble



         16       flooring in their office or anything, but it will



         17       all be delivered.



         18                SHERIFF MORGAN:  I guess the only problem



         19       is for us, we're cash poor.  We can't just go out



         20       and buy a building, and we have no way of building



         21       revenue other than by our assessments for students.



         22       So this build to suit is the same way we did this



         23       building, and the concept transfers over, and



         24       that's I guess why we spoke to the fact that it's



         25       revenue neutral to what we had agreed to last year.
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          1       The site changes.  The finance, from our



          2       perspective, does not change, and actually we



          3       actually get to move into a newer, larger facility



          4       faster.



          5                CHIEF WOLOSZYNOWSKI:  That's a good point.



          6                Any other questions, concerns, comments



          7       on that topic?



          8                Back over to you.



          9                MR. BARLOW:  If we could move forward past



         10       the pictures to the projected financials with the



         11       approved pro rata increases.



         12                So we're on to the page where we're



         13       looking at FY '25 pro rata of $500.  That's the



         14       current budget.  We have 2,698 members.  And you



         15       look at the number of members, the state funding,



         16       tuition, and interest earned, our revenue of 1.7



         17       million, our budget of 1.4 million, we'll be



         18       putting over 300,000 in our reserves, so we will



         19       have money to use further down the road to make



         20       this purchase.  Again all these numbers are



         21       underestimated, not overestimated.



         22                FY '26, the pro rata, which is this



         23       current year that we just approved this budget --



         24       going into next year, pardon me -- of 650, we have



         25       2,725 members.  And when we put that with our state
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          1       funding tuition interest earned that gives us



          2       revenue of around 2.1 million, a budget of 1.46



          3       million, and we should be putting 600,071 in



          4       reserves.  I will say that it's important with



          5       these projections to understand when we move in in



          6       spring of '26, is the estimated move-in, so there



          7       may be a couple of months of rent that we would be



          8       paying, so that would reduce this a bit, or there



          9       may not be.  Depends on when we move in.



         10                Moving on to the financials for FY '27,



         11       the pro rata as approved is going up to 800.  I am



         12       using the estimate of 2,700 members because that



         13       number fluctuates slightly over time.  So our



         14       membership revenues is 2.16 million, state funding,



         15       tuition, interest earned, all I believe will go up



         16       quite a bit, but we're staying with the numbers



         17       that are not very risky, put it that way.



         18                So that brings in a total revenue of 2.52



         19       million, and a budget of 2.53, so we will be using



         20       some of the money from the reserve, approximately



         21       13,000.  I don't see that happening.  Again I am



         22       projecting the numbers in a very reserved way, so I



         23       just -- I don't think we'll be taking any of the



         24       money out of the reserve.



         25                FY '28 the pro rata is at 825.  I again
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          1       used projected number of 2,700.  Everything being



          2       the same, then again we're looking at a slight loss



          3       from the reserve, but I don't believe that will be



          4       the case.  I believe we'll actually be putting some



          5       money in the reserve.  I'm trying to give you very



          6       confident numbers here.



          7                FY '29, the projected and resting place of



          8       875 for your pro rata.  We again will be placing



          9       money into the reserve of a little over $100,000.



         10       The membership numbers, I'll give you some basic



         11       numbers there, how I got to my estimate of 2,700.



         12       We were at 2,900, went down to 2,850, 2,698, and



         13       now we're at 2,725.  Those numbers dropped somewhat



         14       mainly because Hampton Roads Regional closed.



         15       That's why I'm using the 27 -- this 2,700 as my



         16       estimated number.



         17                It's also important to note that our pro



         18       rata history, beginning in 2014 to 2022, was at



         19       344.  We were by far of the 11 regionals the lowest



         20       paying academy.  Even being the lowest academy pro



         21       rata, we were able to build up our reserves.  We've



         22       been very frugal over the years, which puts us in a



         23       position where this building has been paid off as



         24       of about five years ago, so we've worked really



         25       hard to keep the numbers reasonable though we are
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          1       going up in order to have a new, more feasible



          2       place to work out of for our students and our



          3       jurisdictions.



          4                The academy pro rata is another pay it



          5       forward.  That's comparing to the other 11



          6       regionals.  The numbers that you see for FY '24 --



          7       I don't have the FY '25 numbers; they have not come



          8       in yet -- but everybody is asking for an increase,



          9       so those numbers will be going up as well as ours.



         10       A number of academies are either building on



         11       additions or moving into new facilities.



         12                A quick synopsis to kind of show you where



         13       I anticipate we will be if we move forward on this,



         14       is our reserve, we will put approximately 1.1



         15       million into the reserve.  If, in fact, we have to



         16       use around 25,000 out of the reserve, which I do



         17       not believe we will, we put that into our current



         18       reserve of approximately 2 million, and that gives



         19       us an estimated reserve of a little over 3 million,



         20       and I don't know where we'll be at the 10-year



         21       mark.  That's about the five-year mark.  And if we



         22       are still able to continue to put money in that



         23       reserve we can even increase it over that $3



         24       million mark, which will put us in a very nice



         25       position to purchase that facility at the 10-year

�

                                                                     39







          1       mark.



          2                Again those are projections.  I don't



          3       think anybody is at the stage that they can



          4       guarantee numbers.  What we can guarantee is the



          5       numbers that Mr. Hamner gave us to lease this was a



          6       build-to-buy at the 10-year mark, and we'll be



          7       given a definite number of what we can buy it for



          8       at the 10-year mark.  And I can pretty much -- I



          9       don't think I'm going out on a limb to say that



         10       that $12 million facility 10 years from now that we



         11       purchased for 12 will be significantly higher if it



         12       went out into the open market.  That is one of the



         13       few places available in the industrial section, and



         14       it's the only place we have found in five years of



         15       looking that gives us any option to -- that's a big



         16       enough facility and enough land to work with.  We



         17       have basically come up empty until this point here.



         18       And I will certainly turn it over to any questions



         19       or concerns you-all may have for me or for the



         20       chair.



         21                MR. CARTER:  Can I ask a question?  Steven



         22       Carter again, Portsmouth.  What's the plans for the



         23       current building?



         24                MR. BARLOW:  That is being taken over by



         25       the group that we are buying this building from,
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          1       which those funds are being used to build out the



          2       building that we will be moving into.  That was all



          3       part of the deal.



          4                MR. CARTER:  So this building, ownership



          5       transfers?



          6                MR. BARLOW:  Yes.  And it's guaranteed



          7       that there will be no -- if the building is sold,



          8       that's great.  If it's not, it will be transferred



          9       to the sellers and there won't be us having to



         10       manage two facilities at once.  By the time we move



         11       into the new facility this facility would no longer



         12       be our obligation.



         13                MR. CARTER:  Okay.



         14                MR. DUNN:  Sean Dunn, Williamsburg.  The



         15       value of this building is factored into what you



         16       just described.



         17                MR. BARLOW:  It is.



         18                MR. DUNN:  Okay.



         19                MR. BARLOW:  And again that was all shared



         20       last year with these final numbers.



         21                CHIEF WOLOSZYNOWSKI:  Any other



         22       discussion, folks?



         23                So the executive committee forwards this



         24       plan for action to the full board here at this



         25       meeting, and --
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          1                SHERIFF MORGAN:  Motion.



          2                CHIEF WOLOSZYNOWSKI:  Motion from Sheriff



          3       Morgan.



          4                SHERIFF MORGAN:  Make a motion to move



          5       forward with the plan as presented.



          6                CHIEF WOLOSZYNOWSKI:  So we don't --



          7       Sheriff Morgan made a motion to proceed with the



          8       plan as presented.  We do not need a second as it's



          9       voted on by in the executive committee.  We will



         10       just do a voice vote.  All in favor say aye.



         11                Any opposed?



         12                No opposed.



         13                So moved.  Thank you for your patience,



         14       folks.  We'll move on to number 5 on your agenda,



         15       the approval of the slate of officers for the



         16       executive committee.  It is an action item.  The



         17       slate of officers is on -- it's on your handout



         18       there.  At this time I'd like to ask if there's --



         19       if there are any nominations from the floor, and if



         20       there are none, and you're okay with what's on the



         21       slate, then we will move forward with a motion and



         22       a second.  Are there any nominations from the



         23       floor?



         24                Hearing no nominations from the floor we



         25       will go with the slate as stated.  We need a motion
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          1       to move forward with that.  Anybody?



          2                CHIEF HOWELL:  So move, Alonzo Howell.



          3                CHIEF WOLOSZYNOWSKI:  And second -- don't



          4       need a second, but we can --



          5                SHERIFF MORGAN:  Second.



          6                MR. BARLOW:  We got one.



          7                CHIEF WOLOSZYNOWSKI:  All in favor, aye.



          8                Any opposed?  So moved.  And if there's no 



          9       other discussion, we will -- we will adjourn.  That's        



         10       not bad.  That was like exactly one hour.



         11                MR. BARLOW:  We need a motion from the



         12       floor.         



         13                CHIEF WOLOSZYNOWSKI:  Do I have a motion?               

                 

         14       Chief Yeatts?

                 

         15                CHIEF YEATTS:  I move that we adjourn.

                 

         16                CHIEF WOLOSZYNOWSKI:  Okay, a motion to

                 

         17       adjourn, please.

                 

         18                CHIEF YEATTS:  I made the motion.

                 

         19                CHIEF WOLOSZYNOWSKI:  Oh, you made the

                 

         20       motion.  Do we need a second?

                 

         21                SHERIFF DUNN:  Second.

                 

         22                CHIEF WOLOSZYNOWSKI:  We have a second.

                 

         23       All in favor say aye.  Any opposed?

                 

         24                Now we're adjourned.



         25                (The meeting was adjourned at 11:06 a.m.)
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