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ANNUAL EXECUTI VE BOARD MEETI NG hel d, on
Decenber 2, 2019, at 10:02 a.m, at the Hanpton Roads
Crimnal Justice Training Acadeny, 805 City Center
Boul evard, Newport News, Virginia, before
Lakesha Jackson, Professional Court Reporter and a
Notary Public, in and for the State of Virginia at

Lar ge.
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BOARD MEMBERS:

APPEARANCES

SCOTT BARLOW
CLI FF BOVEN
MORGAN NEI L
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PROCEEDI NGS

MR. BOVWEN:. Good norning, everyone. |'d Ilike
to wel cone you to the Hanpton Roads Crimnal Justice
Trai ni ng Acadeny, Board of Directors. And we wll
begi n our agenda, first, by calling the roll, and
maki ng sure we have form

Scott ?

MR BARLOW Yes, sir. W wll do that.

Last year, we did sonething a little different.
We brought a stenographer, or court reporter, in,
whi ch made the mnutes a |ot nore accurate. And
we' ve done that again this year. So, if you are
going to nmake coments, please, let the court
st enogr apher know what your nane is and what
jurisdiction you're with. She doesn't know everyone
in here, yet, as we woul d.

W will go ahead and call the roll.

Accomack County Sheriff's O fice?
Sheriff Todd Godw n?

(Response.)

MR. BARLOW And you're the proxy, sir?
WRIGHT: |'msorry?

BARLOW You're the Sheriff's proxy?

2 33

WRI GHT: Yes, sir.
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MR, VWRIGHT: kay. And your nane again, sir,
for the court reporter?

MR, WRIGHT: Carl Wight.

MR. BARLOW Accomack County adm nistrator
M chael Mason?

(No response.)

MR. BARLON No proxy, sir?

(No response.)

MR. BARLOW Chief Janes Pruitt, Cape Charl es?

(No response.)

MR. BARLOW Cape Charl es manager,
Heat her Arcos?

(No response.)

MR. BARLOW CBN University PD, Chief Chris
Mtchel | ?

CH EF M TCHELL: Present.

MR. BARLOW And sir, you have present
Pat Robi nson as proxy?

CH EF M TCHELL: | do.

MR. BARLOW Thank you, sir.

Chi ncot eague PD, Chief Fisher?

CH EF FI SHER: Yes, sir.

MR. BARLOWN How are you, Sir?

CH EF FI SHER  Good. Thank you.

MR. BARLOW City of Chincoteague manager,
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Janmes West ?

CH EF FI SHER: No, sir.

MR. BARLOW No proxy, okay.

MR. BARLOWN CNU PD, Chief Dan Wl oszynowski ?

CH EF Wl oszynowski: Here. Proxy, yes.

MR. BARLOW Exnore PD, Chief Angela Di Martino?

(No response.)

MR. BARLOW Exnore Town Manager, Robert Duer?

(No response.)

MR. BARLOW Franklin PD, Chief Steve
Pat t er son?

CH EF PATTERSON: Here, sir. | have a proxy,
Ms. Jerry.

MR. BARLOW And you have the proxy. Thank
you, Chi ef.

G oucester County Sheriff's Ofice, Sheriff
Darryl \Warren?

SHERI FF WARREN: Here. And | have M. Fedors
as proxy.

MR. BARLOW Thank you, sir.

Hanpt on University, Chief Admi nistrator, Walter
Dor et ha Spel | s?

CH EF GLOVER: |'mhere, but Chief dover is
her e.

MR. BARLOW Chief d over, do you have her
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proxy, sir?

CH EF G_LOVER  Yes.

MR. BARLOW Thank you. The city manager of
Hanpt on, Mary Bunti ng?

MR. BOND: Assistant state manager, Steven
Bond. | have her proxy.

MR. BARLOW Thank you, sir.

Hanpt on Roads Regi onal Jail, Superintendent
Davi d Hackwort h?

MR, HACKWORTH: Here.

Hanpton's Sheriff's Ofice, Sheriff B.J.
Roberts?

(No response.)

MR. BARLOW Is Major Rich here?

(No response.)

MR. BARLON And Chief David dover, HU PD?

CH EF GLOVER  Here.

MR. BARLOW Isle of Wght County Sheriff's
Ofice, Sheriff Janmes O arke?

(No response.)

MR. BARLOW Isle of Wght County
adm ni strator, Randy Keaton?

(No response.)

MR. BARLOW Janes City County Police

Departnent, Chief Brad Ri nehiner.
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CH EF RINEH MER: Here. And | have M. Stevens
pr oxy.

MR. BARLOW Thank you, sir.

Mat hews County Sheriff's Ofice; Sheriff Mark
Barrick?

SHERI FF BARRI CK:  Here.

MR, BARLOW Mat hews County adm ni strator,
M ndy Conner ?

(No response.)

SHERI FF BARRI CK: | do not have her proxy.

MR. BARLOW M ddl esex County Sheriff's Ofice,
Sheriff David Bushey?

(No response.)

MR. BARLOW M ddl esex County adm ni strator,
Matt Wal ker?

(No response.)

MR. BARLOW M ddl e Peninsul a Regi onal Security
Center, Superintendent Tim Doss?

SUPERI NTENDENT DOSS: Here.

MR. BARLOW North Hanmpton County Sheriff's
Ofice, Sheriff David Doughty?

MR. FERBREN. A.J. Ferbren (phonetic), and |
have the county adm ni strator's proxy.

MR. BARLOW Thank you.

MR. BARLOWN Newport News Sheriff's Ofice,
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Sheriff Gabe Morgan?

SHERI FF MORGAN. Here. And | have city nmanager
as proxy.

MR. BARLOW Thank you, sir.

Norfol k State University PD, Chief Vincent
Mbor e.

CH EF MOCRE: Here.

MR. BARLOW Norfolk State University
president, Dr. Adans-Gaston?

UNI DENTI FI ED SPEAKER: Not here.

MR. BARLON A d Dom nion University PD, Chief
Rhonda Harris?

CH EF HARRI' S: Here.

MR. BARLOWN A d Dom nion President,
John Broderick?

CH EF HARRI S: | have the proxy.

MR. BARLOW Thank you, nmm'am

Poquoson PD Chief, diff Bowen?

CH EF BOVNEN: Here.

MR. BARLOW Poquoson City Manager,
J. Randal | Wheel er?

MR. WHEELER: Here.

MR. BARLOW Portsnouth Police Departnent,
Chi ef Angel a G eene?

CH EF GREENE: Here.
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MR. BARLOW Portsnouth city manager,
L. Pettis Patton?

M5. GOODIN:. Elizabeth Goodin. | have the
pr oxy.

MR. BARLON Smithfield PD, Chief Al onzo
Howel | ?

CH EF HONELL: Here. | have M. Warner's
pr oxy.

MR. BARLOW Suffol k PD, Chief Thonmas Bennett?

CH EF BENNETT: Here. And | have M. Patrick
Roberts' proxy.

MR. BARLOW Thank you, sir.

Virginia Port Authority, Chief M ke Brewer.

CH EF BREWER Here. And | have John Rei nheart
(phonetic) as proxy.

MR. BARLOW \What was his nanme again, sir?

CH EF BREWER:  John Rei nheart.

Actual ly, change that. Make that Kevin Price.

MR. BARLOW Sir?

CH EF BREVWER: Make it Kevin Price.

MR. BARLOW Virginia Peninsula Regional Jail,
Superi ntendent Tony Pham

(No response.)

MR. BARLON WIlliam & Mary Police Departnent,
Chi ef Deborah Cheesebro?
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MR. BIOS: Janes Bios (phonetic), present as
pr oxy.

MR. BARLOW Your nane again, sir?

MR BIOS: Janes Bios.

MR. BARLOW Thank you, sir.

WIlliam & Mary president, Katherine Rowe?

MR. BIOS: | have the proxy.

MR. BARLOW Thank you, sir.

Wl lianmsburg PD, Chief Sean Dunn?

CH EF DUNN: Here.

MR. BARLOW W I Iliansburg city nanager,
Andrew Trivette?

MR TRI VETTE: Here.

MR. BARLOW W/ Iiansburg/Janes City County
Sheriff's Ofice, Sheriff Robert Deeds?

CAPTAIN HARDIN. I'm here for him

MR. BARLOW Captain Hardin is here for Sheriff
Deeds; soon to be Sheriff Hardin.

Western Ti dewat er Regional jail, Superintendent
WIliam Snith?

MR SMTH  Here.

MR. BARLOW York County Poquoson Sheriff's
Ofice, Sheriff Danny D ggs?

SHERI FF DI GGS:  Here.

MR. BARLOW York County adm nistrator,
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Nei | Morgan?

MR, MORGAN: Here.

MR. BARLOW Is there anybody | neglected to
call?

(No response.)

MR. BARLON We need 29 for a quorum and Chi ef
we have 43 for a quorum

CH EF: Thank you.

MR BONEN: Before we get started, | want to --
we sonetinmes forget we have new people com ng and
goi ng, either by election or by hiring processes.

| amdiff Bowen. [|I'mthe police chief in the
city of Poquoson, and |I'mthe chairmn of your
board. To ny right, is Neil Mdrgan. He is our
finance chair, and a nmenber of our executive
conmttee. He is the accounts nmanager for the
county of York. And then Scott Barlow is our
executive director.

And the Sheriff fromlsle of Wite just wal ked

UNI DENTI FI ED SPEAKER:  Thank you, Chi ef.

MR. BOVNEN. Good to see you.

Al so, your executive comrittee is made up of,
approxi mately, nine fol ks who represent you, and we

neet nmultiple times a year to discuss day-to-day
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busi ness in the acadeny, to prepare the budget that
we've submtted that you will review today. |f any
menbers of the executive comrittee are present, |
woul d |i ke you to stand and be recogni zed. W'I| do
t hat .

(Responses.)

MR. BOWEN:. These are the |adies and gentl enen
t hat have worked very diligently to nake sure that
deci si ons being made by the director are being
supported and being vetted on your behalf. So thank
you guys for all that you do for the acadeny. | so
much appreciate it.

While we're still on the call to order, | would
like to ask if there are any additions or
nodi fi cations to the agenda? There should be one on
the top of your packets.

SHERI FF MORGAN: Motion to accept.

MR. BOWNEN. Mdtion to accept the agenda.

Any di scussi on?

(No response.)

MR. BONEN:. Al that's in favor of accepting
the agenda as it is presented to you, please
i ndi cate that you support it by saying |

COLLECTI VE RESPONSES: |I.

MR BOVNEN: Any oppose?
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(No response.)

MR. BONEN: Hearing none, this is the agenda
that we'll be using for today's neeting.

The nunber two itemon today's agenda i s our
approval of the mnutes fromthe board. These were
posted on the website. Y all were notified by
e-mail. However, if you would Iike to | ook at them
we do have hard copies here. Please raise your hand
to indicate you would like to see a hardcopy of
them and our assistant director will be happy to
gi ve you one.

(No response.)

MR. BOMAEN. Ckay. And | will take a notion to
accept the mnutes fromthe Decenber 14th, 2018
nmeet i ng.

SHERI FF MORGAN: Mdtion to accept.

UNI DENTI FI ED SPEAKER:  Second.

MR. BOVWEN. Ckay. Any discussion?

(No response.)

MR. BOAEN. Ckay. Al those in favor of
approving the mnutes fromthe board from Decenber
14t h, 2018 indicate your support by saying I

COLLECTI VE RESPONSES: |I.

MR. BOAEN:. Al those that oppose?

(No response.)
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MR. BOVWEN: Hearing none, that notion passes.

The third itemon our agenda today is the
acadeny agreenent, our strategic plan and our
capital inprovenent plan. There are hard copies
here today. |If you would |ike one, they are
avai l abl e for you. These were also posted on the
web page, prior to the board neeting, for your
revi ew.

Scott ?

MR. BARLOW The acadeny agreenent, again, is
what we put out here. |[If you would like to take one
Wi th you, they are on the table over there. There
have been no changes to that acadeny agreenent. |
wi Il just go over the highlights of your strategic
managenent plan and the capital inprovenent plan,
whi ch have been approved by your executive conmittee
at the tine.

I f you have questions, or want to go into
greater detail, I'll be happy to do that. Christy
has pulled up the areas | would like to cover with
you on our SMP. | believe it's the first one that
we have up there.

As many of you know, we now have a nunber of
satellites. So we are refocussing sone of our

efforts here at the acadeny. W are now running
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three FTO prograns per year, and we have increased
our class sizes on that. That's one of the changes
that we have done to accommodate our satellites and
not do certification training. So we have stepped
up our certification training.

If we go alittle further down, we wll see
objective 1.4. W've started the training
coordi nator program and we've started doing it for
in-service credit. That's your training comanders.
We provide a brief training to them and we exchange
sone ideas back and forth, to make sure they know
what we're doing and why. And then we al so receive
feedback, if they have any concerns. W have been
doing two of those a year, and we will continue to
do that.

Anot her change we've made is we' ve added
remedi al training dates into the basics prograns.
W have three in the BLE, and two in the conbi ned.
W have done this because we have found, over the
years, we have been sending a | ot of your basic
students back wi thout getting their certification
fromdismssing small anounts of training.

By addi ng the renmedi al trainings days, we can
catch themup for days that they're sick or injured.

If they're mssing extensive amounts of training,
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then they would have to come back. But if they mss
a day or two, here or there, those renedi ati on days
will allowus to catch themup. That way you wl|
get of your basis students back, where they have to
conme back to certain blocks to catch up on their
training. W started that |ast year in the BLE, or
this year, and it has worked very well. So now
we're going to add it to the conbined as well.

W' re hoping that the additional couple of days --
it won't be prohibitive for y'all, but will also be
a lot less tracking for you sendi ng peopl e back and
such.

1.6, we backed off to do three in-services in
| aw enf orcenent, and three in conbined each year.
What | found was, we woul d have six or seven people
showi ng up for in-service, when we're doing five and
six of them So we're doing | ess, because npst
fol ks are using specialized training or they are
using the satellites.

If it gets to the point where it | ooks |ike
this is a problem we can always add nore, at the
end of the year. But we started doing this a couple
of years ago, and we haven't seen any issues with
this at this tine.

The objective 1.12, the increasing class size
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for all of the instructor progranms. Qur general
instructors used to be 25. W are now doing three a
year, and we have increased the class size to 45.
That way we're not turning people away. Qur FTO

cl ass, we have increased the class size to 45, so we
don't have the turn fol ks away.

The defensive tactics instructor, we went from
20 to 25. The firearnms instructor, also 20 to 25.
And our driving instructor, we have increased to 20
to 25. | think this better accommpdates the fact
that our satellites can't do the certification
training, so we just hire nore instructors to nake
the class a little bit bigger.

Moving on to objective 3.7 is the other one |
woul d li ke to chat about, briefly. W have
realigned our full-tinme staff to add a | ead
I nstructor position. This lead instructor was our
satellite coordi nator, but we've reassigned those
duties to the deputy director. This gives us nore
instructional staff. And though we still call on
y'all for help, it gives us a few nore instructors
here, so we're not inposing anynore than we
absol utely have to. That position now works right
for the assistant director. W did not increase

that. W just realigned duties. W have the exact
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sane nunber of people we've had for many years out
her e.

Under goal five, objective 5.2, M. Morgan
reconmended that we devel op a financial nanager
policy to include cash managenent, financi al
reporting, operating and capital budgets and
reserves. W have a significant reserve fund here;
over 2.5 mllion. So we do need a policy on how
that will be spent. Right now, we just require full
board approval. W won't change that, but that's
sonething that we need to have a little nore in
detail in witing. And M. Mrgan indicated that he
would work with ne on that, and we will bring
sonet hing back to y'all next year.

Those are the highlights of our strategic
managenent plan. |'m happy to answer questions or
di scuss certain things that | didn't spend a | ot of
time covering.

SHERI FF MORGAN:  You' ve got two ot her things
hi ghl i ght ed.

MR BOWNEN. DidIl mss two of then? |'msorry,
the back of the page. Thank you, sir. W still
have, in our strategic managenent plan, building a
firearns range. That's kind of been put on the back

burner until we decide which direction we want to go
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in. But I will just keep it on there until -- we're
still doing pretty well at Ft. Eustis, so it's not
like we are in a serious pinch. But eventually,
that's sonmething that | recormend that we | ook at a
little bit harder.

And objective 5.4, we've been forced to
di sconti nue the use of our fort dormtories, based
on a ruling fromthe city of New Port News that we
never really had dormtories, and they were never
supposed to have been used in that fashion. And we
do have an e-nmail fromthe Newport News saying that,
I f anybody is interested in reviewwnng it. And we
will talk nore about that when we tal k about the
Increase in this classroomsize, which is a proposal
that the executive commttee has approved.

Thank you sheriff for catching that.

These have al ready been approved by the
executive commttee. |It's nore informational

MR. BONEN: Any questions of Director Barlow on
strategi c planning regarding or --

(No response.)

MR. BOVNEN: Let's nove on to the FY 2021 budget
presentati on.

Scott?

MR. BARLOW Ckay. |If we went by that capital
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-- there's really no changes to it. Unless anybody
woul d want nme to carry the capital inprovenent plan
I"'mwlling to do that. Each year, we have been,
basically, on track with what we have done. The
mai n things we've done is these classroons, the one
next door and the two in-service roons have all been
updated with paint, carpet, new furniture. Wat we
are hoping to do next physical year is get our
bat hr oons updated. So we're kind of on track for
what we've been planning. There's really nothing
significantly different in that plan.

MR. BOVWEN: And these are the things that we
di scussed in the executive conmttee neetings about
progress on the projects, and what we want to do to
make sure these facilities serve the young nen and
worren that you are sending here for training and
make sure that they're neeting the |ocal codes, and
they are nmeeting our needs. So the executive
commttee wll continue to work with Scott to
devel op those projects to nake sure they are funded,
and that we are building quality facilities for your
st udent s.

On to the budget?

MR. BARLOW Yes.

Chris, you got the budget for ne? Thank you.
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You do have this in your packets. The first
docunent that we'll be looking at is the regional
acadeny dues and popul ation, which is your first
page. |If you look at that, we're, basically, the
second | argest acadeny in the state. So | woul d
nmake an argunent that we have around 200 fol ks that
aren't reported, because they're Park Rangers and
Fire Marshalls so they don't get added to T-REC
(phonetic). So we're pretty much on par with
Northern Virginia, as far as size.

Qur dues are $334, per individual, per sworn

of fi cer your departnent has, or dispatcher. W are

still the | owest dues of any acadeny across the
state. And when | say that, | want to make sure we
understand that -- in nmy opinion, it's not because

we don't provide as good, if not better, services,
it's because of the partnershi ps we have devel oped
over the years.

If you | ook at our next page.

SHERI FF MORGAN:. Before you go on, could just
reiterate some of those partnerships?

MR. BARLOW Yes, sir. That's what |'m going
to do with our next phase. Thanks again for the
rem nder .

So our acadeny facility itself. Even though
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the facility is significantly smaller in size, it's
a force multiplier by having 11 satellites. CQur
satellites are open to all of our nenber agencies.

If you see a training that you like over in
Suffol k, and you're in Smthfield, Suffolk has
agreed, and all of our satellites have agreed, to
al l ow anybody to cone to that training that's a
menber of this acadeny. So it |ooks |ike we're just
doing a certain anmount of training, but when you
| ook at the 11 satellites, we do a |lot of training
here. And that al so keeps our cost down a little
bit, as far as hiring additional instructors. So
that's one force nultiplier for us.

Ft. Eustis, we have been using them as our
firing range for many years. It is a very mninal
expense, which it allowed us not to invest in a
firing range immedi ately, though it is something
that we shoul d be considering down the road. And we
use the Suffol k Executive Airport for driving.
Again, it is a mninal expense conpared to how nuch
It would cost to build a driving range.

W used a nunber of other facilities for our
practical exercises to include a |local church to do
our graduations for, again, a very mninml expense.

So bei ng undersi zed, we still can accommpdate all of
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our folks, based on all of the additional satellites
and facilities we use.

What al so helps us a |l ot are the assi gnnent of
force staff instructors. Suffolk, Portsnouth,
Newport News Sheriff's O fice and Hanpt on Roads
Regi onal Jail, all provide us with full-tine staff
Instructors. W reinburse them 25 thousand dol |l ars
a year. Realistically, each of those, when you | ook
at benefits and retirenent, it's probably closer to
about 75 thousand dollars a year. So if we were to
actually hire those fol ks, our budget woul d be going
up significantly. So those partnerships allowed us
to save a | ot of noney there.

As far an adjunct instructors, we hire a nunber
of adjuncts that we pay. Even though we pay them
it's still a lot cheaper than having full-time fol ks
that work out there. And it also allows your folks,
or experts in the field, to cone out here and do a
| ot of the training for your people. So that's a
systemthat works very well for us.

We also utilize adjunct instructors that are
assi gned by your agencies. One of the agreenents
that we nmade a nunber of years ago, and we
reinforced this | ast year, was for tactica

exercises and for firearns training, y' all sent
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people to hel p out your dine, so-to-speak, your
expense; not the acadeny's expense.

| brought this up last year. W chatted about
it; that we were having a few struggles getting
people. And | believe it was Chief Dunn that asked
nme to send out a letter at the end of each cl ass,
expl ai ni ng how many hours that had been donated.
And | can tell you, this year, we have done very,
very well. So thank you very nuch for having your
folks step up. It really does allow us to keep
t hose costs down, and it al so gives your folks tine
to come out here and do sone training, get to know
the new fol ks, and to stay current. So that's a
systemthat works very well for us, and it allows us
to save noney.

What |'ve done internally, as | nentioned
earlier, | had hired a satellite coordinator. |
have reassi gned those duties to our new Deputy
Director, Paula Davenport. She is a retired FB
agent. She has a Ph.D. She worked as a State
Trooper. She's got a |lot of experience. She cane
on probably two nonths ago. She's still getting her
feet wet, but | have reassigned those duties to
Paul a. Qur satellite coordinator is now our |ead

i nstructor, taking on additional duties, where he
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will be doing a lot nore training with the basic
classes. So we have doubl ed our staff there with
the assistant director, Perry Bartelle (ph,) our

| ead instructor. Again, no additional people; just
real i gning duties.

In doing that, I've had to realign a | ot of
other duties to our support staff, as far as website
stuff, you know, hiring instructors, doing
progranmm ng, doing a |lot of the purchasing stuff,
wi th, you know, ny executive assistant, Christy.

Moe does a lot of the hiring the instructors. So
you have seen a |lot of ny staff has taken on

addi tional duties than what they originally had. So
we' re using our people better without having to hire
addi ti onal people. So for those reasons, and
probably a few others | didn't nmention, | think
we're doing a really good job and that hel ps you
hel p us keep your dues down, which has al ways been
our goal. And | wll certainly take coments or
guestions in reference to any of that.

Chi ef, anything to add?

MR BOWEN: | would like for everyone to get to
know her. | would have Paula to stand up. This is
our new deputy director, Paula Davenport, and our

new | ead instructor, Perry Bartelle, assistant
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director.

Sorry, Perry, I'malways calling you the wong
name. Those are the two fol ks that you m ght want
to get to know. They are doi ng outstanding work for
us already, and certainly we are | ooking very -- we
are very encouraged about where the staff is sitting
right now, as far as the quality of staff and their
experi ence and noving forward in the next year or
so. W're very excited about that. So
congratul ations to you both, and we're glad to have
you on the board.

UNI DENTI FI ED SPEAKER: Hey, Chief, is there a
list of the approved satellite agencies on the
websi te?

THE COURT REPORTER: Can you state your nane
for the record, please?

MR. CLARK: Janes O ark, Isle of Wght County.

MR BONEN:. A list of the 11 satellite
agenci es?

MR. CLARK: Yes.

MR. BARLOW Yes, sir. Wen you go to our
website under satellites, they are all listed with
t he contact person on that satellite.

MR. CLARK: Thank you.

MR. BONEN. So we're noving on to the budget?
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MR, BARLOW  Yes.

So noving on to the budget. When we | ook at
our funding, the first thing I would Iike to cover
is our anticipated revenues. Wat we anticipate
getting fromour nenbers, which are the bills we
send out and the dues we just tal ked about, the 334,
s 991 thousand 980 dollars. So that's what we
anticipate. And when | say "anticipating," it's
just that. Sone things change. Normally, it's
pretty consistent.

The State general fund and the special fund is
the noney we get fromthe State to fund us. That is
based on how many fol ks we report in T-RECS. So
whenever an organi zation doesn't put their folks in
T-RECS, we get a little | ess noney each year. So
it's very inportant that we keep those things
updated, so that the State knows how many fol ks t hat
each acadeny has. Because it's a set anmount of
noney, and then they divide it in a fornula, based
on the size of that regional acadeny.

Now, the nunbers that you see there, are what
we just found out that we're getting for fiscal year
"20. So what | do is, | just use those same nunbers
in hopes that we're close for fiscal year 2021

There's no other way | know of doing it. And it
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doesn't change that dranmatically, as we'll show you
I n the next docunent.

One thing that is newis the interest daily.
believe it was about Cctober of 2018, chi ef Bowen
and | nmet with the folks in Hanpton to tal k about
our reserve fund. And one of the things we did talk
about is the interest being earned in our reserve
fund really should have been com ng back to the
acadeny, and it had not been. Hanpton absolutely
agreed with that and realized it was just an
oversight. They were very accommobdating. There
were no issues there. So what | have done, at the
urging of ny finance chair, and she's absolutely
right, is | need to report that noney comng into
the budget. So we're estimating around 50 thousand
dollars. | anticipate it's going to be nore than
that. Because again, we have not had a full year
yet, because we just started in Cctober of 18. And
that noney is also going to be shown in the budget
as going right into the reserve fund. So that wll
not be noney I will be encunbering for anything,
unl ess we have a shortage, and | have to cone back
to the executive commttee to ask for its use. But
you W Il see between 50 and 80 thousand dollars each

year that's going to be earned, as far as the
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i nterest, depending on how well things are going,
and how nmuch noney we have in that reserve fund.

The | ast revenue is the anticipated tuition and
sal es for about 15 thousand. W just used that
nunber as a strategic guesstimate. That's fol ks
that are not nenbers that send people to training.
And we normally get a little bit nore than that, but
| hate to be overly optimstic, in case we don't
that particular year. So that's kind of a nunber
that has worked for us over the years. That gives
us total revenues of 1 mllion 393 thousand 235.

And the proposed budget is 1 mllion 379
t housand 203, which we will get into that shortly,
whi ch give us a reserve of around 13 thousand 32
dol I ars.

That reserve is a little less than we normally
try and have, but realistically, with the interest
daily, that may be -- that can be used that we
absolutely have to, and the fact that each year we
gi ve noney back to the reserve, | don't think that
puts us in a week position at all.

Last fiscal year, we gave back 201 thousand
dollars. And that wasn't because we don't need it.
It's because we were really short staffed that year

a lot of that noney did cone out of the salaries.
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And a good anmount al so cane out of our contingency,
whi ch was sonething -- |'msorry, canme out of the
interest daily contingency. So | think we'll still
be pretty good even with a little bit |ower of a
reserve fund than we normally have.

Questions? Any thoughts?

(No response.)

MR. BARLON (kay. So the revenue history of
state funds is your next docunent, and M. Weel er
noticed an added error here. Luckily, it's alittle
bit higher than | reported, so that's another 3
t housand dol | ars.

If you |l ook at FY '20, and | ook at general fund
and special fund, when you add those together, it's
not 335,250; it's 338,905. So | will nmake those
corrections to the budget, and that will add a few
t housand nore into our reserve.

Thank you, M. Weeler for catching that.

The revenue history of state funds kind of
shows us that we've been pretty consistent in the
| ast four or five years. You saw a big junp from
16 going on, but the last four years, we' ve been
pretty consistent. And we anticipate that staying
t he sane.

And the revenue history of nenber agenci es,
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we' ve gone up, slightly, over the |ast couple of
years, just because people are -- had | arger
agencies, but we are pretty consistent there as
wel | .

Any questions on our revenue history?

(No response.)

MR. BARLOW The pro rata is the next one,
which is just, basically, broken down by every
agency. And it's really -- | don't have any reason
to go through that. | have already given you the
total nunber. Unless sonmeone has specific questions
about each agency's pro rata, that becones part of
t he budget.

MR. BARLOW The next part of the budget is the
antici pated expenses. The first docunent are the
personnel costs. So, in late 2008, | rewote all of
the job descriptions and started adding a | ot of
duties to ny full-time staff. And |'ve added a few
nore duties when | reassigned the satellite
coordi nator as the |ead instructor and took sone of
his duties and gave it to full-tinme staff again.

MR. BOWNEN: That's 2018 or '08?

MR BARLOW 2018. M apologies if | said
2008. | haven't been here that long. Sonetine it

seens like it, but | have not been, no.
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Based on that, | amasking for a five percent
raise for nmy staff, which is three percent, and then
an additional two for the additional duties | have
added to them wth the exception of nyself and the
deputy director as a standard three percent. Paula
is fairly new, and I'm well conpensated, and I
really don't want to push that. But | do believe
that ny staff has worked hard to take on additi onal
duties, and | would like to give thema five percent
raise.

If there are questions or objections, | wll
certainly do ny best to address them

(Response.)

SHERI FF MORGAN:. M. Chair, | would say that we
shoul d | ook at ensuring that the executive directors
are conpensated also. | understand his wllingness
to decline, but overall, | think that everyone one
is doing a yeoman's job, and everyone one shoul d be
conpensat ed.

| understand Paul a just got here, and she's in
the probationary status, however, | strongly believe
that the executive directors should be conpensat ed.

MR BARLOW  Okay.

MR. BOVWEN: So ny understanding M. Mrgan is

presenting a notion that we should give the sane
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raise to executive directors, as he is proposing for
the staff. W have not tal ked about the staff's
proposal. So what | would like to do is to get a
second on that, and then entertain any di scussions
we m ght have about the raises. And | would al so
entertain a substitute notion, if there is one. But
| think that -- let that sink in for a second about
what he just proposed, and then we can di scuss that
after we get a second on the notion.

UNI DENTI FI ED RESPONSE: | will second chair
Mor gan.

MR. BOVNEN:. Ckay. W have a notion, and we
have a second.

Do we have any di scussion about M. Mrgan's
notion, as it pertains to the director getting the
sane raise

(No response.)

MR BONEN. Now is the tine.

UNI DENTI FI ED SPEAKER: | just want to make sure
" mcl ear.

MR. BOWEN:  Sure.

UNI DENTI FI ED SPEAKER: The notion is to add --
instead of the three percent for the deputy director
and the executive director, it goes to five percent?

MR. BOWEN: No. The nmotion is for the
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executive director to get a five percent, along with
the rest of the staff.

UNI DENTI FI ED SPEAKER: So what about the deputy
director?

MR. BOWEN:. That's not part of his notion. So
| said | would entertain a substitute notion, if
there is one.

M. Weeler?

MR. WHEELER  Just for clarification, | thought
the notion was that the director get the sane,
essentially, as everyone else, and that we woul d
tal k about what that was separately.

SHERI FF MORGAN: Correct. That's the notion.

MR. BONEN:. Ckay. So, to clarify the notion
M. Mrgan's notion is whatever raise we give, it
woul d be the sanme for the executive director and al
of the other enployees.

Does that include the deputy director?

SHERI FF MORGAN: It can. | would defer to the
executive director for naking decisions for his
staff, versus us.

MR. BOVWEN:. Ckay.

SHERI FF MORGAN: And if the record will reflect
as Sheriff Mrgan, M. Mrgan, ny cousin, is sitting

over there.
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MR. BOVNEN: | apo

| ogi ze.

Is that cl ear now?

(Response.)

MR BOANEN: Yes,

CH EF RI NEHI MER
Janes City County Poli
affect until July 1st;

MR, BARLOW Yes,

CH EF RI NEHI MER
di rector has only been
1st, she will have bee
tine.

MR, BOVEN:  Yes.

CH EF RI NEHI MER
not include everyone
-- and | understand th
probati onary period, b
have been here for ten

MR. BOAEN: Ckay.
substitute notion?

CH EF RI NEHI MER
be that all staff rece
raise.

MR BONEN:. Do |

sir?

M. Chairman, Brad Ri nehiner,
ce, these raise won't take an
Is that correct?

sir.

Even though the deputy

here a short tinme, conme July

n here a substantial anount of

So | don't see why we would
n that pay raise and not just
at she's currently on that
ut come July 1st, she woul d

nont hs.

Are you offering a

So nmy substitute notion would

ive the sanme anount of pay

have a second?

UNI DENTI FI ED SPEAKER:  Second.
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MR. BONEN. Ckay. | wll take the substitute
nmotion. So what we have nowis a notion and a
second that all of the staff should be given the
sanme raise, whatever we determne it is going to be
and not parse that out differently. Everyone is
going to be equal. So |I have a notion and a second.

Di scussi on?

(No response.)

MR BONEN: Al right. Al those in support,
sane raise for everybody, indicate your support for
that notion by saying |?

COLLECTI VE RESPONSE: |.

MR. BONEN. Any oppose?

(No response.)

MR. BOWEN: Ckay. Now, the raises thenselves,
I will entertain a notion about Scott's
reconmendation for the five percent raise for
enpl oyees, and we can discuss that, if | have a
notion on that.

SHERI FF MORGAN:  So noved.

MR. BOWEN:. Al right. So noved

Do | have a second?

UNI DENTI FI ED SPEAKER.  Second.

MR. BONEN. Ckay. | have a second.

Di scussi on?
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(Response.)

MR. BONEN:. M. Weeler?

MR. VWHEELER: Just to voice the concern that
several people probably have in their heads.

There's probably not an organization in this room
that's planning on five percent pay raises for their
own enpl oyees in the upcomng fiscal year. That is
innmy mind, as | consider this, and I'l|l just state
that fact so that other people don't have to.

MR. BOVNEN. Ckay. Any other conments?

(Response.)

MR. BOWNEN:  Sheriff Morgan?

SHERI FF MORGAN: We considered that fact, that
there were going to be jurisdictions that will not
reach that. W also look at the history of what is
goi ng on at the acadeny, the actual conpensation for
the enpl oyees, the fact that they have been
underpaid for a long tine and the anount of duties
that they have been doing. And we thought that, you
know, a three percent plus a two percent nerit would
be appropriate, because it's a three percent base.
And then based on their perfornmance, the executive
director has some latitude to do sonmething to try to
get themup to where their conparable with sone of

the other jurisdictions. So that was the rationale
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behi nd the executive conmttee's support for this
increase. And yes, it may be a little bit bigger,
however, we're the ones that | ook out for the
handful of staff that chair no one else. So that's
ny part of the discussion for the -- in support of
it.

MR BONEN: |If there was a reclassification
done -- and | think this is sonmehow related to the
reclassification that Scott did |ast year, in 2018.
He called me. W had nultiple discussions where he
redid the job descriptions for all of the positions,
whi ch included additional duties for | think pretty
much all of them based on his trying to re-organize
in the wake of a retirenent -- two retirenents and
| osi ng another staff nmenber. So it was an
opportunity to realign the job duties and to add
additional duties that we -- on things we weren't
doing. So part of this is related to the -- two
percent above the three is related to sone of that
recl assification process and trying to get them up.

MR. MORGAN. Commrent. Randy, the issue you
rai sed was certainly sonething that | expected, and
we discussed. | think it would be fair to say --
put words in Scott's nouth raise issue none of us

are going to be recomended across the board five
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percent raises, and that is why the reconmendati on
and the budget was for the nore junior people who
had, you know, significant upgrades to their job
duties and why the top two fol ks were not i ncl uded
in that bigger nunber to sort of avoid the whole
system across the board, five percent raise. |
think, Scott, you felt pretty strongly that the
ot hers ought to get it, because of the change in
their duties.

MR. BARLOW Yes, sir.

MR MORGAN. And it's separate from you

| don't feel strongly, but the sensitivity to
that issue is definitely sonething that we tal ked
about .

MR. BOWNEN: That's true.

UNI DENTI FI ED SPEAKER. One nore question.

MR. BONEN:  Yes, sir?

UNI DENTI FI ED SPEAKER: I f those
recl assifications have al ready happened and peopl e
are already doing those new responsibilities and
duties -- | nmean, this may seem kind of ill ogical,
but why not authorize that reclassification
adj ust ment even earlier than next July, since
they' ve been doing the job for sone tine. And then,

if we did that, we can keep the three percent
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i ncrease in the budget, and actually with the
consent, obviously, we do the two percent effective
the first of the cal ender year, you know, at tend of
the this nonth.

MR. BOVWEN:. Yeah. That's a good suggestion. |
know t hat sone of that was done |ast year. W had
sonme noney. So not all of it was done, but they did
get sone of the noney already, | believe.

MR. BARLOW  Uh- huh.

MR. BOWEN:. Scott made adjustnents to specific
salaries. Now, that didn't cover his position or
the deputy director's position, but the other --
sone of them got sone of the noney. It just wasn't
enough left over in the budget to do what they
really wanted to do and do all of it. So that's why
he was kind of rolling that over. But | don't have
any objection to giving the two percent first.

Steve, did you have sonething? M. Bond?

MR. BOND: Yeah. | was just going to say that
| think that's a great suggestion. | know that ny
concern, really, just to be frank, is that if we
pass this the way that it is right now, we will hear
fromour |aw enforcenent agency in our locality
sayi ng, you approved a five percent for the regional

acadeny. W think we deserve the five percent
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across the board as well. | think that's going to
have an affect as well, so | have a concern wth
t hat .

MR. BOWEN. Ckay. Are you expressing support,
then, for the two percent conpensation for the job
descriptions now, and the three percent in July?

MR. BOND: Ch, absolutely. | don't think there
is a question that there are increased duties and
t hey deserve additional compensation. | think the
way that Randy suggested that we structure it nakes
a whole |lot of sense. | don't have a problemwth
the nunber going up to five percent. | just think
we need to structure it the way that Randy suggested
it.

MR. BONEN: That nakes sense.

MR MORGAN:. | think that's a better way to do

MR. BOAEN: So the current notion we have on
the floor is about giving all of the enployees
across the board a five percent raise this year. So
what | need from M. Weeler is a substitute notion
of how to handl e the conpensation issue for this
com ng budget vyear

MR. WHEELER M. Chairman, | nake the

foll owi ng substitute notion: That the two percent
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rai ses associated with the reclassification job
descri pti on changes being be provided to all staff
effective January 1st, 2020; and that though they be
continued into the budget for next fiscal year, that
they be renoved in terns of a newitemfor the
upcon ng budget .

SHERI FF MORGAN: And al so to approve the three
percent in July.

MR BOWEN: Wiich we would be the across the
board raise in July.

SHERI FF MORGAN:  Yes.

MR. BOAEN: Ckay.

SHERI FF MORGAN:  Second.

MR. BONEN: Al right. | have a notion and a
second. So we have a notion to enforce now that the
two percent raise for all staff, effective January
1st, 2020, relate to the additional conpensation, we
desire to pay themfor the reclassification process
that went through in 2018. Along wth that notion
is a reconmendation for a three percent across the
board, a general pay adjustnent in July 1st, at the
begi nning of the next fiscal year. | have a notion,
and | have a second.

Any di scussi on?

(No response.)
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MR. BONEN: All those who support the notion,
pl ease indicate so by saying I.

COLLECTI VE RESPONSE: |.

MR. BOVNEN: Any oppose?

(No responses.)

MR. BOVNEN:. Hearing none, the notion passes.

MR. BARLOW So our next docunent is the fiscal
year conparisons FY 20, FY 21

Again, | wll draw your attention to the under
operating interest daily pass through of 50, 000.
Again, that is the low figure of what we anticipate
getting fromour reserve funds. And since we showed
it comng into the budget and it will not be spent,
that will be approved of the executive commttee, if
that needs to be shown going as a pass through into
our reserve fund.

And if you |l ook at our total budget, there is a
34 thousand dollar difference. And a good anmpunt of
that does have to do with we are fully staffed, and
we have all full-tine enployees, as opposed to a
coupl e of part-tinme enployees that were filling
slots that were taking benefits and things |ike
that. So that really is -- the budget is very
simlar last year, wth the exception of the

salaries going up a little bit. So if there is any
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speci fic questions about any of the line itens, |1'd
be happy to discuss them

(No response.)

MR. BARLOW That, in a nutshell, is ny
proposed budget for the acadeny.

MR. BOAEN. Ckay. | wll entertain a notion to
accept the executive director's recomendation for
the 20 FY 21 budget.

UNI DENTI FI ED SPEAKER: So nove.

MR. BONEN:. Do | have a second?

UNI DENTI FI ED SPEAKER.  Second.

MR. BONEN: | have a second. The chief from
W Iiamsburg.

Any di scussi on on the budget?

UNI DENTI FI ED SPEAKER:  Just one clarification.

You stated you're not going to utilize the 50
thousand in interest.

MR. BARLOW Correct. That is shown coming in
just so we have a record of it, and the pass through
shows it going out to the end of year for the
reserve fund. That's noney | will not be using
Wi t hout perm ssion to do so.

UNI DENTI FI ED SPEAKER: Under your expenses in
the budget, the 1.379203, just for clarification

pur poses?
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MR, BARLOW  Yes.

UNI DENTI FI ED SPEAKER:  The proposed revenue is
1392 so --

UNI DENTI FI ED SPEAKER.  We woul d be using -- if
we approved this, just for clarification, we would
be approving sone of the use of that 50 thousand
dol | ars?

MR. BARLOW That was not ny intention, so |'m
going to have to | ook at that.

UNI DENTI FI ED SPEAKER: Never m nd. He
clarified it. Never m nd.

MR. BARLOW It's just show ng in and out.

UNI DENTI FI ED SPEAKER: We're good. Thank you.

MR. BARLOW Thank you.

MR. BOVWEN. Ckay. Any other questions or
concerns?

(No response.)

MR. BOAEN. Ckay. W have a notion and a
second to accept the executive director's
recomrendati on for the FY 21 budget.

Al those in favor and support --

MR. BOVWEN: Before we go.

UNI DENTI FI ED SPEAKER: Do we need to make any
adjustnents to it, based on what we just passed

about the salaries, or -- that was just a question.
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MR. BOWEN: That's a good questi on.

Do we need to make any adjustnents to the
bottom | i ne?

MR. BARLOWN | had billed the five percent in,
sir, so it should be alnmost in line with the way
y'all recommended it.

MR. BOWNEN: Good question. All those in favor
of the executive director's recommended FY 21
budget, indicate your support by saying |

COLLECTI VE RESPONSES: |I.

MR BOVNEN: Any oppose?

(No response.)

MR. BOVWEN:. Hearing none, this will be the
budget for FYlI 21.

So the next itemon the agenda today, which is

a capital project, enlarging classroom 109.

Scott?
MR. BARLOW Yes, sir. | think, Christy,
that's in the docunent as well. And you should have

it in your packet.

So, for the first tinme ever, not too | ong ago,
we had an excess of 80 0 people wanting to conme to
the basic acadeny. And | had to turn a few people
away. And it's never easy turning people away,

because people aren't happy with nme. But
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realistically, |I'm supposed to have 60 people in
this room This is the only acadeny that we've had
|l ess than 60 in nmenory in this particular class. So
the executive conmttee asked ne to |l ook at a couple
of different ways to increase this class size so we
can nmake this a bigger roomand basically neet our
required 60. We need that to go up, but fire code
is alittle bit higher than that. But it still very
tight in here. There is no way | can get 80 plus
people in this classroom So the recommendation the
executive commttee seemto be nost confortable with
was i ncreasing this classroomsize by knocki ng out
the rear wall and taking over those two dorm roons
that we're no longer allowed to use. That increases
this classroomsignificantly, and | think I can,
honestly, say if we do that, we will never have to
turn anybody away. That would give us confortably
80 folks in this room And | think it's a very w se
I dea, when we | ook at the cost that centennial gave
us, which is a hard quote. They gave us a quote of
50 thousand to do all of the work; 55 if we clean up
the ceiling to make the ceiling 2X2, as opposed to
2x4, all the way back with the ceiling tiles. After
a discussion, | think it was agreed that the best

way to go was with the 55 thousand dollar quote.
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And | anticipated it being significantly higher than
that, to be honest with you, so | was very pl eased
to see that.

If you |l ook at the next page behind that, if
you | ook at our current assets, our cash and cash
equivalent is 3 mllion 85 thousand 516. And what
we have |eft when |I |ast checked in this fiscal
year's budget is 491,185. So | have to subtract
t hat nunber to give us an idea of what our reserve
Is going into this project, which is alnost 2.6
mllion dollars. So |I am asking that we take 60
t housand dollars out of that, or up to 60 thousand
dollars out of that to increase this classroom si ze,
to accommodate | arger classes and to accommobdat e
neetings like this. There are a nunber of classes
we have either turned away and we put in that big
mul ti - purpose roomto accommodate. | think it's the
best way of fixing a long-termproblem And | wll
entertain questions or concerns in reference to
t hat .

UNI DENTI FI ED SPEAKER: Does that include any
t hought to increase the audio visual part of this
cl assroonf

If you're going to extend it that far back

you're going to have to provide probably nore visua

Professional Video Services
866. 256. 1799




© 00 N oo o b~ w N

N NN N NN P PR R R PR R PR Rk
a A W N P O © 00 N o0 0o~ W N -+ O

Page 49

audi o equi prent .

MR. BARLOW | hadn't really thought about
that. If it turns out that we do, | could find sone
noney in the budget to get a few nore. But just
because we increase the classroom size doesn't nean
we' re always going to have 80 people in here, based
on where we place people. But if we find people
can't see fromthe rear, then | would have to either
make these | arger or put secondary ones in the
corner, but | did not build that into the cost.

UNI DENTI FI ED SPEAKER. Were there any ot her
bi ds put out to other conpanies?

MR. BARLOW Hanpton does things a little bit
differently now, which | like a lot. They use this
conpany called Centennial. And there bid is
considered to be the best bid, and you only have to
go through one conpany that way.

SHERI FF MORGAN: | woul d just ask that we | ook
at bunping up that 5000 extra, nmaking it ten, and
maki ng it 65 thousand for change orders or anything
el se that may cone along. That way, we don't have
to cone back to the executive committee to get this
done. If we agree on the project, | think we ought
to ensure that the funding is there for the ful

conpl eti on.
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MR. BARLOW Yes, sir.

MR. BONEN: | have no problemw th that.
That's a good question, but we do use Hanpton
purchasi ng and policies and procedures, and this is
consistent with what they require us to do.

UNI DENTI FI ED SPEAKER: What's your turnaround
time with getting that project done?

MR. BARLOW Wl |, being that we have an
unusually small class in here that | can fit in one
of our inservice roons, | have them on standby, and
will be able to start early January. It's a
three-week project, we anticipate. That way, ',
hopeful ly, have this roomready to go before the
next class cones.

And you know, not to pick on Portsnouth, but
one of the reasons we're so small is because
Portsnmouth didn't send anybody to this particul ar
class. So | amanticipating a |larger class.

CH EF GREENE: We will make up for that in
April.

MR. BARLOW But that's one of the reasons we
are smaller in this class. But yes, if it gets
approved, | have them on standby to, hopefully,
start in January, or February, at the latest. And

it's about a three-week turnaround.
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UNI DENTI FI ED SPEAKER: | second chair Mrgan's
nmot i on.

MR. BONEN. Ckay. W have a notion and a
second.

Any ot her di scussion?

(No response.)

SHERI FF MORGAN: That's 65 t housand.

MR. BOWEN:. Sheriff Mrgan's notion is to all ow
up to 65 thousand dollars fromthe reserve fund for
the executive director's project to enlarge
cl assroom 109 and to cover any unforeseen expenses
during that build. And we have a second.

So all of those in favor of the project, please
I ndi cate your support by saying |

COLLECTI VE RESPONSE: |.

MR, BONEN: Any oppose?

(No response.)

MR. BOWEN:. Hearing none, Scott, 65 thousand
dol | ars.

MR. BARLOW | think that's a very w se
decision. It wll make things a | ot easier.

MR. BONEN:. Al right. In your packet there is
a slate of officers proposed for the executive
comm ttee and the board chair going forward for next

year. W had a conmttee put together for this.
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believe -- | know Gabe was on the conmttee Sheriff
Morgan was on the commttee, M. Doss was on the
comrmittee. | don't know which one of you was the
chair, but if one of you would like to propose your
sl ate and di scuss that.

You want to go ahead Sheriff?

UNI DENTI FI ED SPEAKER: Everyone that's
currently on the commttee agreed to stay on the
conmttee. We did have one vacancy when Chi ef
Chapman |l eft Portsnouth, and Chief Green -- and
Congratul ati ons Chief G een on your pronotion to
chief -- has requested to be on the executive
comrittee. So this is the proposed slate that you
have in your packet on your nom nation committee and
submtting for review and approval. And however,
there is the option if anybody wants to nom nate
sonebody on their own, they definitely have that
opti on.

MR. BONEN: Ckay. W have a notion from
M. Doss submtting this slate of people for vote
for the executive commttee for next year, but we'll
al so take nom nations on the floor.

Is there anyone that would |like to submt a
nom nation of a nanme to serve on the executive

conmttee to be voted on, in addition to what's in

Professional Video Services
866. 256. 1799




© 00 N oo o b~ w N

N NN N NN P PR R R PR R PR Rk
a A W N P O © 00 N o0 0o~ W N -+ O

Page 53

front of you?

(No response.)

MR. BOWEN. Ckay. Hearing no nom nations, this
is the slate of officers that have been nom nat ed.

Do | have a second on this slate?

SHERI FF MORGAN:  You don't need a second. It
canme fromcommttee.

MR. BOWEN. Ckay. It came fromthe committee.

Then all those in favor of supporting this
slate of officers for the Hanpton Roads Trai ning
Acadeny as executive conmttee, please indicate your
support by saying |

COLLECTI VE RESPONSE: |.

MR. BOVNEN: Any oppose?

(No response.)

MR. BONEN: Hearing none, this is your slate of
officers for next year. Congratulations to each one
of you for agreeing to serve again.

We just want to nake sure M. Morgan understood
they went up the five percent raise.

Well, that is the agenda we have for today. W
have covered all of the major projects that we're
wor ki ng on. The executive commttee is available to
you by either, e-mail or phone call, to discuss the

projects that we do work on. [|f you have any
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guestions, please feel free to contact nme, contact
Director Barlow or send us an e-mail, call us on the
phone. We will be happy to discuss what's going on
at the acadeny.

If you hear sonething is going on, and you have
a question about what that is regarding your
students, | would encourage you to contact Scott
first, as he is in charge of the day-to-day
operations. But we are here to serve you, and we
will continue to do so. So thank you for your
support and your confidence in this group to
continue to help Scott lead this on a day-to-day
basi s.

SHERI FF MORGAN: Just one comment. There has
been sonme -- over the last couple of years, a nunber
of agenci es wanted out of the acadeny. The process
that we developed is the sane. And for those who
are considering |eaving, please cone in and have a
conversation with us. |If you have an issue, we
woul d be nore than happy to try to work that out.
But collectively, for what we get out of the
acadeny, for what we pay per person, | don't
understand it, because it's the best val ue.

When you try to put on an academy on your own,

there is a substantial cost to that, up in
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resources, and quality may suffer. So | would just
recommend anyone considering pulling out to do their
own, to conme and let's have a conversation. W have
had two agenci es that departed, and the process is
the sane. So, you know, if -- there has been sone
conversation by one or two agencies that they don't
think the process was fair, this and that, but,
however, what | say to you is that that's what we
agreed on, that's what we voted on here, and that's
how we run our business. So again, if there is sone
di sconfort, please cone talk to anyone of the
menbers of the executive commttee, and we will try
to see what we can do to encourage you to stay,
because it is your best value, per person.

MR. BOWEN:. Thank you, Sheriff. | appreciate
t hat .

UNI DENTI FI ED SPEAKER. One comment, if | may?

MR BONEN: Yes, sir.

CH EF DUNN: | nentioned this to Scott at the
graduation. A nunber of folks have given their
adult lives to | aw enforcenent in the Hanpton Roads
community. And it was very touching, very noving.
And whoever did that, really, | nmean it was spot-on
So | really appreciate that. Thank you.

MR. BARLOWN Yes. To add to what Chief Dunn
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has brought up, we started a acadeny hall of fane,
instructor hall of fane, where we induct a certain
nunber of folks in the instructor's hall of fanme
each year. W do it once a year. W did the first
slate of five, and we will do five nore next year
at the | ast graduation of the year. The acadeny
does not pick those folks. | fornmed a hall of fane
conmttee, on which | amnot on. Those are the
menbers of the hall fane. They decide who gets on
that hall of fame. That way, there can be no
concern about favoritismover the acadeny. So if
you, or your folks know of |ong-serving instructors
who you think are deserving, please send it to ne,
and I will forward that to the commttee for

consi derati on.

Again, the next slate of five is already

chosen, but | hope that this wll perpetuate itself
over the years, and we will continue to recognize
f ol ks.

As the chief said, people have really devoted
their entire life training police officers. So
t hank you so nmuch for saying that, Chief.

CH EF DUNN: Thank you.

MR. BOVWEN: | think that's added to the program

as well as our new venue, which is plenty big,
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pl enty parking, and we very nuch appreciate that.

Sheriff Danny was the one that suggested to ne
to ask the folks at the church. That's where |
attend. And they were nost gracious about letting
us use the church. And | will tell you right now, I
have heard not hing but positive coments in that
facility and the environnment fromall of the folks,
even the people that attend and fam |y nmenbers. So
| think we are doing a |ot of positive things and
t he partnershi ps are working great for us.

And as Sheriff Mrgan nentioned earlier, it
saves us noney as well. So I'mvery pleased at
where we' re headed and how things are | ooking for
our future here at the Hanpton Roads. Thank you for
all of those comments.

If there aren't anynore, | will entertain a
notion for adjournnent.

UNI DENTI FI ED SPEAKER: So nove.

UNI DENTI FI ED SPEAKER:  Second.

MR. BONEN. Ckay. Al in favor?

COLLECTI VE RESPONSE: |.

(The neeting concluded at 11:08 a.m)
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           1                  P R O C E E D I N G S



           2                         -  -  -



           3            MR. BOWEN:  Good morning, everyone.  I'd like



           4       to welcome you to the Hampton Roads Criminal Justice



           5       Training Academy, Board of Directors.  And we will



           6       begin our agenda, first, by calling the roll, and



           7       making sure we have form.



           8            Scott?



           9            MR. BARLOW:  Yes, sir.  We will do that.



          10            Last year, we did something a little different.



          11       We brought a stenographer, or court reporter, in,



          12       which made the minutes a lot more accurate.  And



          13       we've done that again this year.  So, if you are



          14       going to make comments, please, let the court



          15       stenographer know what your name is and what



          16       jurisdiction you're with.  She doesn't know everyone



          17       in here, yet, as we would.



          18            We will go ahead and call the roll.



          19            Accomack County Sheriff's Office?



          20       Sheriff Todd Godwin?



          21            (Response.)



          22            MR. BARLOW:  And you're the proxy, sir?



          23            MR. WRIGHT:  I'm sorry?



          24            MR. BARLOW:  You're the Sheriff's proxy?



          25            MR. WRIGHT:  Yes, sir.
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           1            MR. WRIGHT:  Okay.  And your name again, sir,



           2       for the court reporter?



           3            MR. WRIGHT:  Carl Wright.



           4            MR. BARLOW:  Accomack County administrator,



           5       Michael Mason?



           6            (No response.)



           7            MR. BARLOW:  No proxy, sir?



           8            (No response.)



           9            MR. BARLOW:  Chief James Pruitt, Cape Charles?



          10            (No response.)



          11            MR. BARLOW:  Cape Charles manager,



          12       Heather Arcos?



          13            (No response.)



          14            MR. BARLOW:  CBN University PD, Chief Chris



          15       Mitchell?



          16            CHIEF MITCHELL:  Present.



          17            MR. BARLOW:  And sir, you have present



          18       Pat Robinson as proxy?



          19            CHIEF MITCHELL:  I do.



          20            MR. BARLOW:  Thank you, sir.



          21            Chincoteague PD, Chief Fisher?



          22            CHIEF FISHER:  Yes, sir.



          23            MR. BARLOW:  How are you, sir?



          24            CHIEF FISHER:  Good.  Thank you.



          25            MR. BARLOW:  City of Chincoteague manager,
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           1       James West?



           2            CHIEF FISHER:  No, sir.



           3            MR. BARLOW:  No proxy, okay.



           4            MR. BARLOW:  CNU PD, Chief Dan Woloszynowski?



           5            CHIEF Woloszynowski:  Here.  Proxy, yes.



           6            MR. BARLOW:  Exmore PD, Chief Angela DiMartino?



           7            (No response.)



           8            MR. BARLOW:  Exmore Town Manager, Robert Duer?



           9            (No response.)



          10            MR. BARLOW:  Franklin PD, Chief Steve



          11       Patterson?



          12            CHIEF PATTERSON:  Here, sir.  I have a proxy,



          13       Ms. Jerry.



          14            MR. BARLOW:  And you have the proxy.  Thank



          15       you, Chief.



          16            Gloucester County Sheriff's Office, Sheriff



          17       Darryl Warren?



          18            SHERIFF WARREN:  Here.  And I have Mr. Fedors



          19       as proxy.



          20            MR. BARLOW:  Thank you, sir.



          21            Hampton University, Chief Administrator, Walter



          22       Doretha Spells?



          23            CHIEF GLOVER:  I'm here, but Chief Glover is



          24       here.



          25            MR. BARLOW:  Chief Glover, do you have her
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           1       proxy, sir?



           2            CHIEF GLOVER:  Yes.



           3            MR. BARLOW:  Thank you.  The city manager of



           4       Hampton, Mary Bunting?



           5            MR. BOND:  Assistant state manager, Steven



           6       Bond.  I have her proxy.



           7            MR. BARLOW:  Thank you, sir.



           8            Hampton Roads Regional Jail, Superintendent



           9       David Hackworth?



          10            MR. HACKWORTH:  Here.



          11            Hampton's Sheriff's Office, Sheriff B.J.



          12       Roberts?



          13            (No response.)



          14            MR. BARLOW:  Is Major Rich here?



          15            (No response.)



          16            MR. BARLOW:  And Chief David Glover, HU PD?



          17            CHIEF GLOVER:  Here.



          18            MR. BARLOW:  Isle of Wight County Sheriff's



          19       Office, Sheriff James Clarke?



          20            (No response.)



          21            MR. BARLOW:  Isle of Wight County



          22       administrator, Randy Keaton?



          23            (No response.)



          24            MR. BARLOW:  James City County Police



          25       Department, Chief Brad Rinehimer.
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           1            CHIEF RINEHIMER:  Here.  And I have Mr. Stevens



           2       proxy.



           3            MR. BARLOW:  Thank you, sir.



           4            Mathews County Sheriff's Office; Sheriff Mark



           5       Barrick?



           6            SHERIFF BARRICK:  Here.



           7            MR. BARLOW:  Mathews County administrator,



           8       Mindy Conner?



           9            (No response.)



          10            SHERIFF BARRICK:  I do not have her proxy.



          11            MR. BARLOW:  Middlesex County Sheriff's Office,



          12       Sheriff David Bushey?



          13            (No response.)



          14            MR. BARLOW:  Middlesex County administrator,



          15       Matt Walker?



          16            (No response.)



          17            MR. BARLOW:  Middle Peninsula Regional Security



          18       Center, Superintendent Tim Doss?



          19            SUPERINTENDENT DOSS:  Here.



          20            MR. BARLOW:  North Hampton County Sheriff's



          21       Office, Sheriff David Doughty?



          22            MR. FERBREN:  A.J. Ferbren (phonetic), and I



          23       have the county administrator's proxy.



          24            MR. BARLOW:  Thank you.



          25            MR. BARLOW:  Newport News Sheriff's Office,
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           1       Sheriff Gabe Morgan?



           2            SHERIFF MORGAN:  Here.  And I have city manager



           3       as proxy.



           4            MR. BARLOW:  Thank you, sir.



           5            Norfolk State University PD, Chief Vincent



           6       Moore.



           7            CHIEF MOORE:  Here.



           8            MR. BARLOW:  Norfolk State University



           9       president, Dr. Adams-Gaston?



          10            UNIDENTIFIED SPEAKER:  Not here.



          11            MR. BARLOW:  Old Dominion University PD, Chief



          12       Rhonda Harris?



          13            CHIEF HARRIS:  Here.



          14            MR. BARLOW:  Old Dominion President,



          15       John Broderick?



          16            CHIEF HARRIS:  I have the proxy.



          17            MR. BARLOW:  Thank you, ma'am.



          18            Poquoson PD Chief, Cliff Bowen?



          19            CHIEF BOWEN:  Here.



          20            MR. BARLOW:  Poquoson City Manager,



          21       J. Randall Wheeler?



          22            MR. WHEELER:  Here.



          23            MR. BARLOW:  Portsmouth Police Department,



          24       Chief Angela Greene?



          25            CHIEF GREENE:  Here.
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           1            MR. BARLOW:  Portsmouth city manager,



           2       L. Pettis Patton?



           3            MS. GOODIN:  Elizabeth Goodin.  I have the



           4       proxy.



           5            MR. BARLOW:  Smithfield PD, Chief Alonzo



           6       Howell?



           7            CHIEF HOWELL:  Here.  I have Mr. Warner's



           8       proxy.



           9            MR. BARLOW:  Suffolk PD, Chief Thomas Bennett?



          10            CHIEF BENNETT:  Here.  And I have Mr. Patrick



          11       Roberts' proxy.



          12            MR. BARLOW:  Thank you, sir.



          13            Virginia Port Authority, Chief Mike Brewer.



          14            CHIEF BREWER:  Here.  And I have John Reinheart



          15       (phonetic) as proxy.



          16            MR. BARLOW:  What was his name again, sir?



          17            CHIEF BREWER:  John Reinheart.



          18            Actually, change that.  Make that Kevin Price.



          19            MR. BARLOW:  Sir?



          20            CHIEF BREWER:  Make it Kevin Price.



          21            MR. BARLOW:  Virginia Peninsula Regional Jail,



          22       Superintendent Tony Pham.



          23            (No response.)



          24            MR. BARLOW:  William & Mary Police Department,



          25       Chief Deborah Cheesebro?
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           1            MR. BIOS:  James Bios (phonetic), present as



           2       proxy.



           3            MR. BARLOW:  Your name again, sir?



           4            MR. BIOS:  James Bios.



           5            MR. BARLOW:  Thank you, sir.



           6            William & Mary president, Katherine Rowe?



           7            MR. BIOS:  I have the proxy.



           8            MR. BARLOW:  Thank you, sir.



           9            Williamsburg PD, Chief Sean Dunn?



          10            CHIEF DUNN:  Here.



          11            MR. BARLOW:  Williamsburg city manager,



          12       Andrew Trivette?



          13            MR. TRIVETTE:  Here.



          14            MR. BARLOW:  Williamsburg/James City County



          15       Sheriff's Office, Sheriff Robert Deeds?



          16            CAPTAIN HARDIN:  I'm here for him.



          17            MR. BARLOW:  Captain Hardin is here for Sheriff



          18       Deeds; soon to be Sheriff Hardin.



          19            Western Tidewater Regional jail, Superintendent



          20       William Smith?



          21            MR. SMITH:  Here.



          22            MR. BARLOW:  York County Poquoson Sheriff's



          23       Office, Sheriff Danny Diggs?



          24            SHERIFF DIGGS:  Here.



          25            MR. BARLOW:  York County administrator,
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           1       Neil Morgan?



           2            MR. MORGAN:  Here.



           3            MR. BARLOW:  Is there anybody I neglected to



           4       call?



           5            (No response.)



           6            MR. BARLOW:  We need 29 for a quorum, and Chief



           7       we have 43 for a quorum.



           8            CHIEF:  Thank you.



           9            MR. BOWEN:  Before we get started, I want to --



          10       we sometimes forget we have new people coming and



          11       going, either by election or by hiring processes.



          12            I am Cliff Bowen.  I'm the police chief in the



          13       city of Poquoson, and I'm the chairman of your



          14       board.  To my right, is Neil Morgan.  He is our



          15       finance chair, and a member of our executive



          16       committee.  He is the accounts manager for the



          17       county of York.  And then Scott Barlow is our



          18       executive director.



          19            And the Sheriff from Isle of White just walked



          20       in.



          21            UNIDENTIFIED SPEAKER:  Thank you, Chief.



          22            MR. BOWEN:  Good to see you.



          23            Also, your executive committee is made up of,



          24       approximately, nine folks who represent you, and we



          25       meet multiple times a year to discuss day-to-day
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           1       business in the academy, to prepare the budget that



           2       we've submitted that you will review today.  If any



           3       members of the executive committee are present, I



           4       would like you to stand and be recognized.  We'll do



           5       that.



           6            (Responses.)



           7            MR. BOWEN:  These are the ladies and gentlemen



           8       that have worked very diligently to make sure that



           9       decisions being made by the director are being



          10       supported and being vetted on your behalf.  So thank



          11       you guys for all that you do for the academy.  I so



          12       much appreciate it.



          13            While we're still on the call to order, I would



          14       like to ask if there are any additions or



          15       modifications to the agenda?  There should be one on



          16       the top of your packets.



          17            SHERIFF MORGAN:  Motion to accept.



          18            MR. BOWEN:  Motion to accept the agenda.



          19            Any discussion?



          20            (No response.)



          21            MR. BOWEN:  All that's in favor of accepting



          22       the agenda as it is presented to you, please



          23       indicate that you support it by saying I.



          24            COLLECTIVE RESPONSES:  I.



          25            MR. BOWEN:  Any oppose?
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           1            (No response.)



           2            MR. BOWEN:  Hearing none, this is the agenda



           3       that we'll be using for today's meeting.



           4            The number two item on today's agenda is our



           5       approval of the minutes from the board.  These were



           6       posted on the website.  Y'all were notified by



           7       e-mail.  However, if you would like to look at them,



           8       we do have hard copies here.  Please raise your hand



           9       to indicate you would like to see a hardcopy of



          10       them, and our assistant director will be happy to



          11       give you one.



          12            (No response.)



          13            MR. BOWEN:  Okay.  And I will take a motion to



          14       accept the minutes from the December 14th, 2018



          15       meeting.



          16            SHERIFF MORGAN:  Motion to accept.



          17            UNIDENTIFIED SPEAKER:  Second.



          18            MR. BOWEN:  Okay.  Any discussion?



          19            (No response.)



          20            MR. BOWEN:  Okay.  All those in favor of



          21       approving the minutes from the board from December



          22       14th, 2018 indicate your support by saying I.



          23            COLLECTIVE RESPONSES:  I.



          24            MR. BOWEN:  All those that oppose?



          25            (No response.)
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           1            MR. BOWEN:  Hearing none, that motion passes.



           2            The third item on our agenda today is the



           3       academy agreement, our strategic plan and our



           4       capital improvement plan.  There are hard copies



           5       here today.  If you would like one, they are



           6       available for you.  These were also posted on the



           7       web page, prior to the board meeting, for your



           8       review.



           9            Scott?



          10            MR. BARLOW:  The academy agreement, again, is



          11       what we put out here.  If you would like to take one



          12       with you, they are on the table over there.  There



          13       have been no changes to that academy agreement.  I



          14       will just go over the highlights of your strategic



          15       management plan and the capital improvement plan,



          16       which have been approved by your executive committee



          17       at the time.



          18            If you have questions, or want to go into



          19       greater detail, I'll be happy to do that.  Christy



          20       has pulled up the areas I would like to cover with



          21       you on our SMP.  I believe it's the first one that



          22       we have up there.



          23            As many of you know, we now have a number of



          24       satellites.  So we are refocussing some of our



          25       efforts here at the academy.  We are now running
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           1       three FTO programs per year, and we have increased



           2       our class sizes on that.  That's one of the changes



           3       that we have done to accommodate our satellites and



           4       not do certification training.  So we have stepped



           5       up our certification training.



           6            If we go a little further down, we will see



           7       objective 1.4.  We've started the training



           8       coordinator program, and we've started doing it for



           9       in-service credit.  That's your training commanders.



          10       We provide a brief training to them, and we exchange



          11       some ideas back and forth, to make sure they know



          12       what we're doing and why.  And then we also receive



          13       feedback, if they have any concerns.  We have been



          14       doing two of those a year, and we will continue to



          15       do that.



          16            Another change we've made is we've added



          17       remedial training dates into the basics programs.



          18       We have three in the BLE, and two in the combined.



          19       We have done this because we have found, over the



          20       years, we have been sending a lot of your basic



          21       students back without getting their certification



          22       from dismissing small amounts of training.



          23            By adding the remedial trainings days, we can



          24       catch them up for days that they're sick or injured.



          25       If they're missing extensive amounts of training,
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           1       then they would have to come back.  But if they miss



           2       a day or two, here or there, those remediation days



           3       will allow us to catch them up.  That way you will



           4       get of your basis students back, where they have to



           5       come back to certain blocks to catch up on their



           6       training.  We started that last year in the BLE, or



           7       this year, and it has worked very well.  So now



           8       we're going to add it to the combined as well.



           9       We're hoping that the additional couple of days --



          10       it won't be prohibitive for y'all, but will also be



          11       a lot less tracking for you sending people back and



          12       such.



          13            1.6, we backed off to do three in-services in



          14       law enforcement, and three in combined each year.



          15       What I found was, we would have six or seven people



          16       showing up for in-service, when we're doing five and



          17       six of them.  So we're doing less, because most



          18       folks are using specialized training or they are



          19       using the satellites.



          20            If it gets to the point where it looks like



          21       this is a problem, we can always add more, at the



          22       end of the year.  But we started doing this a couple



          23       of years ago, and we haven't seen any issues with



          24       this at this time.



          25            The objective 1.12, the increasing class size
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           1       for all of the instructor programs.  Our general



           2       instructors used to be 25.  We are now doing three a



           3       year, and we have increased the class size to 45.



           4       That way we're not turning people away.  Our FTO



           5       class, we have increased the class size to 45, so we



           6       don't have the turn folks away.



           7            The defensive tactics instructor, we went from



           8       20 to 25.  The firearms instructor, also 20 to 25.



           9       And our driving instructor, we have increased to 20



          10       to 25.  I think this better accommodates the fact



          11       that our satellites can't do the certification



          12       training, so we just hire more instructors to make



          13       the class a little bit bigger.



          14            Moving on to objective 3.7 is the other one I



          15       would like to chat about, briefly.  We have



          16       realigned our full-time staff to add a lead



          17       instructor position.  This lead instructor was our



          18       satellite coordinator, but we've reassigned those



          19       duties to the deputy director.  This gives us more



          20       instructional staff.  And though we still call on



          21       y'all for help, it gives us a few more instructors



          22       here, so we're not imposing anymore than we



          23       absolutely have to.  That position now works right



          24       for the assistant director.  We did not increase



          25       that.  We just realigned duties.  We have the exact
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           1       same number of people we've had for many years out



           2       here.



           3            Under goal five, objective 5.2, Mr. Morgan



           4       recommended that we develop a financial manager



           5       policy to include cash management, financial



           6       reporting, operating and capital budgets and



           7       reserves.  We have a significant reserve fund here;



           8       over 2.5 million.  So we do need a policy on how



           9       that will be spent.  Right now, we just require full



          10       board approval.  We won't change that, but that's



          11       something that we need to have a little more in



          12       detail in writing.  And Mr. Morgan indicated that he



          13       would work with me on that, and we will bring



          14       something back to y'all next year.



          15            Those are the highlights of our strategic



          16       management plan.  I'm happy to answer questions or



          17       discuss certain things that I didn't spend a lot of



          18       time covering.



          19            SHERIFF MORGAN:  You've got two other things



          20       highlighted.



          21            MR. BOWEN:  Did I miss two of them?  I'm sorry,



          22       the back of the page.  Thank you, sir.  We still



          23       have, in our strategic management plan, building a



          24       firearms range.  That's kind of been put on the back



          25       burner until we decide which direction we want to go
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           1       in.  But I will just keep it on there until -- we're



           2       still doing pretty well at Ft. Eustis, so it's not



           3       like we are in a serious pinch.  But eventually,



           4       that's something that I recommend that we look at a



           5       little bit harder.



           6            And objective 5.4, we've been forced to



           7       discontinue the use of our fort dormitories, based



           8       on a ruling from the city of New Port News that we



           9       never really had dormitories, and they were never



          10       supposed to have been used in that fashion.  And we



          11       do have an e-mail from the Newport News saying that,



          12       if anybody is interested in reviewing it.  And we



          13       will talk more about that when we talk about the



          14       increase in this classroom size, which is a proposal



          15       that the executive committee has approved.



          16            Thank you sheriff for catching that.



          17            These have already been approved by the



          18       executive committee.  It's more informational.



          19            MR. BOWEN:  Any questions of Director Barlow on



          20       strategic planning regarding or --



          21            (No response.)



          22            MR. BOWEN:  Let's move on to the FY 2021 budget



          23       presentation.



          24            Scott?



          25            MR. BARLOW:  Okay.  If we went by that capital
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           1       -- there's really no changes to it.  Unless anybody



           2       would want me to carry the capital improvement plan,



           3       I'm willing to do that.  Each year, we have been,



           4       basically, on track with what we have done.  The



           5       main things we've done is these classrooms, the one



           6       next door and the two in-service rooms have all been



           7       updated with paint, carpet, new furniture.  What we



           8       are hoping to do next physical year is get our



           9       bathrooms updated.  So we're kind of on track for



          10       what we've been planning.  There's really nothing



          11       significantly different in that plan.



          12            MR. BOWEN:  And these are the things that we



          13       discussed in the executive committee meetings about



          14       progress on the projects, and what we want to do to



          15       make sure these facilities serve the young men and



          16       women that you are sending here for training and



          17       make sure that they're meeting the local codes, and



          18       they are meeting our needs.  So the executive



          19       committee will continue to work with Scott to



          20       develop those projects to make sure they are funded,



          21       and that we are building quality facilities for your



          22       students.



          23            On to the budget?



          24            MR. BARLOW:  Yes.



          25            Chris, you got the budget for me?  Thank you.
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           1            You do have this in your packets.  The first



           2       document that we'll be looking at is the regional



           3       academy dues and population, which is your first



           4       page.  If you look at that, we're, basically, the



           5       second largest academy in the state.  So I would



           6       make an argument that we have around 200 folks that



           7       aren't reported, because they're Park Rangers and



           8       Fire Marshalls so they don't get added to T-REC



           9       (phonetic).  So we're pretty much on par with



          10       Northern Virginia, as far as size.



          11            Our dues are $334, per individual, per sworn



          12       officer your department has, or dispatcher.  We are



          13       still the lowest dues of any academy across the



          14       state.  And when I say that, I want to make sure we



          15       understand that -- in my opinion, it's not because



          16       we don't provide as good, if not better, services,



          17       it's because of the partnerships we have developed



          18       over the years.



          19            If you look at our next page.



          20            SHERIFF MORGAN:  Before you go on, could just



          21       reiterate some of those partnerships?



          22            MR. BARLOW:  Yes, sir.  That's what I'm going



          23       to do with our next phase.  Thanks again for the



          24       reminder.



          25            So our academy facility itself.  Even though
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           1       the facility is significantly smaller in size, it's



           2       a force multiplier by having 11 satellites.  Our



           3       satellites are open to all of our member agencies.



           4            If you see a training that you like over in



           5       Suffolk, and you're in Smithfield, Suffolk has



           6       agreed, and all of our satellites have agreed, to



           7       allow anybody to come to that training that's a



           8       member of this academy.  So it looks like we're just



           9       doing a certain amount of training, but when you



          10       look at the 11 satellites, we do a lot of training



          11       here.  And that also keeps our cost down a little



          12       bit, as far as hiring additional instructors.  So



          13       that's one force multiplier for us.



          14            Ft. Eustis, we have been using them as our



          15       firing range for many years.  It is a very minimal



          16       expense, which it allowed us not to invest in a



          17       firing range immediately, though it is something



          18       that we should be considering down the road.  And we



          19       use the Suffolk Executive Airport for driving.



          20       Again, it is a minimal expense compared to how much



          21       it would cost to build a driving range.



          22            We used a number of other facilities for our



          23       practical exercises to include a local church to do



          24       our graduations for, again, a very minimal expense.



          25       So being undersized, we still can accommodate all of
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           1       our folks, based on all of the additional satellites



           2       and facilities we use.



           3            What also helps us a lot are the assignment of



           4       force staff instructors.  Suffolk, Portsmouth,



           5       Newport News Sheriff's Office and Hampton Roads



           6       Regional Jail, all provide us with full-time staff



           7       instructors.  We reimburse them 25 thousand dollars



           8       a year.  Realistically, each of those, when you look



           9       at benefits and retirement, it's probably closer to



          10       about 75 thousand dollars a year.  So if we were to



          11       actually hire those folks, our budget would be going



          12       up significantly.  So those partnerships allowed us



          13       to save a lot of money there.



          14            As far an adjunct instructors, we hire a number



          15       of adjuncts that we pay.  Even though we pay them,



          16       it's still a lot cheaper than having full-time folks



          17       that work out there.  And it also allows your folks,



          18       or experts in the field, to come out here and do a



          19       lot of the training for your people.  So that's a



          20       system that works very well for us.



          21            We also utilize adjunct instructors that are



          22       assigned by your agencies.  One of the agreements



          23       that we made a number of years ago, and we



          24       reinforced this last year, was for tactical



          25       exercises and for firearms training, y'all sent
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           1       people to help out your dime, so-to-speak, your



           2       expense; not the academy's expense.



           3            I brought this up last year.  We chatted about



           4       it; that we were having a few struggles getting



           5       people.  And I believe it was Chief Dunn that asked



           6       me to send out a letter at the end of each class,



           7       explaining how many hours that had been donated.



           8       And I can tell you, this year, we have done very,



           9       very well.  So thank you very much for having your



          10       folks step up.  It really does allow us to keep



          11       those costs down, and it also gives your folks time



          12       to come out here and do some training, get to know



          13       the new folks, and to stay current.  So that's a



          14       system that works very well for us, and it allows us



          15       to save money.



          16            What I've done internally, as I mentioned



          17       earlier, I had hired a satellite coordinator.  I



          18       have reassigned those duties to our new Deputy



          19       Director, Paula Davenport.  She is a retired FBI



          20       agent.  She has a Ph.D.  She worked as a State



          21       Trooper.  She's got a lot of experience.  She came



          22       on probably two months ago.  She's still getting her



          23       feet wet, but I have reassigned those duties to



          24       Paula.  Our satellite coordinator is now our lead



          25       instructor, taking on additional duties, where he
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           1       will be doing a lot more training with the basic



           2       classes.  So we have doubled our staff there with



           3       the assistant director, Perry Bartelle (ph,) our



           4       lead instructor.  Again, no additional people; just



           5       realigning duties.



           6            In doing that, I've had to realign a lot of



           7       other duties to our support staff, as far as website



           8       stuff, you know, hiring instructors, doing



           9       programming, doing a lot of the purchasing stuff,



          10       with, you know, my executive assistant, Christy.



          11       Moe does a lot of the hiring the instructors.  So



          12       you have seen a lot of my staff has taken on



          13       additional duties than what they originally had.  So



          14       we're using our people better without having to hire



          15       additional people.  So for those reasons, and



          16       probably a few others I didn't mention, I think



          17       we're doing a really good job and that helps you



          18       help us keep your dues down, which has always been



          19       our goal.  And I will certainly take comments or



          20       questions in reference to any of that.



          21            Chief, anything to add?



          22            MR. BOWEN:  I would like for everyone to get to



          23       know her.  I would have Paula to stand up.  This is



          24       our new deputy director, Paula Davenport, and our



          25       new lead instructor, Perry Bartelle, assistant
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           1       director.



           2            Sorry, Perry, I'm always calling you the wrong



           3       name.  Those are the two folks that you might want



           4       to get to know.  They are doing outstanding work for



           5       us already, and certainly we are looking very -- we



           6       are very encouraged about where the staff is sitting



           7       right now, as far as the quality of staff and their



           8       experience and moving forward in the next year or



           9       so.  We're very excited about that.  So



          10       congratulations to you both, and we're glad to have



          11       you on the board.



          12            UNIDENTIFIED SPEAKER:  Hey, Chief, is there a



          13       list of the approved satellite agencies on the



          14       website?



          15            THE COURT REPORTER:  Can you state your name



          16       for the record, please?



          17            MR. CLARK:  James Clark, Isle of Wight County.



          18            MR. BOWEN:  A list of the 11 satellite



          19       agencies?



          20            MR. CLARK:  Yes.



          21            MR. BARLOW:  Yes, sir.  When you go to our



          22       website under satellites, they are all listed with



          23       the contact person on that satellite.



          24            MR. CLARK:  Thank you.



          25            MR. BOWEN:  So we're moving on to the budget?
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           1            MR. BARLOW:  Yes.



           2            So moving on to the budget.  When we look at



           3       our funding, the first thing I would like to cover



           4       is our anticipated revenues.  What we anticipate



           5       getting from our members, which are the bills we



           6       send out and the dues we just talked about, the 334,



           7       is 991 thousand 980 dollars.  So that's what we



           8       anticipate.  And when I say "anticipating," it's



           9       just that.  Some things change.  Normally, it's



          10       pretty consistent.



          11            The State general fund and the special fund is



          12       the money we get from the State to fund us.  That is



          13       based on how many folks we report in T-RECS.  So



          14       whenever an organization doesn't put their folks in



          15       T-RECS, we get a little less money each year.  So



          16       it's very important that we keep those things



          17       updated, so that the State knows how many folks that



          18       each academy has.  Because it's a set amount of



          19       money, and then they divide it in a formula, based



          20       on the size of that regional academy.



          21            Now, the numbers that you see there, are what



          22       we just found out that we're getting for fiscal year



          23       '20.  So what I do is, I just use those same numbers



          24       in hopes that we're close for fiscal year 2021.



          25       There's no other way I know of doing it.  And it
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           1       doesn't change that dramatically, as we'll show you



           2       in the next document.



           3            One thing that is new is the interest daily.  I



           4       believe it was about October of 2018, chief Bowen



           5       and I met with the folks in Hampton to talk about



           6       our reserve fund.  And one of the things we did talk



           7       about is the interest being earned in our reserve



           8       fund really should have been coming back to the



           9       academy, and it had not been.  Hampton absolutely



          10       agreed with that and realized it was just an



          11       oversight.  They were very accommodating.  There



          12       were no issues there.  So what I have done, at the



          13       urging of my finance chair, and she's absolutely



          14       right, is I need to report that money coming into



          15       the budget.  So we're estimating around 50 thousand



          16       dollars.  I anticipate it's going to be more than



          17       that.  Because again, we have not had a full year



          18       yet, because we just started in October of 18.  And



          19       that money is also going to be shown in the budget



          20       as going right into the reserve fund.  So that will



          21       not be money I will be encumbering for anything,



          22       unless we have a shortage, and I have to come back



          23       to the executive committee to ask for its use.  But



          24       you will see between 50 and 80 thousand dollars each



          25       year that's going to be earned, as far as the
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           1       interest, depending on how well things are going,



           2       and how much money we have in that reserve fund.



           3            The last revenue is the anticipated tuition and



           4       sales for about 15 thousand.  We just used that



           5       number as a strategic guesstimate.  That's folks



           6       that are not members that send people to training.



           7       And we normally get a little bit more than that, but



           8       I hate to be overly optimistic, in case we don't



           9       that particular year.  So that's kind of a number



          10       that has worked for us over the years.  That gives



          11       us total revenues of 1 million 393 thousand 235.



          12            And the proposed budget is 1 million 379



          13       thousand 203, which we will get into that shortly,



          14       which give us a reserve of around 13 thousand 32



          15       dollars.



          16            That reserve is a little less than we normally



          17       try and have, but realistically, with the interest



          18       daily, that may be -- that can be used that we



          19       absolutely have to, and the fact that each year we



          20       give money back to the reserve, I don't think that



          21       puts us in a week position at all.



          22            Last fiscal year, we gave back 201 thousand



          23       dollars.  And that wasn't because we don't need it.



          24       It's because we were really short staffed that year,



          25       a lot of that money did come out of the salaries.

�



                                                                     30







           1       And a good amount also came out of our contingency,



           2       which was something -- I'm sorry, came out of the



           3       interest daily contingency.  So I think we'll still



           4       be pretty good even with a little bit lower of a



           5       reserve fund than we normally have.



           6            Questions?  Any thoughts?



           7            (No response.)



           8            MR. BARLOW:  Okay.  So the revenue history of



           9       state funds is your next document, and Mr. Wheeler



          10       noticed an added error here.  Luckily, it's a little



          11       bit higher than I reported, so that's another 3



          12       thousand dollars.



          13            If you look at FY '20, and look at general fund



          14       and special fund, when you add those together, it's



          15       not 335,250; it's 338,905.  So I will make those



          16       corrections to the budget, and that will add a few



          17       thousand more into our reserve.



          18            Thank you, Mr. Wheeler for catching that.



          19            The revenue history of state funds kind of



          20       shows us that we've been pretty consistent in the



          21       last four or five years.  You saw a big jump from



          22       '16 going on, but the last four years, we've been



          23       pretty consistent.  And we anticipate that staying



          24       the same.



          25            And the revenue history of member agencies,
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           1       we've gone up, slightly, over the last couple of



           2       years, just because people are -- had larger



           3       agencies, but we are pretty consistent there as



           4       well.



           5            Any questions on our revenue history?



           6            (No response.)



           7            MR. BARLOW:  The pro rata is the next one,



           8       which is just, basically, broken down by every



           9       agency.  And it's really -- I don't have any reason



          10       to go through that.  I have already given you the



          11       total number.  Unless someone has specific questions



          12       about each agency's pro rata, that becomes part of



          13       the budget.



          14            MR. BARLOW:  The next part of the budget is the



          15       anticipated expenses.  The first document are the



          16       personnel costs.  So, in late 2008, I rewrote all of



          17       the job descriptions and started adding a lot of



          18       duties to my full-time staff.  And I've added a few



          19       more duties when I reassigned the satellite



          20       coordinator as the lead instructor and took some of



          21       his duties and gave it to full-time staff again.



          22            MR. BOWEN:  That's 2018 or '08?



          23            MR. BARLOW:  2018.  My apologies if I said



          24       2008.  I haven't been here that long.  Sometime it



          25       seems like it, but I have not been, no.
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           1            Based on that, I am asking for a five percent



           2       raise for my staff, which is three percent, and then



           3       an additional two for the additional duties I have



           4       added to them, with the exception of myself and the



           5       deputy director as a standard three percent.  Paula



           6       is fairly new, and I'm well compensated, and I



           7       really don't want to push that.  But I do believe



           8       that my staff has worked hard to take on additional



           9       duties, and I would like to give them a five percent



          10       raise.



          11            If there are questions or objections, I will



          12       certainly do my best to address them.



          13            (Response.)



          14            SHERIFF MORGAN:  Mr. Chair, I would say that we



          15       should look at ensuring that the executive directors



          16       are compensated also.  I understand his willingness



          17       to decline, but overall, I think that everyone one



          18       is doing a yeoman's job, and everyone one should be



          19       compensated.



          20            I understand Paula just got here, and she's in



          21       the probationary status, however, I strongly believe



          22       that the executive directors should be compensated.



          23            MR. BARLOW:  Okay.



          24            MR. BOWEN:  So my understanding Mr. Morgan is



          25       presenting a motion that we should give the same
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           1       raise to executive directors, as he is proposing for



           2       the staff.  We have not talked about the staff's



           3       proposal.  So what I would like to do is to get a



           4       second on that, and then entertain any discussions



           5       we might have about the raises.  And I would also



           6       entertain a substitute motion, if there is one.  But



           7       I think that -- let that sink in for a second about



           8       what he just proposed, and then we can discuss that



           9       after we get a second on the motion.



          10            UNIDENTIFIED RESPONSE:  I will second chair



          11       Morgan.



          12            MR. BOWEN:  Okay.  We have a motion, and we



          13       have a second.



          14            Do we have any discussion about Mr. Morgan's



          15       motion, as it pertains to the director getting the



          16       same raise.



          17            (No response.)



          18            MR. BOWEN:  Now is the time.



          19            UNIDENTIFIED SPEAKER:  I just want to make sure



          20       I'm clear.



          21            MR. BOWEN:  Sure.



          22            UNIDENTIFIED SPEAKER:  The motion is to add --



          23       instead of the three percent for the deputy director



          24       and the executive director, it goes to five percent?



          25            MR. BOWEN:  No.  The motion is for the
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           1       executive director to get a five percent, along with



           2       the rest of the staff.



           3            UNIDENTIFIED SPEAKER:  So what about the deputy



           4       director?



           5            MR. BOWEN:  That's not part of his motion.  So



           6       I said I would entertain a substitute motion, if



           7       there is one.



           8            Mr. Wheeler?



           9            MR. WHEELER:  Just for clarification, I thought



          10       the motion was that the director get the same,



          11       essentially, as everyone else, and that we would



          12       talk about what that was separately.



          13            SHERIFF MORGAN:  Correct.  That's the motion.



          14            MR. BOWEN:  Okay.  So, to clarify the motion,



          15       Mr. Morgan's motion is whatever raise we give, it



          16       would be the same for the executive director and all



          17       of the other employees.



          18            Does that include the deputy director?



          19            SHERIFF MORGAN:  It can.  I would defer to the



          20       executive director for making decisions for his



          21       staff, versus us.



          22            MR. BOWEN:  Okay.



          23            SHERIFF MORGAN:  And if the record will reflect



          24       as Sheriff Morgan, Mr. Morgan, my cousin, is sitting



          25       over there.
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           1            MR. BOWEN:  I apologize.



           2            Is that clear now?



           3            (Response.)



           4            MR. BOWEN:  Yes, sir?



           5            CHIEF RINEHIMER:  Mr. Chairman, Brad Rinehimer,



           6       James City County Police, these raise won't take an



           7       affect until July 1st; is that correct?



           8            MR. BARLOW:  Yes, sir.



           9            CHIEF RINEHIMER:  Even though the deputy



          10       director has only been here a short time, come July



          11       1st, she will have been here a substantial amount of



          12       time.



          13            MR. BOWEN:  Yes.



          14            CHIEF RINEHIMER:  So I don't see why we would



          15       not include everyone in that pay raise and not just



          16       -- and I understand that she's currently on that



          17       probationary period, but come July 1st, she would



          18       have been here for ten months.



          19            MR. BOWEN:  Okay.  Are you offering a



          20       substitute motion?



          21            CHIEF RINEHIMER:  So my substitute motion would



          22       be that all staff receive the same amount of pay



          23       raise.



          24            MR. BOWEN:  Do I have a second?



          25            UNIDENTIFIED SPEAKER:  Second.
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           1            MR. BOWEN:  Okay.  I will take the substitute



           2       motion.  So what we have now is a motion and a



           3       second that all of the staff should be given the



           4       same raise, whatever we determine it is going to be



           5       and not parse that out differently.  Everyone is



           6       going to be equal.  So I have a motion and a second.



           7            Discussion?



           8            (No response.)



           9            MR. BOWEN:  All right.  All those in support,



          10       same raise for everybody, indicate your support for



          11       that motion by saying I?



          12            COLLECTIVE RESPONSE:  I.



          13            MR. BOWEN:  Any oppose?



          14            (No response.)



          15            MR. BOWEN:  Okay.  Now, the raises themselves,



          16       I will entertain a motion about Scott's



          17       recommendation for the five percent raise for



          18       employees, and we can discuss that, if I have a



          19       motion on that.



          20            SHERIFF MORGAN:  So moved.



          21            MR. BOWEN:  All right.  So moved.



          22            Do I have a second?



          23            UNIDENTIFIED SPEAKER:  Second.



          24            MR. BOWEN:  Okay.  I have a second.



          25            Discussion?
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           1            (Response.)



           2            MR. BOWEN:  Mr. Wheeler?



           3            MR. WHEELER:  Just to voice the concern that



           4       several people probably have in their heads.



           5       There's probably not an organization in this room



           6       that's planning on five percent pay raises for their



           7       own employees in the upcoming fiscal year.  That is



           8       in my mind, as I consider this, and I'll just state



           9       that fact so that other people don't have to.



          10            MR. BOWEN:  Okay.  Any other comments?



          11            (Response.)



          12            MR. BOWEN:  Sheriff Morgan?



          13            SHERIFF MORGAN:  We considered that fact, that



          14       there were going to be jurisdictions that will not



          15       reach that.  We also look at the history of what is



          16       going on at the academy, the actual compensation for



          17       the employees, the fact that they have been



          18       underpaid for a long time and the amount of duties



          19       that they have been doing.  And we thought that, you



          20       know, a three percent plus a two percent merit would



          21       be appropriate, because it's a three percent base.



          22       And then based on their performance, the executive



          23       director has some latitude to do something to try to



          24       get them up to where their comparable with some of



          25       the other jurisdictions.  So that was the rationale
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           1       behind the executive committee's support for this



           2       increase.  And yes, it may be a little bit bigger,



           3       however, we're the ones that look out for the



           4       handful of staff that chair no one else.  So that's



           5       my part of the discussion for the -- in support of



           6       it.



           7            MR. BOWEN:  If there was a reclassification



           8       done -- and I think this is somehow related to the



           9       reclassification that Scott did last year, in 2018.



          10       He called me.  We had multiple discussions where he



          11       redid the job descriptions for all of the positions,



          12       which included additional duties for I think pretty



          13       much all of them, based on his trying to re-organize



          14       in the wake of a retirement -- two retirements and



          15       losing another staff member.  So it was an



          16       opportunity to realign the job duties and to add



          17       additional duties that we -- on things we weren't



          18       doing.  So part of this is related to the -- two



          19       percent above the three is related to some of that



          20       reclassification process and trying to get them up.



          21            MR. MORGAN:  Comment.  Randy, the issue you



          22       raised was certainly something that I expected, and



          23       we discussed.  I think it would be fair to say --



          24       put words in Scott's mouth raise issue none of us



          25       are going to be recommended across the board five
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           1       percent raises, and that is why the recommendation



           2       and the budget was for the more junior people who



           3       had, you know, significant upgrades to their job



           4       duties and why the top two folks were not included



           5       in that bigger number to sort of avoid the whole



           6       system across the board, five percent raise.  I



           7       think, Scott, you felt pretty strongly that the



           8       others ought to get it, because of the change in



           9       their duties.



          10            MR. BARLOW:  Yes, sir.



          11            MR. MORGAN:  And it's separate from you.



          12            I don't feel strongly, but the sensitivity to



          13       that issue is definitely something that we talked



          14       about.



          15            MR. BOWEN:  That's true.



          16            UNIDENTIFIED SPEAKER:  One more question.



          17            MR. BOWEN:  Yes, sir?



          18            UNIDENTIFIED SPEAKER:  If those



          19       reclassifications have already happened and people



          20       are already doing those new responsibilities and



          21       duties -- I mean, this may seem kind of illogical,



          22       but why not authorize that reclassification



          23       adjustment even earlier than next July, since



          24       they've been doing the job for some time.  And then,



          25       if we did that, we can keep the three percent
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           1       increase in the budget, and actually with the



           2       consent, obviously, we do the two percent effective



           3       the first of the calender year, you know, at tend of



           4       the this month.



           5            MR. BOWEN:  Yeah.  That's a good suggestion.  I



           6       know that some of that was done last year.  We had



           7       some money.  So not all of it was done, but they did



           8       get some of the money already, I believe.



           9            MR. BARLOW:  Uh-huh.



          10            MR. BOWEN:  Scott made adjustments to specific



          11       salaries.  Now, that didn't cover his position or



          12       the deputy director's position, but the other --



          13       some of them got some of the money.  It just wasn't



          14       enough left over in the budget to do what they



          15       really wanted to do and do all of it.  So that's why



          16       he was kind of rolling that over.  But I don't have



          17       any objection to giving the two percent first.



          18            Steve, did you have something?  Mr. Bond?



          19            MR. BOND:  Yeah.  I was just going to say that



          20       I think that's a great suggestion.  I know that my



          21       concern, really, just to be frank, is that if we



          22       pass this the way that it is right now, we will hear



          23       from our law enforcement agency in our locality



          24       saying, you approved a five percent for the regional



          25       academy.  We think we deserve the five percent
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           1       across the board as well.  I think that's going to



           2       have an affect as well, so I have a concern with



           3       that.



           4            MR. BOWEN:  Okay.  Are you expressing support,



           5       then, for the two percent compensation for the job



           6       descriptions now, and the three percent in July?



           7            MR. BOND:  Oh, absolutely.  I don't think there



           8       is a question that there are increased duties and



           9       they deserve additional compensation.  I think the



          10       way that Randy suggested that we structure it makes



          11       a whole lot of sense.  I don't have a problem with



          12       the number going up to five percent.  I just think



          13       we need to structure it the way that Randy suggested



          14       it.



          15            MR. BOWEN:  That makes sense.



          16            MR. MORGAN:  I think that's a better way to do



          17       it.



          18            MR. BOWEN:  So the current motion we have on



          19       the floor is about giving all of the employees



          20       across the board a five percent raise this year.  So



          21       what I need from Mr. Wheeler is a substitute motion



          22       of how to handle the compensation issue for this



          23       coming budget year.



          24            MR. WHEELER:  Mr. Chairman, I make the



          25       following substitute motion:  That the two percent
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           1       raises associated with the reclassification job



           2       description changes being be provided to all staff



           3       effective January 1st, 2020; and that though they be



           4       continued into the budget for next fiscal year, that



           5       they be removed in terms of a new item for the



           6       upcoming budget.



           7            SHERIFF MORGAN:  And also to approve the three



           8       percent in July.



           9            MR. BOWEN:  Which we would be the across the



          10       board raise in July.



          11            SHERIFF MORGAN:  Yes.



          12            MR. BOWEN:  Okay.



          13            SHERIFF MORGAN:  Second.



          14            MR. BOWEN:  All right.  I have a motion and a



          15       second.  So we have a motion to enforce now that the



          16       two percent raise for all staff, effective January



          17       1st, 2020, relate to the additional compensation, we



          18       desire to pay them for the reclassification process



          19       that went through in 2018.  Along with that motion



          20       is a recommendation for a three percent across the



          21       board, a general pay adjustment in July 1st, at the



          22       beginning of the next fiscal year.  I have a motion,



          23       and I have a second.



          24            Any discussion?



          25            (No response.)
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           1            MR. BOWEN:  All those who support the motion,



           2       please indicate so by saying I.



           3            COLLECTIVE RESPONSE:  I.



           4            MR. BOWEN:  Any oppose?



           5            (No responses.)



           6            MR. BOWEN:  Hearing none, the motion passes.



           7            MR. BARLOW:  So our next document is the fiscal



           8       year comparisons FY 20, FY 21.



           9            Again, I will draw your attention to the under



          10       operating interest daily pass through of 50,000.



          11       Again, that is the low figure of what we anticipate



          12       getting from our reserve funds.  And since we showed



          13       it coming into the budget and it will not be spent,



          14       that will be approved of the executive committee, if



          15       that needs to be shown going as a pass through into



          16       our reserve fund.



          17            And if you look at our total budget, there is a



          18       34 thousand dollar difference.  And a good amount of



          19       that does have to do with we are fully staffed, and



          20       we have all full-time employees, as opposed to a



          21       couple of part-time employees that were filling



          22       slots that were taking benefits and things like



          23       that.  So that really is -- the budget is very



          24       similar last year, with the exception of the



          25       salaries going up a little bit.  So if there is any
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           1       specific questions about any of the line items, I'd



           2       be happy to discuss them.



           3            (No response.)



           4            MR. BARLOW:  That, in a nutshell, is my



           5       proposed budget for the academy.



           6            MR. BOWEN:  Okay.  I will entertain a motion to



           7       accept the executive director's recommendation for



           8       the 20 FY 21 budget.



           9            UNIDENTIFIED SPEAKER:  So move.



          10            MR. BOWEN:  Do I have a second?



          11            UNIDENTIFIED SPEAKER:  Second.



          12            MR. BOWEN:  I have a second.  The chief from



          13       Williamsburg.



          14            Any discussion on the budget?



          15            UNIDENTIFIED SPEAKER:  Just one clarification.



          16            You stated you're not going to utilize the 50



          17       thousand in interest.



          18            MR. BARLOW:  Correct.  That is shown coming in



          19       just so we have a record of it, and the pass through



          20       shows it going out to the end of year for the



          21       reserve fund.  That's money I will not be using



          22       without permission to do so.



          23            UNIDENTIFIED SPEAKER:  Under your expenses in



          24       the budget, the 1.379203, just for clarification



          25       purposes?
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           1            MR. BARLOW:  Yes.



           2            UNIDENTIFIED SPEAKER:  The proposed revenue is



           3       1392 so --



           4            UNIDENTIFIED SPEAKER:  We would be using -- if



           5       we approved this, just for clarification, we would



           6       be approving some of the use of that 50 thousand



           7       dollars?



           8            MR. BARLOW:  That was not my intention, so I'm



           9       going to have to look at that.



          10            UNIDENTIFIED SPEAKER:  Never mind.  He



          11       clarified it.  Never mind.



          12            MR. BARLOW:  It's just showing in and out.



          13            UNIDENTIFIED SPEAKER:  We're good.  Thank you.



          14            MR. BARLOW:  Thank you.



          15            MR. BOWEN:  Okay.  Any other questions or



          16       concerns?



          17            (No response.)



          18            MR. BOWEN:  Okay.  We have a motion and a



          19       second to accept the executive director's



          20       recommendation for the FY 21 budget.



          21            All those in favor and support --



          22            MR. BOWEN:  Before we go.



          23            UNIDENTIFIED SPEAKER:  Do we need to make any



          24       adjustments to it, based on what we just passed



          25       about the salaries, or -- that was just a question.
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           1            MR. BOWEN:  That's a good question.



           2            Do we need to make any adjustments to the



           3       bottom line?



           4            MR. BARLOW:  I had billed the five percent in,



           5       sir, so it should be almost in line with the way



           6       y'all recommended it.



           7            MR. BOWEN:  Good question.  All those in favor



           8       of the executive director's recommended FY 21



           9       budget, indicate your support by saying I.



          10            COLLECTIVE RESPONSES:  I.



          11            MR. BOWEN:  Any oppose?



          12            (No response.)



          13            MR. BOWEN:  Hearing none, this will be the



          14       budget for FYI 21.



          15            So the next item on the agenda today, which is



          16       a capital project, enlarging classroom 109.



          17            Scott?



          18            MR. BARLOW:  Yes, sir.  I think, Christy,



          19       that's in the document as well.  And you should have



          20       it in your packet.



          21            So, for the first time ever, not too long ago,



          22       we had an excess of 80 0 people wanting to come to



          23       the basic academy.  And I had to turn a few people



          24       away.  And it's never easy turning people away,



          25       because people aren't happy with me.  But
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           1       realistically, I'm supposed to have 60 people in



           2       this room.  This is the only academy that we've had



           3       less than 60 in memory in this particular class.  So



           4       the executive committee asked me to look at a couple



           5       of different ways to increase this class size so we



           6       can make this a bigger room and basically meet our



           7       required 60.  We need that to go up, but fire code



           8       is a little bit higher than that.  But it still very



           9       tight in here.  There is no way I can get 80 plus



          10       people in this classroom.  So the recommendation the



          11       executive committee seem to be most comfortable with



          12       was increasing this classroom size by knocking out



          13       the rear wall and taking over those two dorm rooms



          14       that we're no longer allowed to use.  That increases



          15       this classroom significantly, and I think I can,



          16       honestly, say if we do that, we will never have to



          17       turn anybody away.  That would give us comfortably



          18       80 folks in this room.  And I think it's a very wise



          19       idea, when we look at the cost that centennial gave



          20       us, which is a hard quote.  They gave us a quote of



          21       50 thousand to do all of the work; 55 if we clean up



          22       the ceiling to make the ceiling 2X2, as opposed to



          23       2x4, all the way back with the ceiling tiles.  After



          24       a discussion, I think it was agreed that the best



          25       way to go was with the 55 thousand dollar quote.
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           1       And I anticipated it being significantly higher than



           2       that, to be honest with you, so I was very pleased



           3       to see that.



           4            If you look at the next page behind that, if



           5       you look at our current assets, our cash and cash



           6       equivalent is 3 million 85 thousand 516.  And what



           7       we have left when I last checked in this fiscal



           8       year's budget is 491,185.  So I have to subtract



           9       that number to give us an idea of what our reserve



          10       is going into this project, which is almost 2.6



          11       million dollars.  So I am asking that we take 60



          12       thousand dollars out of that, or up to 60 thousand



          13       dollars out of that to increase this classroom size,



          14       to accommodate larger classes and to accommodate



          15       meetings like this.  There are a number of classes



          16       we have either turned away and we put in that big



          17       multi-purpose room to accommodate.  I think it's the



          18       best way of fixing a long-term problem.  And I will



          19       entertain questions or concerns in reference to



          20       that.



          21            UNIDENTIFIED SPEAKER:  Does that include any



          22       thought to increase the audio visual part of this



          23       classroom?



          24            If you're going to extend it that far back,



          25       you're going to have to provide probably more visual
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           1       audio equipment.



           2            MR. BARLOW:  I hadn't really thought about



           3       that.  If it turns out that we do, I could find some



           4       money in the budget to get a few more.  But just



           5       because we increase the classroom size doesn't mean



           6       we're always going to have 80 people in here, based



           7       on where we place people.  But if we find people



           8       can't see from the rear, then I would have to either



           9       make these larger or put secondary ones in the



          10       corner, but I did not build that into the cost.



          11            UNIDENTIFIED SPEAKER:  Were there any other



          12       bids put out to other companies?



          13            MR. BARLOW:  Hampton does things a little bit



          14       differently now, which I like a lot.  They use this



          15       company called Centennial.  And there bid is



          16       considered to be the best bid, and you only have to



          17       go through one company that way.



          18            SHERIFF MORGAN:  I would just ask that we look



          19       at bumping up that 5000 extra, making it ten, and



          20       making it 65 thousand for change orders or anything



          21       else that may come along.  That way, we don't have



          22       to come back to the executive committee to get this



          23       done.  If we agree on the project, I think we ought



          24       to ensure that the funding is there for the full



          25       completion.
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           1            MR. BARLOW:  Yes, sir.



           2            MR. BOWEN:  I have no problem with that.



           3       That's a good question, but we do use Hampton



           4       purchasing and policies and procedures, and this is



           5       consistent with what they require us to do.



           6            UNIDENTIFIED SPEAKER:  What's your turnaround



           7       time with getting that project done?



           8            MR. BARLOW:  Well, being that we have an



           9       unusually small class in here that I can fit in one



          10       of our inservice rooms, I have them on standby, and



          11       will be able to start early January.  It's a



          12       three-week project, we anticipate.  That way, I'll,



          13       hopefully, have this room ready to go before the



          14       next class comes.



          15            And you know, not to pick on Portsmouth, but



          16       one of the reasons we're so small is because



          17       Portsmouth didn't send anybody to this particular



          18       class.  So I am anticipating a larger class.



          19            CHIEF GREENE:  We will make up for that in



          20       April.



          21            MR. BARLOW:  But that's one of the reasons we



          22       are smaller in this class.  But yes, if it gets



          23       approved, I have them on standby to, hopefully,



          24       start in January, or February, at the latest.  And



          25       it's about a three-week turnaround.
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           1            UNIDENTIFIED SPEAKER:  I second chair Morgan's



           2       motion.



           3            MR. BOWEN:  Okay.  We have a motion and a



           4       second.



           5            Any other discussion?



           6            (No response.)



           7            SHERIFF MORGAN:  That's 65 thousand.



           8            MR. BOWEN:  Sheriff Morgan's motion is to allow



           9       up to 65 thousand dollars from the reserve fund for



          10       the executive director's project to enlarge



          11       classroom 109 and to cover any unforeseen expenses



          12       during that build.  And we have a second.



          13            So all of those in favor of the project, please



          14       indicate your support by saying I.



          15            COLLECTIVE RESPONSE:  I.



          16            MR. BOWEN:  Any oppose?



          17            (No response.)



          18            MR. BOWEN:  Hearing none, Scott, 65 thousand



          19       dollars.



          20            MR. BARLOW:  I think that's a very wise



          21       decision.  It will make things a lot easier.



          22            MR. BOWEN:  All right.  In your packet there is



          23       a slate of officers proposed for the executive



          24       committee and the board chair going forward for next



          25       year.  We had a committee put together for this.  I
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           1       believe -- I know Gabe was on the committee Sheriff



           2       Morgan was on the committee, Mr. Doss was on the



           3       committee.  I don't know which one of you was the



           4       chair, but if one of you would like to propose your



           5       slate and discuss that.



           6            You want to go ahead Sheriff?



           7            UNIDENTIFIED SPEAKER:  Everyone that's



           8       currently on the committee agreed to stay on the



           9       committee.  We did have one vacancy when Chief



          10       Chapman left Portsmouth, and Chief Green -- and



          11       Congratulations Chief Green on your promotion to



          12       chief -- has requested to be on the executive



          13       committee.  So this is the proposed slate that you



          14       have in your packet on your nomination committee and



          15       submitting for review and approval.  And however,



          16       there is the option if anybody wants to nominate



          17       somebody on their own, they definitely have that



          18       option.



          19            MR. BOWEN:  Okay.  We have a motion from



          20       Mr. Doss submitting this slate of people for vote



          21       for the executive committee for next year, but we'll



          22       also take nominations on the floor.



          23            Is there anyone that would like to submit a



          24       nomination of a name to serve on the executive



          25       committee to be voted on, in addition to what's in
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           1       front of you?



           2            (No response.)



           3            MR. BOWEN:  Okay.  Hearing no nominations, this



           4       is the slate of officers that have been nominated.



           5            Do I have a second on this slate?



           6            SHERIFF MORGAN:  You don't need a second.  It



           7       came from committee.



           8            MR. BOWEN:  Okay.  It came from the committee.



           9            Then all those in favor of supporting this



          10       slate of officers for the Hampton Roads Training



          11       Academy as executive committee, please indicate your



          12       support by saying I.



          13            COLLECTIVE RESPONSE:  I.



          14            MR. BOWEN:  Any oppose?



          15            (No response.)



          16            MR. BOWEN:  Hearing none, this is your slate of



          17       officers for next year.  Congratulations to each one



          18       of you for agreeing to serve again.



          19            We just want to make sure Mr. Morgan understood



          20       they went up the five percent raise.



          21            Well, that is the agenda we have for today.  We



          22       have covered all of the major projects that we're



          23       working on.  The executive committee is available to



          24       you by either, e-mail or phone call, to discuss the



          25       projects that we do work on.  If you have any
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           1       questions, please feel free to contact me, contact



           2       Director Barlow or send us an e-mail, call us on the



           3       phone.  We will be happy to discuss what's going on



           4       at the academy.



           5            If you hear something is going on, and you have



           6       a question about what that is regarding your



           7       students, I would encourage you to contact Scott



           8       first, as he is in charge of the day-to-day



           9       operations.  But we are here to serve you, and we



          10       will continue to do so. So thank you for your



          11       support and your confidence in this group to



          12       continue to help Scott lead this on a day-to-day



          13       basis.



          14            SHERIFF MORGAN:  Just one comment.  There has



          15       been some -- over the last couple of years, a number



          16       of agencies wanted out of the academy.  The process



          17       that we developed is the same.  And for those who



          18       are considering leaving, please come in and have a



          19       conversation with us.  If you have an issue, we



          20       would be more than happy to try to work that out.



          21       But collectively, for what we get out of the



          22       academy, for what we pay per person, I don't



          23       understand it, because it's the best value.



          24            When you try to put on an academy on your own,



          25       there is a substantial cost to that, up in
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           1       resources, and quality may suffer.  So I would just



           2       recommend anyone considering pulling out to do their



           3       own, to come and let's have a conversation.  We have



           4       had two agencies that departed, and the process is



           5       the same.  So, you know, if -- there has been some



           6       conversation by one or two agencies that they don't



           7       think the process was fair, this and that, but,



           8       however, what I say to you is that that's what we



           9       agreed on, that's what we voted on here, and that's



          10       how we run our business.  So again, if there is some



          11       discomfort, please come talk to anyone of the



          12       members of the executive committee, and we will try



          13       to see what we can do to encourage you to stay,



          14       because it is your best value, per person.



          15            MR. BOWEN:  Thank you, Sheriff.  I appreciate



          16       that.



          17            UNIDENTIFIED SPEAKER:  One comment, if I may?



          18            MR. BOWEN:  Yes, sir.



          19            CHIEF DUNN:  I mentioned this to Scott at the



          20       graduation.  A number of folks have given their



          21       adult lives to law enforcement in the Hampton Roads



          22       community.  And it was very touching, very moving.



          23       And whoever did that, really, I mean it was spot-on.



          24       So I really appreciate that.  Thank you.



          25            MR. BARLOW:  Yes.  To add to what Chief Dunn

�



                                                                     56







           1       has brought up, we started a academy hall of fame,



           2       instructor hall of fame, where we induct a certain



           3       number of folks in the instructor's hall of fame



           4       each year.  We do it once a year.  We did the first



           5       slate of five, and we will do five more next year,



           6       at the last graduation of the year.  The academy



           7       does not pick those folks.  I formed a hall of fame



           8       committee, on which I am not on.  Those are the



           9       members of the hall fame.  They decide who gets on



          10       that hall of fame.  That way, there can be no



          11       concern about favoritism over the academy.  So if



          12       you, or your folks know of long-serving instructors



          13       who you think are deserving, please send it to me,



          14       and I will forward that to the committee for



          15       consideration.



          16            Again, the next slate of five is already



          17       chosen, but I hope that this will perpetuate itself



          18       over the years, and we will continue to recognize



          19       folks.



          20            As the chief said, people have really devoted



          21       their entire life training police officers.  So



          22       thank you so much for saying that, Chief.



          23            CHIEF DUNN:  Thank you.



          24            MR. BOWEN:  I think that's added to the program



          25       as well as our new venue, which is plenty big,
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           1       plenty parking, and we very much appreciate that.



           2            Sheriff Danny was the one that suggested to me



           3       to ask the folks at the church.  That's where I



           4       attend.  And they were most gracious about letting



           5       us use the church.  And I will tell you right now, I



           6       have heard nothing but positive comments in that



           7       facility and the environment from all of the folks,



           8       even the people that attend and family members.  So



           9       I think we are doing a lot of positive things and



          10       the partnerships are working great for us.



          11            And as Sheriff Morgan mentioned earlier, it



          12       saves us money as well.  So I'm very pleased at



          13       where we're headed and how things are looking for



          14       our future here at the Hampton Roads.  Thank you for



          15       all of those comments.



          16            If there aren't anymore, I will entertain a



          17       motion for adjournment.



          18            UNIDENTIFIED SPEAKER:  So move.



          19            UNIDENTIFIED SPEAKER:  Second.



          20            MR. BOWEN:  Okay.  All in favor?



          21            COLLECTIVE RESPONSE:  I.



          22                          - - -



          23            (The meeting concluded at 11:08 a.m.)



          24



          25
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